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Foreword to Second Edition
The development of After School services has expanded greatly in recent years with financial assistance from the Equal Opportunities Childcare programme
(EOCP) and the National Childcare Investment Programme (NCIP).
This second edition of the BCCN’s Information Pack for After School Services is designed to provide readers with an effective tool to aid reflection and selfevaluation on a range of areas that need consideration when developing or delivering an After School service that is of a high standard. Services need to
comply with relevant legislation, be well managed and provide a broad programme of activities delivered by staff that are appropriately informed and trained
to work with school going children from both primary and secondary schools.
The Service Evaluation System is designed to accompany the BCCN’s After School Quality Development Information Pack for After School Services which
aims to assist those involved in the development or delivery of services by providing a broad range of information on Legislation, Management, Provision and
Practice within services.
All After School settings should provide children/young people with a safe, stimulating and nurturing environment which although relaxed and informal
should still provide learning opportunities, activities and experiences for children and young people who might not be available at home or at school. After
School Services play an important role in helping children and young people to socialise and develop their psychological and physical well-being. It is not
simply about watching or minding children in their parents’ absence, but about supporting and inspiring children to be confident, competent, questioning and
happy individuals.
Staff within After School settings play a key role in the delivery of services. In carrying out his role fully, staffs carry many responsibilities. The Service
Evaluation System guides those working within the service to reflect upon their role and to ask themselves the many questions that are necessary for ensuring
the service is delivered to a high standard in all areas of service delivery.

Denise Mc Cormilla
CEO
BCCN
2010
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Foreword to First Edition
As quality issues continue to influence the growth of childcare services, childcare practitioners search for useful and effective guides to define and identify
quality standards and essential service requirements. This Service Evaluation System (SES), designed by the BCCN Quality Development Manager, we hope
will assist in the development and delivery of quality School Age Childcare services.
The document may be used to assist in planning for service delivery or in reviewing each area within an existing service. In using the evaluation system,
management and staff can identify both strengths and weaknesses within the overall service, take comfort in the services strengths and plan to address the
areas needing attention.
All areas of service delivery are important and inter linked. Service providers need to work to achieve quality standards in each area if children, parents /
families and communities are to really benefit in the long term. In working to achieve quality standards it is important to recognise that the road to quality is
always under construction, and that the journey never ends. The journey however begins with the first step
In developing the Service Evaluation System the BCCN hopes to encourage both management and staff to develop the habit of reflecting on practice.
Reflective practitioners develop the habit of critically appraising their work which in turn informs planning and supports improvements in service delivery.
No one can afford to be complacent in working with children. The sector is working in a constantly changing context with new demands, information,
thinking, understanding, research findings, and legislation impacting on work practices. Although some areas of the service will remain the same, most areas
will need to develop and improve. The reflective practitioner will constantly ask “How well are we doing? How can we do better? How can we better provide
for each child? What makes each one tick? What talents or skills can I promote? How can we better advance children’s learning, development, confidence,
sense of well being or fun? How can we work better as a team? How can we engage better with parents and families? How can we do better tomorrow than
we did today?”
“Regular reflection institutionalises these questions and many others as a way of life, a habit of mind and action” (James Collins: Built to last. Successful
habits of visionary companies” Reflective practitioners develop a never ending cycle of self stimulated improvement which will ensure that services are
developed and delivered to a high standard. Using the SES regularly on an ongoing basis, while at the same time availing of all relevant information, training
and support will ensure service providers can reach a stage where they may apply for accreditation of their service. When this time comes, application may be
made to the BCCN for an assessment of the service with a view to achieving BCCN accreditation and Quality Award.
Denise Mc Cormilla
BCCN Manager
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Introduction
The Border Counties Childcare Network
The Border Counties Childcare Network is an inter-agency, inter-regional, cross-sectoral group that draws together a broad
range of individuals committed to promoting the delivery of quality Early Years and After School Services

VISION
That childcare services’ will meet quality standards, with all children at the heart of policy and practice

MISSION
To promote quality standards in childcare services within the Border Region and to support childcare providers in achieving these
standards

EQUALITY STATEMENT
The BCCN respects, supports and celebrates children’s and families’ individual needs, rights, cultures and differences

‘Supporting the Attainment of Quality Standards in Childcare Services’
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AIMS:
Promote the needs and rights of all children
Promote the process of networking and partnership with all agencies working in or with the childcare sector
Support the development and delivery of training for the Early Years and After School sector
Provide a broad range of information for the sector to support the delivery of quality services
Devise and implement a range of Quality Development and Accreditation Programmes to support services to attain national quality
standards
Identify and highlight the barriers and supports to the development of high quality services
Inform and influence policy at local, regional and national levels
Develop innovative Early Years and After School projects
Promote Cross Border collaboration within the Early Years and After School sector
PRINCIPLES TO UNDERPIN THE WORK OF THE BCCN
Early Childhood is a vital stage in itself and valid in its own right
All children have the right to a high quality childcare service
The care and education of children is complimentary and inseparable
Quality Early Years and After School Services benefit children, families, service providers, communities, the economic and social
development of the country
The needs of children, families, providers and the wider community are best served through an interactive, collaborative working
relationship between the statutory, voluntary / community and private sectors
Services should be developed according to identified local needs carried out in consultation with parents and all relevant
stakeholders
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PRINCIPLES UNDERPINNING THE DELIVERY OF QUALITY AFTER SCHOOL SERVICES
Members of the Border Counties Childcare Network believe that Quality After School Services should promote
children’s health, well-being, learning and development; support parents, families and the wider community.




















Be delivered in the best interest of and in close consultation with children, families, staff and the wider community
Have a shared belief between parents, management and staff in the importance of the overall philosophy of the service
Have clear, written aims, objectives, policies and procedures
Have a management structure that adheres to all legal, financial, personnel and administrative requirements of running a business
Ensure that premises are suitable and meet the requirements of relevant legislation
Provide a safe, clean, secure, well planned physical learning environment that offers a wide range of stimulating and satisfying experiences to children and
young people that promotes their health, well being, learning and development
Acknowledge & respect the views of parents and families
Value, respect and promote the diversity and culture of all families
Provide equal opportunities for all children, young people and families attending
Be accessible to all parents and children wishing to use the service
Ensure management and staff are appropriately trained and committed to accessing ongoing training, information and development opportunities
Ensure staff are valued, supported and adequately remunerated
Ensure staff promote the rights of all children and young people and nurture their overall developmental needs
Promote effective relationships between: staff members, management & staff, staff with children, staff with parents and children with children
Encourage and develop a positive attitude towards the Irish Language
Ensure an appropriate adult/child ratio
Develop links with other individuals and groups working in the area of After School
Develop links and positive attitudes in the community
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Second Edition Name Change
The original title of the First Edition (2007) of this publication was called ‘The BCCN School Age Childcare (SAC) Service Evaluation
System (SES)’. However, children, practitioners, trainers, NVCOs and other support organisation all use a variety of different
terminology when referring to this sector of Childcare. In order to help streamline these inconsistencies the BCCN conducted a survey
among the children that use these services and the staff who work in them. The results proved interesting, as none of the staff or
children indicated a preference for the name ‘School Age Childcare’. As can be seen by the graph below there was an overwhelming
preference for the term ‘After School Service’. As a result of this survey we have changed the title and the terminology throughout for
our second edition.
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Improving Quality
As quality issues continue to influence the growth of childcare services, all sectors of childcare practitioners search for useful and effective guides to define
and identify quality standards and essential service requirements. Improving the quality of service delivery is an ongoing process and must begin with a
commitment from practitioners to examine their own individual service and their practice with a critical eye. A quality After School Service is one that is
reflective, willing to improve, change and grow, and believes in successful outcomes for children attending. All staff and management must understand and
embrace the idea that improving the quality of the service is an ongoing process, that leads to “enriching and informing all aspects of practice within the
setting through cycles of observation, planning, action and evaluation undertaken on a regular basis” (Centre for Early Childhood Development and
Education, 2006).
It is upon these concepts that the ‘BCCN After School: Service Evaluation System’ was developed. Therefore, building upon the success of the first edition,
further research and the experience and knowledge of After School practitioners it is hoped that this self assessment tool can be used to promote continuous
improvement in all aspects of After School provision.
This service evaluation tool provides an opportunity for After School Service managers and staff, in collaboration with other relevant stakeholders, to utilise a
common set of standards to assess, plan, design and implement a range of strategies for ongoing quality improvement. This is a living document that will
evolve, based on the knowledge gleaned from its use, to maximise the effectiveness of self-assessment as a tool for appraisal, planning and implementation.
Moreover, this service evaluation system is a tool that can be used by a variety of stakeholders. For example, it can be used by new services as a planning
tool, enabling them to provide the best possible After School Service from the outset, and by existing services to inform ongoing quality improvement within
specific aspects of the service provision. In using the BCCN Service Evaluation System, management and staff can identify both strengths and weaknesses
within the overall service, build on existing services strengths and plan to address the areas needing attention.
In using the Service Evaluation System the BCCN hope to encourage management and staff to develop critical reflective practice skills as a means to improve
and maintain high quality standards. The reflective practitioner will constantly ask “How well are we doing? How can we do better? How can we better
provide for each child? What talents or skills can I promote? How can we better advance children’s learning, How can we work better as a team? How can we
engage better with parents and families? How can we do better tomorrow than we did today?” Reflection therefore is an essential skill that enables the
practitioner to review and analyse their work with children in order to contribute more effectively to their development and learning.
It is recommended that the reflective practitioner should be involved in some or all of the following practices:
 Keeping up to date with new ideas, theories or ideas about After School
 Developing analytical skills and a critical approach to their work
 Discussing ideas and theories with colleagues
 Contributing to discussion and debates and on issues through participation at conferences, staff development events or courses of study
BCCN AFTER SCHOOL SES 2010
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Observing children and using the data gathered to inform and refine practice
Engaging in ongoing professional development
Introducing new appropriate practices to the service in agreement with management and colleagues
Supporting others to accept and welcome change (Adapted from Kay, 2004).

This self evaluation tool has been developed and organised in seven units, covering all of the essential elements of an effective school age programme as
identified by a range of researchers (see Halpern, 1999, 2000, Fashola, 2000, Eccles, 1999, Little, 2007, Moloney, 2007):
Management
Staffing
Partnerships and Links
Premises and Environment both indoor and outdoor
Safety, Health, Hygiene, Nutrition and the Well-being of the Child
Consultation and Programme Planning
Monitoring and Evaluation
Each element contains a list of criteria / standards of practice or quality indicators that provide guidelines for ensuring quality outcomes.
Using the SES regularly on an ongoing basis, while at the same time availing of all relevant information, training and support can and should enable services
to identify strengths and weaknesses and develop a sound plan for addressing their needs accordingly. Once services assess their performance level for each
indicator, they should develop a timeline for programme improvement, using the ‘action plan’ templates in the manual. In devising an improvement plan,
services should begin to establish benchmarks and consequently develop an action plan to reach or exceed those benchmarks that will be assessed regularly
throughout the year. It is important that the SES is not used solely as a means to highlight programme strengths and weaknesses, nor should it be interpreted
by practitioners as an indication that they are unable to perform their responsibilities within the After School Service. The action plan should serve as a guide
to help managers, staff, children, parents and other stakeholders to develop both short and long-term plans for addressing goals.
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Overview of the Service Evaluation System
The BCCN After School Service Evaluation System (SES) is not intended to measure quality in services, but has been specifically designed to encourage
management and staff to focus and reflect on every aspect of the service that they offer to children and families.
This involves an ongoing process of reflection on all aspects of the After School Service including, for management and staff, their own personal
development, attainment of skills and promotion of their health and well being. The entire service, including premises, provision for play and recreation,
environment, atmosphere, interactions, planned and unplanned activities and experiences that impact on the children / young people.
It is therefore important that the provision and practice is of an extremely high standard. This tool will encourage and facilitate continuous improvement
through reflection, self-evaluation, planning and action
The BCCN After School SES has been developed to dovetail with the ‘Service Evaluation System for Sessional Pre-school Services’ (available from the
BCCN Office). This will make it an extremely useful tool for those services offering both Pre-school and After School provision. It can, however be used
independently to focus specifically on After School.

We recommend that the BCCN After School SES is used positively and honestly. Begin by reflecting, using the After School SES to consider each of the
areas in your service, focus on your achievements – what you have done, what you are doing, and then focus on what you could do to improve your service
within each area. To support your development consult the BCCN After School Quality Development Information Pack or other relevant After School
Information, avail of training opportunities, or contact the BCCN Quality Department or your County Childcare Committee Co-ordinator / Support &
Development Worker.

Quality implementation should be seen as central to the development of the whole service and all staff and management should be involved in the process,
rather than just one or two people within the service. Use the planning sheets to plan actions and share the workload. Management, staff, children / young
people and parents should be involved.

We recommend this programme to you and hope you will use this pack to review and develop existing practice.

BCCN AFTER SCHOOL SES 2010

13

The BCCN After School Service Evaluation System, set out in seven units, corresponds with the BCCN After School Quality Development Information Pack.
Although each unit is separate, collective good practice is inseparable. We therefore acknowledge that there is unavoidable over-lap between units. It has been
our philosophy while developing this programme that we should duplicate rather than omit. Implied in each unit is the interdependent relationship between
the child supportive environment and the growth of a healthy, confidant and competent child. Among the determinants of child health in this environment are
social, emotional health, a sense of well being, developing a healthy self image, building positive self esteem, as well as lifestyle factors such as physical
activity, food, nutrition, oral health and many others. (NCS, 2000, Government of Ireland, 2007).
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Self-Evaluation
The following information on Self-Evaluation has been adapted from ‘Together Towards Improvement’ by kind permission from the Education and Training
Inspectorate, Department of Education, Northern Ireland 2003.

1. What is the Purpose of the Service Evaluation System?
.
.
.
.
.

To encourage providers to consider and reflect on all aspects of their service
To encourage providers to self-evaluate all aspects of their service
To support providers in the provision of a high quality After School service
To provide a common tool for all Support and Development Workers to use in supporting the development of new and existing services.
To highlight the areas which support the delivery of a health promoting After School Service

2. Who can use the Service Evaluation System?
The Service Evaluation System may be used by:
- Individual After School owners/management and staff to self-evaluate their service
- Management committees and staff to self-evaluate their service
- For daycare providers offering an After School Service within their daycare facility
- Support and Development Workers in collaboration with the above
- Childcare trainers, as a resource for training
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3. What is Self-Evaluation?
Self-evaluation is a process which helps management and staff to:
.
Clarify what the service is aiming to achieve
.
Focus on the quality of all aspects of their service
.
Reflect on current practice and provision
.
Identify and celebrate areas where the provision is good and needs to be maintained
.
Identify and prioritise areas which need to be improved
.
To identify information, training or resource needs
.
Plan for development
.
Engage in professional development
.
Raise the standards of the provision
Self-evaluation is a systematic process involving all management, staff, parents and children
The process requires management and staff to:
.
Review their work openly and honestly
.
Reflect on the extent to which aims and expectations are being met
.
Establish a clear vision and future for the After School Service
Where it is particularly successful, self-evaluation:
.
Is ongoing and sharply focused
.
Involves monitoring the effectiveness of the provision
.
Informs and influences positively the practice within the provision
.
Promotes further development and improvement
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4. What is the Purpose of Self Evaluation?
The purpose of self-evaluation is to help After School Services to ensure that the service is managed efficiently, health and safety requirements are met and
the children are provided with the best possible care, stimulation and supervision. In order for children to thrive and develop, a high priority needs to be
placed on their sense of security and belonging, and on their all round well being.
Self-evaluation should:
. Improve the quality of the overall service and care offered to children
. Promote effectiveness of the provision
. Improve the quality of the learning in the provision
. Improve the experiences for the children
. Raise standards
Self-evaluation should also:
. Guide and develop management
. Help the staff to recognise their own skills and expertise
. Increase the staff’s confidence and motivation
. Provide opportunities for personal development and leadership
. Promote teamwork
. Raise awareness amongst parents of the providers aims and the service offered
It is important that self-evaluation is not regarded as a form of assessment or as a tool for staff appraisal. It should not be introduced to the service without
establishing the culture of openness and participation.
This element of the BCCN After School Quality Development Programme provides a framework which may be useful to:
. Support individual services with the development of their own self-evaluation processes
. Assist management and staff to draw up and implement effective development plans
. Increase the effectiveness of teamwork
. Assist the service in addressing change in, for example, the staffing, the enrolment or the activity programme
. Support action planning to bring about improvement
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5. Is Your After School Service Ready to Undertake Self-Evaluation?
The process of self-evaluation requires commitment from all who are involved in the entire service. Management, staff and parents need to evaluate open and
honestly the work in the service and their own particular contribution to what is being achieved. Everyone involved should be willing to reflect on current
practice, accept positive feedback and constructive criticism, and make changes where necessary.
Before embarking on the process of self-evaluation through the BCCN Service Evaluation System all involved in the After School Service should consider
and discuss the following:

Is there sufficient
openness and
commitment to
improvement
among the staff and
management to
enable them to take
part successfully in
self-evaluation?

What guidance and
support will the
service need to help
it develop the
process of selfevaluation?

BCCN AFTER SCHOOL SES 2010

What is the
service doing
already to
evaluate the
quality of its
own provision?

How is good
practice shared
and spread
throughout the
service?

What steps has the
service taken to
ensure that all staff
and management
understand the
process of selfevaluation?

Has the leader planned
carefully to ensure that
self-evaluation can be
managed within the
service’s existing work
schedule and the time
available?

How does the service
intend to build selfevaluation into its
normal way of working
so that all staff are
involved continuously in
improving the quality of
the provision?
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6. Identifying the Focus for Self-Evaluation
Once the essential culture for self-evaluation has been established in the service, the choice of the theme for the service to evaluate is important and should
match the stage of development of the management, staff and the service. It may be helpful to choose a narrowly focused area for the first evaluation activity,
such as ‘Establishing Relationships and Exchanging Information with Parents’ from the Partnership and Links Unit. Each of these individual points should act
as prompts that all staff, management and parents should reflect on. Consideration should be given to what the service is doing, how it is being delivered, is it
reflected in the services policies and procedures, is the process being monitored with parents and what evidence does the service have that reflects good the
practice?
Initially small achievable targets should be selected. Services can then build on the experience gained to examine the findings, to improve their methods of
evaluation and to broaden the scope of their evaluation work.
Self evaluation is a cyclical process. The lessons learned from engaging in this process, even in a limited way, should help all management and staff to gain
confidence and skills to address more complex or sensitive areas in the future.
Other factors may influence the choice of focus for self-evaluation:
. The outcome of an inspection
. Discussions in team meetings
. Guidance from Support & Development Workers
. Comments from parents or children / young people
It is important the management and staff use the time and resources available to them in order to ensure that self-evaluation becomes part of the service’s
ethos and of the everyday life and work of the staff. The BCCN After School Service Evaluation System is a tool for reflective practice and has been designed
to assist and encourage After School Services implement this process.
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7. The Process of Self-Evaluation

1
Review

5

Monitor and evaluate
the outcomes

Identify strengths and areas
for improvement

4

Plan and implement action for
improvement

Prioritise the areas for
improvement

2

3

In order for the service to examine the quality and effectiveness of its
work, a systematic process of self-evaluation should be designed and
adopted as illustrated.
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8. Planning for Action
Key Area for Action: ____________________________________________________________________________
Target
Your main aims for
the area, showing
the improvements
you are trying to
bring about.

Action

Responsibilities

A note of the
specific tasks to be
undertaken in order
to achieve the
targets

The responsibilities
given to named
members of
management or staff

Targets need to be
specific, manageable
and achievable.

Resources

Time Scale

Monitoring

Evidence of
Success
The material,
The dates when you Details of who will Details of how
equipment, training, intend to begin the check that the tasks the staff will
or time needed to
tasks and when you have been carried
know that the
complete the action intend the action to out and of the
changes made
be completed
methods which they are successful in
will use
achieving the
target

What are the Features of a Good Action Plan?
An action plan should be a useful working document; it does not need to be long or complicated.
A good action plan:
. Is brief and clear – It gives notes of the essential information under each heading, using language which is easily understood.
. Contains specific details – It describes exactly how you intend to achieve your targets.
. Involves all of the management and staff – All personnel in the service are involved in drawing up the plan and carrying out. It helps to make everyone
aware they all have a part to play and contributes to a sense of team spirit.
. Identifies methods for checking success – It includes a means of recognising that the action you are taking is being successful in improving the work
of the service and is leading to improved quality in all aspects of the provision
Using the Action Plan:
. Once the action plan is drawn up and agreed, it important that you use it as working document and do not put it to one side or in a file to be looked at
now and again. It should be displayed prominently and referred to frequently.
. The plan may be used to record work completed by marking off tasks; it should be changed, developed, and modified as needed.
. You should discuss and review your action plan regularly at team meetings. In this regard, it is important to set aside sufficient time to facilitate
evaluation. Specific time can be included in the staff roster in agreement with staff. Agree a schedule of meetings at the beginning of each term and
where possible adhere to the schedule.
BCCN AFTER SCHOOL SES 2010
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Action Plan Template
Unit Title: ________________________________
Key Area for Action: ____________________________________________________________________________________________________
Target

Action

Responsibilities

Resources

Time Scale

Monitoring

Evidence of
Success

PHOTOCOPY and ENLARGE FOR USE
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&
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While many of the units attend to the static and measurable aspects of quality, it must be stressed that the dynamics of the service e.g. the relationships and
interactions which take place in the service are vitally important. Therefore, in common with many researchers in the After School field, we believe that if the
service is:
a) Managed effectively (HFRP, 2005, Little, 2007)
b) Staff and management have a high level of training, skills and experiences (Fashola, 1998, 2000, Meagher-Lundberg & Podmore, 1998, Noam et al, 2003)
c) The physical caring and learning environments reflects children’s needs, interests and personalities and meet quality indicators (Moloney, Higgins and
Ryan, 2007).
It is then probable that the intangible, active processes of quality are also taking place successfully. This would include promoting children’s health and well
being; promoting staff’s health and continued professional development and support; and promoting children’s / young peoples learning through appropriate
activities; partnerships with parents and community; effective relationships and interactions.
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1. Effective Management
This section is for any person or group interested in setting up an After School Service or already running an established service, whether committee or
individually managed. The success of any service is dependent upon an effective and responsible management structure being in place, where all legal,
financial and administrative requirements are implemented. Effective Management also means ensuring that sufficient resources are available and used in the
best possible way to fulfil the aims of the service. The BCCN believe that management and leadership should not just be vested in one individual, the person
at the top, rather that each person has a role to play, i.e. the manager, the team leader, the support worker, and the volunteer (Moyles, 2006, Rodd, 2006). The
collective responsibility and involvement of the whole staff team is fundamental to ensuring quality in services. Likewise, it is essential that appropriate
support mechanisms are put in place to guide and support the staff team including staff review, appraisals, and ongoing training and development
opportunities. The management of the service plays a pivotal role, so that a positive culture of continuous improvement is created in all areas.

2. Staffing
The staff of the After School Service are the key to its success. Quality staffing and positive interactions between children and staff are central to the success
of school age programmes (Grossman, 2001, 2002, NCCC, 2005, OECD, 2004, 2006). Highly motivated and valued staff, led by committed and efficient
management is vital to the delivery of a quality service. Childcare is a profession, which needs to create a warm, responsive, nurturing environment for
children, parents and staff, but it is also a business governed by legislation
The quality of an After School Service depends largely on the knowledge and skills of staff. Professional development is important, to update and maintain
knowledge of current theory and practice relating to school-age children and their care. Ongoing professional development is critical (NESF, 2001, Miller,
2005, MARS, 2005) In order to sustain a quality service, staff should be provided with ongoing training and learning opportunities to prevent high rates of
turnover. Staff training often includes how to work with children, how to negotiate, and how to plan effectively for the diverse needs of the school age cohort
such as the wide age range, diverse background or cultures and children with additional needs
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3. Partnerships & Links
Partnerships in After School Services goes much further then developing good relationships with parents The child and the families of the After School
Service are all part of a larger, more diverse community. It is essential that children feel part of the community in which they live or go to school. They need
opportunities to be out in the community and appreciate how they can make a contribution to it. Services need to consider a range of strategies to encourage
children’s involvement in the wider community.
Critical also, is the need to develop positive relationships with school teachers, principals and other school staff. At a minimum After School providers will
need information about school holidays, in-service training days or other unscheduled closures. Another consideration is the development of a homework
policy and homework support. The After School setting has potential to provide many rich opportunities for children, parents and to staff to work
collaboratively for the benefit of the child (Moloney et al, 2007).
After School Services can also provide valuable opportunities to instil and foster a sense of citizenship and responsibility in children / young people. By
developing links and partnerships, sharing information and working in collaboration with other community services, organisations and local businesses the
After School Service can ensure a coordinated response to meet the needs of children and their families, as well as contributing to their community.

4. Premises & Environment Indoor & Outdoor
It is not possible, or necessary, for all services to have purpose built premises. After School Services should endeavour to create environments that are
comfortable, well-equipped and appropriate for the service’s activities and the ages, size, stage of development and needs of the children and young people
who attend. Both the indoor and outdoor areas should be considered equally. Within this section, services will be able to identify areas within their premises,
which necessitate improvement. Some of these may easily be met while others may require major renovation.
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5. Safety, Health, Hygiene, Nutrition and the Well being of the Child
Whatever the type of premises Safety, Health and Hygiene is paramount. By Law, employers are responsible for ensuring that the workplace is a healthy and
safe place to work (see Health Safety and Welfare at Work Act, 2005). This responsibility extends to users of the service (children, parents, students,
volunteers, staff, etc…) and those involved in providing services to the employer (delivery of goods or maintenance). In this section, systems are identified to
assist service providers to adhere to good practice standards. While the focus will predominantly be on ensuring children’s health and safety, it is important to
bear in mind that sound health and safety practices benefit all stakeholders. Once these systems are implemented to protect children’s health and safety, staff
will find general routines like cleaning and maintenance flow much easier. Awareness and familiarity with the service’s, policies and procedures will ensure
that effective safety measures are followed, particularly those which affect the children, i.e. the procedures to follow if a child is taken ill whilst in the service
or responding to Child Protection issues. More importantly, parents will know that their child is in a safe, caring and healthy environment.
Physical well-being is an important aspect of the After School Service. It takes two forms: physical activity and healthy eating (Kane, 2007). Many After
School Services serve healthy afternoon snacks or meals, while emphasizing the value of a nutritious diet. For some, this after school meal is the only
nutritious meal children will receive all day. After School Services often play an important role in promoting healthy lifestyles for children and young people.
Many After School services also offer opportunities to engage in an array of physical activities. Physical fitness activities after school not only promote health
but also serve as crime deterrents, teach positive values and encourage lifelong skills and hobbies.

6. Consultation & Programme Planning
Successful After School Services involve children and young people heavily in service planning and activity
planning and the implementation of both. During their out-of-school hours, children and young people want to
control their own time and choose their own activities (Halpern, 1999, 2000, 2004, Eccles, 1999, Miller, 2003,
2005). Services that engage in consultation regularly and in a structured way, ask for the children’s / young
peoples input in to the services policies and find that the children are more excited about the After School Service
and less prone to act up or complain about policies or activities.
Activities in the After School Service should be purposeful, in that they should be intended to contribute to some
aspect of the child’s development. Activities are not offered simply to keep children occupied or as a reward for
doing something else, such as homework. Some activities may well serve these purposes, but they ought also to
be beneficial in their own right.
It is important that children enjoy all or most of the activities undertaken in the After School group. Their
participation is voluntary: if they do not enjoy the sessions, they may not attend. If they do not attend, or do so
erratically, they will not derive any benefits from being involved and the intervention will have to be deemed
unsuccessful. All activities in the After School service should be undertaken with some objective in mind.
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7. Monitoring & Evaluation
All groups evaluate the service they provide, sometimes without realising it. Staff, parents and children are continuously and informally evaluating the success
of their After School Service. This is generally through comments made in passing or through simple conversation which unfortunately tends to go unnoticed.
It is however valuable, to firstly recognise the importance and usefulness of evaluation and then adopt more formal methods to run alongside what is already
in place. The BCCN After School Quality Development Service Evaluation System is a tool for reflection and evaluation for all aspects of the service.
Structured use of this document will monitor, develop and significantly improve all areas of the service.

Equal Opportunities
The After School Service should reflect a microcosm of the community, including families and staff. Multiculturalism is relatively new in Ireland and
therefore needs a special emphasis. It is crucial that the service is fully inclusive, including all areas of diversity: socio-economic background, special health
needs, creed, gender, culture, race, special educational needs, disability, sexual orientation, or membership of the Travelling Community (Equality).
The After School service offers endless opportunities to nurture a sense of self-acceptance and belonging for the child. Children need to experience a sense of
belonging, and to be aware that their own actions can promote either a sense of belonging or exclusion for others (Higgins and Kane, 2007:35). Whether or
not children from different ethnic minority groups and ability levels are physically present in the service, the After School Service can provide a context to
build on children’s skills and prepare them to live, grow and work in an increasingly diverse Ireland. The After School Service can play a fundamental role in
providing opportunities for children to feel included, and to promote inclusion by developing a range of positive attitudes, skills and knowledge that will
guide children’s growth and development. According to the NCCC (2005), intercultural and anti-bias are key components in any School Age Programme.
Creating positive environments that respect and celebrate diversity and encourage communication will help children, parents, staff and teachers to understand
each other and work together (Higgins and Kane, 2007).
After a great deal of discussion, the BCCN believe that rather than have separate units to address equal opportunities and promoting Irish, management and
staff should be mindful that these are reflected throughout all of the units.
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Evaluation Example
In the units that follow, space is provided for regular evaluations; dates of course, will vary as the service focuses on individual units or
parts of units. Do not answer just ‘Yes’ or ‘No’ to each criterion, try to give support in your response.
Use the action plan on page 22 to help with evaluations. If by the third evaluation the action is not complete a means of following
through should be developed.
Once all actions have been met regular reviews should be maintained to ensure constant good practice.
EXAMPLE:
Compliance with Legislation
First Evaluation
Date: September 2009
There is a clear Management Structure in
place

Parents are made aware of the Management
Structure

Do you / the committee take responsibility
for the efficient running of the service?

Is there a named contact person

Parents have information on who this
person is
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Second Evaluation
Date: February 2010

Our service is committee
managed. New committee
elected on 31st May 2009
Parents elect the committee.
Information Book in progress.
Agreed that this information
should be put into the
Information for Parents Book
A meeting to be arranged with Meeting still to be arranged
Support Worker to clear up
some points
Contact person agreed at
AGM 31st May 2009
Contact person and contact
Information Book in progress
details to go in Info Book

Third Evaluation
Date: March 2010

Information for Parents Book
updated. Management
structure with the names of
officers are in the book.
Committee member is to
follow this up. This action is
now on our action plan.

Contact person & details are
now in Info Book

28

Effective Management
Unit One
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EFFECTIVE MANAGEMENT
Compliance with Legislation
Does your service meet the requirements of the following Legislation?
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Building Regulations
Planning Permission
Fire
Employment
Tax
Children First
Health & Safety
Infectious Diseases
Food
Water Supply
Tobacco
Equality
Freedom of Information
Company Law
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Have you an up to date Safety
Statement displayed?
Do you / the committee accept
responsibility for ensuring that the
service complies with all legislation?

Management Structure
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

There a clear Management Structure
is in place
Parents are made aware of the
Management Structure
Do you / the committee take
responsibility for the efficient
running of the service?
Is there a named contact person
Parents have information on who this
person is
There is a shared philosophy of the
service between parents and provider
The service has a clear, written
mission statement
The service has clear written Aims
and Objectives in place
The Management supervises and
reviews the implementation of the
overall Activity Programme Planning
The Management is responsible for
maintaining a healthy environment
for children and staff
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Financial
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

If self employed, you are registered
with the local Tax office
You are registered as an employer
If committee managed, the
committee is registered as an
employer
All staff members are registered as
employees
All of your staff are registered with
the local Tax office
Tax number / clearance certificate is
up to date
Daily/weekly accounts are kept
Accounts are audited annually
The budget is managed effectively
There is a bank account in the name
of the service
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Administration
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The following records should also be available:
First Evaluation
Date:
Accident record book

Second Evaluation
Date:

Third Evaluation
Date:

Proof of insurance
Staff details
Efficient registration records kept for
children
Daily register / roll book
Children’s progress & development
records
Equipment inventory
Operating system for the supply of
materials and equipment

Incident record book
Non-accidental record book (child
protection)
Agreement form for medical
treatment
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Form for children requiring special
care & attention (additional needs
record)
Triplicate consent form for the
administration of medication
Records of evacuation procedures
Maintenance record for fire fighting
equipment
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An information booklet for parents containing the following information:
First Evaluation
Date:
The name of the person in charge

Second Evaluation
Date:

Third Evaluation
Date:

Contact number
Address
Their position
Their qualifications
Their experience of working with
children
Staff qualifications
Staff experience
Maximum number of children
catered for
Number of sessions per week
Holiday dates throughout the year
Fees and arrangements for payments
Staff : child ratio
The type of activity programme
provided
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Statement of the philosophy of the
service
Aims and objectives of the service
Partnership with parent’s statement
Equal opportunities statement
Snack / lunch / dinner / breakfast
procedures
The facilities available
Activities and outings
Washing and toilet facilities
Attendance and health rules
Arrival and collection procedures
The opening days
The opening hours
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Staffing
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Full and proper staff recruitment
policy in place
Full and proper staff recruitment
procedures are implemented
All references checked and filed
Garda clearance on file
Clear job descriptions for each
member of staff
Job descriptions every year
Appropriate staff ratio in place
Contracts and terms of employment
for staff
Contracts signed by both parties
All records and information on staff
stored securely
PRSI/income tax deducted from staff
All wages paid on time
Staff paid to a recognised pay scale
All staff meet the minimum wage
agreement
Staff wages reflect training,
experience and responsibility
BCCN AFTER SCHOOL SES 2010

37

Staff induction programme for new
staff
Training plan for all staff
Staff encouraged to access training
Staff have access to certified
training, as part of their work
Staff have access to in-service
training as part of their work
Regular staff meetings held for
planning and reviewing
Regular staff meetings held where
staff can raise just staff issues
Staff liaison person
Staff provided with support and
supervision
Clear line management exists
Staff remunerated for preparation
time
Staff remunerated for planning and
reviewing time
Staff remunerated for team meetings
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Policies and Procedures
Written policies and procedures should be available on the following areas:
First Evaluation
Date:
Accidents

Second Evaluation
Date:

Third Evaluation
Date:

Administration of medication and
storage of medicines
Admissions
Behaviour management & bullying
Casual staff
Child protection
Children with additional needs
Children who are absent from the
service
Children who leave the service early
Children who go missing
Confidentiality
Consultation with children
Delivery & collection of children
Effective partnerships with
Community and Stakeholders
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Empowerment of children
Equal Opportunities
Ethos underlying the delivery of the
service
Evacuation procedure
Fees
Fire safety
Fundraising
Health & Safety
Hygiene
Infection control
Infestation of rats & mice
Meeting individual children’s
personal hygiene
Needs and rights of children
Nutrition
Observations
Outings
Parent’s complaints and grievances
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Partnership with parents
Planning and evaluation
Promoting children’s and young
peoples learning and development
Record keeping
Relationships with local schools
Security of the service
Settling in
Sickness exclusion policy – for
parent’s, whose children have
communicable illnesses
Sickness policy – for children who
become ill during service hours
Staff complaints and grievances
Staff induction
Staff recruitment
Staff training & development
Student placement
Supervision of student training
Support & supervision of staff
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Staff absences
The type of activity programme
provided
Visitors to the service
Working with other professionals
e.g. speech therapist, child
psychologist, social worker etc…
Additional Policies:

All of the above policies available to
parents
Parents, staff and children are
involved in the development and on
going review of policies
All policies and procedures reviewed
regularly

BCCN AFTER SCHOOL SES 2010

42

Committee Roles & Responsibilities
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Properly constituted committee in
place
Constitution or Articles of
Association available
Are the rules contained in the
Constitution / Articles of Association
adhered to?
Regular committee meetings
Training and capacity building
programme in place for all
committee members
Committee members aware of their
responsibilities
Regular parent meetings

Chairperson:

Chair all meetings
Prepare agendas
Engage all members
Ensure all decisions are democratic
and minuted
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Secretary:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Notify members of meeting
Record and distribute minutes
Deal with all correspondence as
agreed by committee

Treasurer:

Ensure a full and proper accounting
procedure is in place
Keep records of all financial
transactions
Present a financial statement at each
meeting

Designated person for collecting fees
Designated staff liaison person
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Designated public relations officer
Designated safety officer
Designated evaluation officer
Designated parent liaison person
Reporting procedures for staff
Staff reports to committee –
examples:
Day to day running
Equipment
Special events
Staffing and training
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Staffing
Unit Two
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STAFFING
Recruitment and Selection of Staff
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Draw up and agree job description
and person specification
Draw up and agree conditions of
work (title, hours etc.)
Set shortlisting criteria
Have and implement the services
Equal Opportunities policy
Implement an agreed selection
process
Use open advertisements
Draw up job description & person
specification
Agreement on information to be sent
to applicants
Record applications as received
Select an interview panel
Undertake shortlisting and
interviewing against set criteria
Agree format for interviews i.e.
questions only or questions and
presentation
Devise and agree interview questions
and order of questions
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Devise and agree marking system
Hold meeting to review applications
Hold interviews
Agree on successful applicant and
sign & date agreement
Take up references from previous
employers, including the most recent
Undertake all clearances of
candidates from appropriate
authority
Make letter of offer
Issue and keep staff contracts
Provide a planned Induction
Programme on appointment
Monitor the implementation of equal
opportunities in recruitment and
selection

Items to Consider in Designing Interview Questions
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Training Completed
Relevant qualifications and
experience
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Knowledge of Child Development
Knowledge of and ability to organise
a programme of activities appropriate
to the age group concerned
Experience of supervising staff /
working as a member of a team as
appropriate
Familiarity with the Childcare
Regulations
Good practice issues in childcare e.g.
policies, working with parents etc.
Ability to work with a committee
The enjoyment of being with
children
An understanding of children’s needs
and behaviour
The ability to help children respect
people of different race, ability,
gender, religion, culture
Honesty with self and others
An ability to form warm
relationships
A professional approach
A clear understanding of the
importance of confidentiality
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Staff Induction Programme
Planned orientation / induction programmes are in place for:
First Evaluation
Date:
New staff

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Students
Volunteers
Relief staff

Induction programme includes:
First Evaluation
Date:
The goals and philosophy of the
service
Introductions to - Staff
Introductions to - Children
Introductions to - Parents
Emergency health & safety
procedures
Child protection policy
Planned daily activities of the service
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The overall activity programme
Overview of individual child care
plans
Familiarisation of all of the services
policies
Management guidance

Staff Portfolios
Details of the following information to be kept on file for all staff:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Staff details
Job descriptions
References
Completed application forms
Contracts of employment
Staff induction records
Copies of qualification certificates
Staff registers / time sheets
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Staff absence records
Staff training records and plans
Records of staff supervision and
support meetings
Ongoing appraisal documentation
Evidence of any disciplinary action
Future training and development
plans
Staff accident and incident records
Staff holiday allocations
Signed confidentiality statement
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Staff Development
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

All staff attend at regular staff
meetings
All staff in-service training /
workshops
All staff attend local childcare
network meetings
All staff follow a progression of
certified training
Staff attend conferences run by
professional organisations
Appropriate childcare books are
available for staff
Appropriate childcare newsletters /
magazines / journals are available for
staff
Staff read appropriate childcare
books
Staff read appropriate newsletters /
magazines / journals
Staff give feedback to colleagues on
materials they have read
Staff give feedback to colleagues
from network meetings / conferences
etc…
Staff consult with colleagues their
about work
Staff get feedback / advice from
supervisors
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Staff Development Training to include various topics - examples:
First Evaluation
Date:
Health Promotion

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Oral Health Issues
Staff’s responsibility to act as a
Health Promoting Peer in the after
school environment
Child Protection
First Aid
Outdoor Activities
Life Skills

Student Portfolios
First Evaluation
Date:
Clear policy for students on work
placement
Outline of responsibilities of student
Member of staff designated as
student supervisor
Appropriate maximum number of
students at any one time
Liaison between college and the
service before student takes up
placement
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Liaison between college and the
service during student placement
Accurate evaluation of the abilities
of the student provided to college
Accurate evaluation of the abilities
of the student provided to the student
Action plans for students to meet
their college brief

Financial
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The service is registered with the
local Tax office
The service is registered as an
employer
All staff registered with the local Tax
office
If committee managed, the
committee is registered as an
employer
All staff members registered as
employees
All wages paid on time
Staff paid to a recognised pay scale
All staff meet the minimum wage
agreement
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Staff receive a pay slip, outlining
details of their pay and deductions
Staff wages reflect training,
experience and responsibility
Staff remunerated for preparation
time
Staff remunerated for reviewing and
planning time
Staff remunerated for team meetings
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Policies and Procedures
The following written policies and procedures should be available:
First Evaluation
Date:
Staff recruitment

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Staff induction
Support & supervision
Staff training & development
Staff complaints and grievance
Student training
Casual staff
Reporting procedures for staff

Staff reports / records – examples:
First Evaluation
Date:
Day to day running
Equipment
Special events
Staffing and training
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Child observations
Child progress records

Health, Safety and Emergency Procedures
First Evaluation
Date:
All staff are aware of the procedure
for children being collected from the
service
All staff are aware of the policy for
accompanying visitors in to the
service
All staff are aware of the services
evacuation procedure
All staff are aware of who the
services designated person is
concerning child protection
Staff have up to date knowledge,
training and a current certificate in
first aid
Personal hygiene, routines are in
place for staff
An appropriate person in the service
is designated to assume authority in
the event of the manager’s absence
An appropriate person in the service
is designated to take action in an
emergency in the event of the
manager’s absence
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Date:

Third Evaluation
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Staff Relations
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Staff interactions reflect mutual trust
and respect
Staff members support each other
Staff members seek out and
acknowledge each others ideas and
opinions
Staff give positive recognition to
each others skills and
accomplishments
Staff provide appropriate supports
for each other in dealing with stress
Staff respect each others right to
confidentiality
Staff communicate with each other to
ensure smooth operations

Management and Staff Communication
It is the responsibility of the Management / Manager to ensure that:
First Evaluation
Date:
There is a clearly defined
management and staffing structure
All staff are aware of their individual
responsibilities and accountabilities
The service is satisfactorily
resourced to operate effectively
There is clear communication with
all team members
BCCN AFTER SCHOOL SES 2010

60

Staff plan and consult together on a
daily basis
Staff consult on programme planning
Staff consult on planning individual
programmes for children
Staff complete all necessary records
for individual children
There are agendas for staff meetings
Issues and problems identified in
meetings are addressed

The duties of the manager in charge include:
First Evaluation
Date:
Liaising with County Childcare
Committees and other childcare
agencies / networks
Developing links with the schools,
wider community and businesses

Second Evaluation
Date:

Third Evaluation
Date:

Attendance at relevant meetings /
training and reporting back to team
Full and inclusive monitoring and
evaluation of the service is carried
out
Managing occupancy of service
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Implementing contingency plans to
cover for staff absence
Overseeing the implementation of
the activity programme
Ensure that parents are kept informed
on all matters relating to their child
Managing budget & stock control

All financial management

Ensuring staff have access to inservice and certified training
Ensuring staff have access to
professional development training
Ensuring staff have a clear career
progression plan in the service
Keeping records of staff supervision
and support meetings
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Partnerships & Links
Unit Three
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PARTNERSHIPS & LINKS
Compliance with Legislation
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Welcoming Physical Environment / Atmosphere
First Evaluation
Date:
Clean & bright

Second Evaluation
Date:

Third Evaluation
Date:

Furniture and equipment meet with
the fire safety requirements
An up to date Safety Statement
displayed
No smoking signs displayed
An evacuation procedure displayed
You make parents, visitors aware of
the evacuation procedure

Bell / Intercom
Accessibility
Welcome notice
Clear directional signs
All signs and notices reflect and
encourage the use of the Irish
Language
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Some signs in other languages,
representing nationalities of children
attending the service
Parent’s notice board
Children’s notice board
Community notice board
Photographs with names of staff
displayed
Staff training certificates, framed and
displayed
Free from unnecessary clutter
In good repair
Coat hooks at child’s level
Cubby holes / lockers for children’s
use
Suitable ventilation
Fresh & clean decoration
No smoking signs
Parent’s room or comfortable seating
area for parents
Private, comfortable area for
confidential discussion with
individual parents
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Building Partnerships
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Your service have a written
definition of ‘partnership’
Policy on effective partnership
Your service identified the
stakeholders in the service

Are you inclusive of the following?

Children and young people attending
the service
Parents and families of the children
Schools attended by the children
Other local schools – National
schools / secondary schools
Local community groups and
agencies
Local businesses
Nursing home / day centre
Fas / VEC / Colleges
Has your service discussed the needs
and wants of each group of
stakeholders?
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Informally ask stakeholders
questions
Brainstorm possible needs with staff
Conduct surveys
Convene focus groups
Have you determined the needs and
wants of your service?
People resources: support,
volunteers, parent involvement
Material resources: supplies – paper /
paint etc… food, money

Partnerships and Links with Community & Environment
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Hold special meetings with
representatives of each group of
stakeholders
Establish communication and links
with partners and resources
Establish common goals
Match your services resources and
abilities with partners’ needs (how
can your service benefit each partner
group)?
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Match partners’ resources and
abilities with the needs of your
service (What resources you need
could each potential partner help you
with)?
Establish roles and responsibilities of
each partner
Maintain regular contact and conduct
regular meetings
Follow up regularly on all partners’
responsibilities through phone calls
meetings and other methods

Partners’ contributions are acknowledged through:
First Evaluation
Date:
Verbal contact

Second Evaluation
Date:

Third Evaluation
Date:

Thank you notes
Gifts
Public events
Newsletters
Does your service:
Link and network with other School
Age Childcare Services
Contact the County Childcare
Committee
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Identify other possible partners /
useful links in the community e.g.
community organisations, youth
clubs, churches, health, gardai, town,
or parish councils, environment
groups, etc…
Identify other resources in the area
e.g. local library, businesses, sports
clubs, Citizens Information Centres,
etc…
Involve the community in
programme planning e.g. recycling
project
Invite other services, community
groups, etc... to contribute to the after
school e.g. talks, joint projects etc…

Building Partnerships with Children and Young People in the Service
First Evaluation
Date:
Respect from all staff

Second Evaluation
Date:

Third Evaluation
Date:

Establish how they wish to be
addressed – children / young people /
youth / etc…
Involvement in developing policies
and procedures
Involvement in planning activity
programme
Elected committee, representing
various age groups
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Allocated responsibility
Democratic voting involving all
children when appropriate
Involvement in designing and
decorating the services environment
Active listening to the views and
opinions of all children

Building Partnerships with Parents / Guardians, Families
First Evaluation
Date:
Establish a family advisory group to
discuss upcoming activities, service
needs, needs of children, etc…
Set up sub-committees to take
responsibility for planning special
events, fundraising, seeking
donations, etc…
If possible, offer childcare during
meetings

Second Evaluation
Date:

Third Evaluation
Date:

Reserve time at the end of the
meetings for families to chat with
each other and with staff
Offer refreshments
Make the most of the resources of
family members
Integrates family members’
knowledge and abilities by inviting
their input in activity planning
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Send home newsletters on a regular
basis
Family members invited to help
write newsletters
Newsletters are available in other
languages
Parents serve as translators
Take concerns and suggestions of
family members seriously
Make sure they know that you are
interested in their input
Make sure they know that you will
try to do all you can to implement
suggestions and make changes in
response to concerns
Regularly survey families about their
perceptions of how the service is
going

Information
Does your service provide the following information to parents / guardians?
First Evaluation
Date:
The name, position, qualifications
and experience of the person in
charge and every other person
working in the service
Details of the maximum number of
children catered for
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Details of the staff/child ratios in the
service
The type of activity programme
provided
The facilities provided
The opening hours and fees
Arrangements for payment of fees
Aims and objectives of the service
Copies of policies and procedures of
the service
Written description of the services
philosophy
Partnership with Parent’s statement
Equal Opportunities statement
Services policy on children with
special needs
Services policy on working with
other professionals e.g. speech
therapist, child psychologist, social
worker etc…
Policy concerning administration and
storage of medicines
Washing and toilet facilities and
procedures
Attendance and health rules
(infectious diseases)
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Arrival and collection procedures for
individual children
The type of food; meals, snacks,
drinks provided
How meal times are organised
Homework policy of the service
Activities and outings
Contact number for the service
Address of the service
Number of sessions per week that the
children attend
The opening days
The opening hours
Yearly calendar, including holiday
dates
Procedure for comments or
complaints
Provision of local information of
support services
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Information made available for parents on:
First Evaluation
Date:
The Childcare Legislation

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Fire safety requirements
All information in booklet form
Ensure that all information for
parents is user friendly
All information is in the first
language of the children attending
the service
Policy for communicating the above
information to parents whose first
language is not English

Establishing Relationships and Exchanging Information with parents
First Evaluation
Date:
Opportunity for parents to look
around with their children before
enrolment
Opportunity for parents to speak to
staff on this first visit
Opportunities to speak to parents
upon enrolment of their children
The services policies and procedures
are discussed with parents and
agreed before enrolment
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Parents have the opportunity to help
shape the service provided
Parents are involved in the
development and on going review of
policies
Staff use correct pronunciation and
preferred name of parent
Staff use correct pronunciation and
preferred name of child
Preferred spellings of names are
checked with parents
General information meeting for
parents organised at the beginning of
the year
General information meetings for
parents on general issues organised
throughout the year
Topical information sessions and
training organised and offered to
parents – suggested topics: parenting,
play, first aid, personal development
etc…
Parents are kept well informed on all
issues relevant to their child
Good relationships established with
all parents, regardless of the family
circumstances
Opportunities created to speak to
parents on a daily bases
Children are warmly welcomed each
session
There is an accountability procedure
for each child by one staff member
(key worker system)
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Parents know who to discuss
personal matters with, regarding their
children
Difficulties in communication are
identified and addressed

Information Gathered from Parents
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Information given by parents is used
only for the good of the family
Information given by parents is
recorded correctly and accurately
Type of information required:
Name of child
Age of child upon enrolment
Date of birth
Parent’s names
Address
Names and ages of brothers and
sisters
Details of family doctor
Record of the child’s immunisations
and dates the child received them
Any health problems or allergies
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Diet:
Child’s likes and dislikes
Anything the parent does not want
the child to eat
Likes and dislikes:
Does the child have a comfort
object?
The name the child uses for comfort
object, toilet etc…
Things the child finds alarming e.g.
loud noises, insects, people wearing
glasses, etc…
Family background, religious or
cultural tradition
Names of persons who will collect
the child from the service
How the child will travel from school
to the service
Who to contact in an emergency
Other information which will benefit
the child
All information should be kept in a
secure place
The service should have policies on:
- who has access to this information
- how this information is shared with
other staff members
- Parents access to their own child’s
information
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Information gathered 1:1 by staff
member discussing the enrolment
form with the parent
System in place for recording other
relevant information gathered on a
day to day basis and passing on to
the child’s key worker

Understanding Backgrounds and Cultures of Families
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

All differences are respected and
valued
An awareness of parent’s personal
circumstances and your
understanding towards:
Variety of parenting styles
The stress and pressures of living
conditions
Poverty
Variety of family structures
Lack of self confidence
Families experiencing discrimination
e.g. racism, sexism, class
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Parents whose first language is not
English
Different cultures
All staff are aware of possible
difficulties and are sensitive towards
issues arising
Views of parents are listened to,
respected and acknowledged
Staff take the initiative in
relationship building
Parents and staff together work
towards solutions
Provision for interpreters when
necessary
Provision for translation of written
material and signs when necessary
Family diversity reflected and
parents acknowledged
The inclusion of various cultures in
the group by embracing them in
work plans examples:
Religious festivals and practices
Food
Dress
Family relations
Art
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Decorations
Dance
Music
Musical instruments
Songs
Language –New words
Stories
Geography – country, globe, map,
weather, scenery, natural features,
characteristics, etc…

Homework in the Service
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

There is clear policy of children
doing homework in the service
Negotiation with parents concerning
homework
Negotiation with children concerning
homework
Quiet comfortable space provided for
children who wish to do homework
Staff encourage a positive attitude
towards homework
Staff are aware of each child’s school
policy in relation to homework
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Links with Schools
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Forge positive links with all Primary
Schools in the service’s catchment
area
Forge positive links with all
Secondary Schools in the service’s
catchment area
Personal contact is made by the
AFTER SCHOOL provider with
each of the school principals
Personal contact is made to the
school liaison teachers
Each school is made aware of the
service that the After School
provides
The schools are made aware of the
children who attend the After School
Service
The schools are aware of the
collection procedures of the After
School
The After School is aware of each
schools holiday calendar
The schools are made aware of the
ethos of the After School
The schools are aware of the After
School policy in relation to
homework
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Premises &
Environment
Indoor & Outdoor
Unit Four
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PREMISES & ENVIRONMENT
INDOOR & OUTDOOR

Compliance with Legislation
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Does your service have the required
Planning Permission?
Does your service meet the
requirements of the Building
Regulations?
Does your service meet the
requirements of the Fire Legislation?
Does your service meet with the
requirements of the Health & Safety
Legislation?
Have you have an up to date Safety
Statement displayed?
Do you / the committee accept
responsibility for ensuring the
service complies with legislation?
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External Environment
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Sign displayed outside the service
Building clean and bright
In keeping with surrounding
environment
Access to adequate car parking for
staff and parents
Safe and adequate space for school
bus to turn
Grounds well kept and attractive
Secure gate and fence between
building and main road

Structure of the Physical Environment
Entrance / Cloakroom / Ancillary Rooms
First Evaluation
Date:
Clean & bright
Safe
Free from clutter
In good repair
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All signs and notices are bi-lingual,
presented in English and Irish
Staff notice board
Parent’s notice board
Children’s notice board
Community notice board
Lights working
Adequate natural lighting
Well ventilated
Fresh smell
Fresh & clean decoration
Mains smoke detector
Heaters guarded / Thermostat
Bell / Intercom
Accessibility
Appropriate door with ramps
Hand rail available, appropriate
height for children
Steps at a suitable gradient and safe
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Stair gates (if required)
No smoking signs
Coat hooks at various levels
Lockers
Cubby holes / Shelving for children’s
use
Visitor’s book
Staff book to sign in and out
Reception area
Reception desk with low & high
counter
Staff Room and facilities for staff
resources
Office / Administration
Clothes drying area
Utility room with washer & dryer

BCCN AFTER SCHOOL SES 2010

87

Activity Rooms
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Various activity rooms
Dining area
Inviting and welcoming to children
and adults
Accessible by wheel chair
Adaptations to suit children with
special needs
Access points left unobstructed
Warm, caring environment
Safe, clean and bright
Well thought out colour scheme
Fresh & clean decoration
In good condition and repair
Fresh smell
Well ventilated
Mains smoke detector
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Heaters guarded / Thermostat
Electric sockets covered
No trailing flexes
Fire equipment serviced and up to
date
Safety glass, where appropriate
Wash hand basin at appropriate level
Sink unit for cleaning and mixing
paints
No smoking signs displayed
Suitable floor covering i.e. vinyl
throughout, with carpeted area, as
required
Quiet area, where children may rest
Comfortable sofas / chairs
Furniture e.g. tables & chairs of
various sizes e.g. small, medium &
large
Viewing panels in walls / doors. No
blind spots
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Outdoor Area
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Direct access from activity room /
cloakroom
Perimeter fence at least 5 feet high.
Safe & secure
Appealing to children
Grassed area
Quiet area for sitting
Suitable hard surface
Painted tracks e.g. basketball court,
hopscotch, snakes & ladders, foot
prints, etc…
Gardening area
Ecological/natural area
Safety surface under climbing
equipment
Sports area
Suitable storage location for outdoor
equipment
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Exits
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Clearly marked
Dual language
Not obstructed
Easy to open from the inside

Windows

Safety glass protected and indicated
Limited opening
Low enough to see the outside world
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Toilets
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Toilet and hand basin for every 10
children
Separate toilets for boys and girls
Separate changing rooms for boys
and girls
Sanitary bin provided in girl’s toilet
Thermostatically controlled hot
water
Paper towels
Waste paper bin
Liquid soap dispensers
Well ventilated
Lobby between toilet and activity
area
Toilets off activity room
Heaters guarded / Thermostat
Easy access for children of adults
with disability
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Appropriate facilities for children or
adults with disability
Safety of doors / door handles
Washable walls
Washable non-slip floor covering

Storage
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Adequate storage facilities for indoor
equipment
Adequate storage facilities for
outdoor equipment
Storage facilities for outdoor
equipment, suitably located
Lockable storage facilities for
children’s records
Storage for children’s personal items
Suitable staff storage / locker room
for personal items
Locked cupboard for storage of toxic
materials
Cleaning store for mops, brushes,
buckets etc…
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Kitchen
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Mains smoke detector
Cooker guard
Cleaning materials stored safely
Fridge clean and in good condition
High standard of safety and hygiene
Fire blanket/equipment serviced and
up to date
Washable walls and surfaces
Sink and wash hand basin
Cleaning

Daily / weekly / monthly cleaning
schedule in place
Cleaning materials safely stored out
of children’s reach
Children involved in cleaning
Coloured coded cloths
Coloured coded mops
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Safety, Health,
Hygiene, Nutrition
and the
Well-being
of the Child
Unit Five
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SAFETY, HEALTH, HYGIENE, NUTRITION
AND THE WELL-BEING OF THE CHILD

Compliance with Legislation
Does your service meet the requirements of the following Legislation?
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Building Regulations
Fire
Employment
Child Protection
Health & Safety
Infectious Diseases
Food Safety
Water Supply
Tobacco
Equality
Freedom of Information
Have you an up to date Safety
Statement displayed?
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Does your furniture and equipment
meet with the fire safety
requirements?
Do you have no smoking signs
displayed?
Have you an evacuation procedure
displayed?
Do you / the committee accept
responsibility for ensuring that the
service complies with all legislation?

The following written Policies and Procedures should be available:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Settling in
Health & Safety
Fire safety
Staff recruitment
Evacuation procedure
Hygiene
Accidents
Administration of medication
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Administration of sun protection
creams
Behaviour management
Child protection
Nutrition
Sickness policy – for children who
become ill during service hours
Sickness exclusion policy - for
parents, whose children have
communicable illnesses
Security
Infestation of rats & mice

The following up to date records should also be available:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Accident record book
Incident record book
Non-accidental record book (child
protection)
Agreement form for medical
treatment
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Form for children requiring special
care & attention
Consent form for the administration
of medication
Record of fire procedures
Children’s registration records
Daily register / roll book
Proof of insurance
Fire fighting equipment checks
Portable electrical equipment check
Fire drill records
Record of smoke alarm checks
Maintenance checks
Cleaning records
Immunisation records
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Providing a Safe Environment for Children and Adults
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The external environment is checked
daily for potential safety hazards
The internal environment is
continually checked for potential
safety hazards
Doors, windows and gates are secure
at all times
Bell / Intercom
Security
All visitors, unknown to staff, are
asked to produce valid ID
Accessibility
Stair gates (if required)
Fire exits are unobstructed at all
times
Viewing panels in the walls / doors.
No blind spots
Curtains or blinds used in strong
sunlight
Lights working
Well lit, plenty of natural light
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Shatterproof, safety covers on
lighting
Mains smoke detector
No smoking signs displayed
Adequate ventilation
Fresh, clean and attractive decoration
High level handles on doors to rooms
which are off limits to children
Finger guards on doors and
cupboards
Heaters guarded / Thermostat
No portable heaters
No heaters with naked flame
Electrical sockets covered
Safety glass where appropriate
Entry to building suitable for
children with special needs
Access to all play areas suitable or
adaptable for children with special
needs
Access to toilets is suitable for
children with special needs
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Heating, lighting and ventilation is
comfortable and complies with
health & safety requirements
The equipment is regularly checked
for potential safety hazards
The first aid box is regularly checked
and maintained
Staff have up to date knowledge and
training in first aid
Safety standards are observed in
assembling, using and maintenance
of all equipment
Paint is non-toxic
The service has an extensive
checklist for routine safety checks on
equipment and all work/play areas
Children are encouraged to keep
areas reasonably clean & tidy e.g.
mopping up spills, putting away
materials & equipment

Hygiene
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Cleaning rotas for all areas of the
premises should be displayed
Cleaning rotas for all equipment and
toys should be displayed
Cleaning checks by a designated
person
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Dressing up clothes regularly washed
Sand is regularly cleaned and
replaced
Hand washing notices are displayed
in staff toilets, children’s toilets and
kitchen
Personal hygiene, routines are in
place for staff
Personal hygiene routines are in
place for children e.g. toileting, hand
washing
Adequate supply of paper towels,
soap, toilet roll etc. available
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Supervision
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

All staff members are properly
recruited, screened and references
checked
Children are under adult supervision
at all times
There is an accountability procedure
for each child by one staff member
(key worker system)
Systems are in place for accounting
for each child’s whereabouts at
regular intervals
Parent’s permission is requested for
all outings
Parents are notified of all activities
outside the service (e.g. nature
walks)
All outings and trips should be well
planned, with the venue previously
checked for suitability
Supervision for planned trips should
be: one adult to two children
Regular headcounts are carried out
throughout the trip / outing
All outings and activities outside the
service should have pre-planned
emergency procedures
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Storage
The service should provide safe and suitable storage for:
 Equipment:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

In use, in the activity room:
- Low level shelving for access for
children
- Adult shelving, suitable height –
no stretching
Not in use, in the storeroom
- Suitably shelved
- Lowest shelf at least 9 inches off
the floor
- Top heavy shelving units to be
bolted /secured to ground /wall
- Washable shelving
- Dry and ventilated


Food storage cupboards

Cool & ventilated
Clean & hygienic
Well planned & labelled
Suitably racked or shelved
Fridge at correct temperature
Indicating thermometer available in
the fridge
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Cleaning materials
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Locked cupboard
Used as directed by manufacturer
Always stored in manufactures
containers


Maintenance equipment

Suitably shelved
Kept locked
Orderly and tidy


Refuse

In containers with close fitting lids
Kept in an enclosed area, externally
Regular and frequent disposal system
in place
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The service should have written procedures for disposing of:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Body fluids and waste materials
Paper towels
Food scraps

Safety and Emergency Procedures

All staff are aware of the procedure
for children being collected from the
service
All staff are aware of the policy for
accompanying visitors in to the
service
All staff are aware of the services
evacuation procedure
All fire exits are kept unobstructed
Safety equipment is accessible and
maintained at all times
Maintenance checks are recorded
Safety equipment is used in
accordance with manufacturer’s
recommendations and guidelines
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The daily register should be filled in
upon each child’s arrival in the
service
Designated person in first aid
Awareness of first aid cover and
procedures
Child Protection
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

A comprehensive child protection
policy and procedure for staff to
follow
Parents / carers should be informed
of the policy
All staff are aware of who the
services designated person is
concerning child protection
The designated person should be
aware of the different types of abuse
The designated person should be
aware of the Health Executives
Community Care designated person,
who is available to discuss any
concerns
The designated person should be
fully conversant with procedures for
reporting suspected abuse
All reports should be recorded
accurately in the required format,
dated and signed
All records should be confidential
and stored in a secure place
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Health
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

All staff are aware of the policy
regarding children being taken ill
during the session
Reporting of a child’s illness to
designated person
Notifying parents / carers of their
child’s illness
Facilities for the child to be cared for
in a quiet area
Information is given to parents
regarding communicable diseases
The service has clear guidelines
regarding exclusion periods for sick
children
The service has clear guidelines
regarding exclusion periods for sick
staff and other adults
Comprehensive records are kept for each child concerning:
Immunisation / vaccination
programme
Details of illness / disability
Allergies and sensitivities
All staff should be aware of the
procedure in the event of an accident
in the service
BCCN AFTER SCHOOL SES 2010

109

Accident book / forms for children
and staff
Notification to parents / carers
Procedures are in place for the
transfer to hospital / home etc…

Food Safety
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Staff have up to date knowledge and
training in Food Safety and HACCP
Food preparation areas should meet
the food safety requirements
Stock control and rotation, use of
fresh and seasonal foods
Fridge clean and in good condition
Temperature of fridge checked and
recorded regularly
High standard of safety and hygiene
Cleanable walls and surfaces
Disposable colour coded cloths
Notice board
Hand washing notices are displayed
in kitchen
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Wash hand basin
Soap dispenser and paper towel
dispenser
Storage cupboards
Cool, hygienic food storage area,
ventilated and suitably racked and
shelved
Refuse containers with close fitting
lids

Food and Nutrition
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well balanced and Nutritious meals
and Snacks are provided.
Mealtimes are used as an opportunity
to encourage good social and eating
behaviour habits
Cultural Dietary Habits are respected
Parents are requested to provide
details of foods eaten (and not eaten)
by the child
Fresh drinking water is available at
all times
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Snacks and Drinks
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

When snacks are given they are
healthy and chosen from the four
main food groups
Sweets, fizzy and sugar containing
drinks are not offered or encouraged
Where possible snacks are sugar free
Fresh fruit is encouraged as a snack
choice
Whole milk or water is provided as a
drink between meals
If on occasions juices and squashes
are given, these are well diluted, one
part juice or squash to eight parts
water and given only at meal times
Rewards and Special Occasions

Encouragement and attention are
used to help develop children’s self
esteem and to act as a positive
reward for good behaviour
Sweets, fizzy drinks, pops and bars
are not given as rewards
Other forms of rewards are used
which do not conflict with a Healthy
Eating Policy, e.g. balloons, crayons,
story reading, stickers, face painting
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Celebration of birthdays and other
special occasions e.g. Christmas,
Chinese New Year, Easter, etc…
focus on the sense of occasion rather
than the provision of processed,
sugary food and drinks

Health Promoting Activities
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Healthy eating is promoted through a
range of activities, including play,
stories, music, poems, visits and
cookery in the services activity
programme
Introduction of cultural food
traditions & variations
Awareness of special dietary
requirements e.g. vegetarian,
religious or cultural, medical
Social time –fun / relationships /
interaction with children and staff
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The Well-being of the Child / Young Person
Behaviour
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Staff set a good example by showing
children / young children how to
respect and co-operate with others
Activities are planned which help
children learn about right and wrong
e.g. stories and games with rules
Fair and consistent boundaries are
set, appropriate with the level of
understanding of all children
Staff help children to become aware
of the effect of what they say or do
on others
Staff help and encourage children /
young people to respect the feelings
of others
Staff reassure children that strong
feelings are acceptable, particularly
when they may not have the
language to express their feelings
All staff are familiar with the policy
and procedures of bullying and child
management
There is on-going staff training so
that they apply all policies
consistently
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All children / young people are
aware of the services policy for
bullying
All parents are aware of the services
policy for bullying and child
management
Parents and children are involved in
the formation of the policy

Staff encourage positive behaviour through the following strategies:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Praising, rewarding and reinforcing
good behaviour
Encouraging sharing and negotiation
Staff, volunteers, students set good
examples
Children / young people are
consulted about ‘rules’
Helping children / young people to
challenge bullying
Helping children to understand the
effect that their behaviour has on
others
Encouraging responsibility
Allowing time for children to find
their own solutions to conflict
Helping children to find the solutions
to conflict when necessary
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Equal Opportunities
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The service has a designated member
of staff with particular responsibility
for equal opportunities
Inappropriate practices and attitudes
are challenged
All staff, children and parents know
what action to take should
discrimination occur
The services Equal Opportunities
Policy is clearly applied throughout
all of the units
The Equal Opportunities Policy is
fully understood and implemented by
all staff, volunteers, students,
children / young people and parents
All children / young people are
included and their differences
acknowledged and valued
Resources reflect positive images of
culture, gender and disability
All children / young people have
access to appropriate toys and
equipment
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Staff:
Treat all children / young people of
all races, cultures, disability, family
backgrounds and religions with equal
respect and consideration
Provide opportunities for children /
young people of both sexes to take
part in all activities
Initiate activities and discussions to
build positive self identity in each
child
Initiate activities and discussion to
value and respect differences
Talk positively about each child’s
physical characteristics and cultural
similarities and differences

Special Needs
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Provision of access to indoor
facilities, activities and equipment
Provision of access to outdoor
facilities, activities and equipment
All staff are aware of each individual
child’s needs
Consistency of care is given by all
staff members
Children’s / young peoples
confidence and independence is
encouraged
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Any safety or risk factors are
considered and addressed
The service plans activities to help
raise awareness among other children
e.g. positive images in books, posters
and toys

The service seeks information from parents about:
First Evaluation
Date:
The child’s routines, likes & dislikes

Second Evaluation
Date:

Third Evaluation
Date:

Other agencies involved with the
child
Equipment the child may be using or
need in the service
The use of equipment from home to
use in the service
Any advice or support which will
help the service to meet the needs of
the child
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Building Positive Relationships and Developing Self-esteem
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Layout and activities encourage
confidence and independence
Activities provide a mix of energetic
play and quiet times when children
can relax
There is a mix of individual, small
group and large group activities

All staff:

Are friendly and approachable
Are positive and respectful of
children of all backgrounds and
abilities
Value each child and what they have
to offer
Take time to actively listen to all
children
Give encouragement and appropriate
praise
Consider children’s individual
preferences
Encourage children to try new
activities in a safe and supportive
environment
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Interactions among Staff and Children / Young People
Staff:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Create a warm and friendly
atmosphere
Interact frequently with children /
young people throughout the session
Show respect for children / young
people at all times
Express affection for children by
smiling, holding, etc…
Express affection for children by
tone of voice, body language
Speak with children at eye level
Greet children and parents warmly
upon arrival
Actively seek meaningful
conversations with children
Refer children to each other
Interact positively with parents
Actively consult with parents
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Responsiveness
Staff:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Are available and responsive to
children
Encourage children / young people to
share experiences
Encourage children / young people to
share ideas
Encourage children / young people to
share feelings
Listen to children / young people
with attention and respect
Are aware of the activities of all
children / young people at all times
Position themselves strategically and
look up often from their involvement
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Conversation
Staff:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Speak with children / young people
in a positive, friendly and courteous
manner
Speak frequently with children /
young people
Ask open ended questions
Engage individual children in
conversation
Listen and respond to children’s
comments and suggestions
Actively consult with children /
young people about their play, work
or activity
Encourage children to describe
actions
Encourage children to describe
experiences and events
Positively encourage the use of the
Irish language through songs and
rhymes
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Positively encourage the use of the
Irish language by using words at
opportune times
Talk positively to children / young
people about their home and family
members
Discuss with children / young people
family traditions, events and routines

Children / young people are:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Encouraged to interact with each
other in positive ways
Commended for helping each other,
including others in games / activities
Acknowledged for noticing the needs
of others
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Consultation &
Programme Planning
Unit Six
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CONSULTATION & PROGRAMME PLANNING
The Environment
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The activity environment is fully
prepared before the children arrive
There is enough room to provide a
full range of programme activities
Children and young people can work
and play without overcrowding
There is enough space so that
activities do not interfere with each
other
There is sufficient indoor space for
energetic activities in bad weather
Furniture is suitably sized for the age
and size of the children
The activity areas reflect the
diversity of the children
Relaxed friendly atmosphere
The sound of the environment is
primarily marked by sociable
conversation
A pleasant, relaxed, friendly
atmosphere within the setting
Adult voices do not predominate
Staff are accessible to children at all
times
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Staff engage in conversation with
children in a warm and friendly
manner
Staff get down to the child’s height
when speaking to children
Staff have eye contact with children
when talking to them
Staff actively listen to children
Staff encourage children to converse
with other children
Staff are sensitive and respond to
children’s needs
Staff value and respect children and
young people
Children and young people are
offered choices
Children and young people take part
in decision making
Children and young people are
encouraged to take care of their
environment e.g. tidy up
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Space and Activities
The space is arranged effectively for a choice of activities:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Music / playing instruments /
listening to various types of music /
dance / drama
IT Skills / use of Internet
Arts & Craft
Cookery
Clay – Pottery
Sand and Water play
Jewellery making
Dressing up / modelling
Flower arranging
Sewing / knitting / crocheting
Board games
Various other games e.g. Twister
Books / reading / stories / reference
Homework
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Languages through use of
headphones
Television / videos / DVDs
Woodwork
Construction – Lego etc…
Science & Nature Projects – Mini
beasts etc…
Recycling projects
Other group and individual projects
Trampoline
Keep fit
Climbing Frame
Football / basketball / all ball games
Traditional Street Games e.g.
hopscotch, hide & seek, etc…
Gardening – vegetable patch /
flowers
Outings – Planned
Eating
Socialising
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The space and layout allows children and young people to take initiative and explore their interests
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Messy play takes place near a sink
Materials are sorted and well
organised
Active play does not disrupt quiet
play
Pathways allow children to move
freely without disturbing ongoing
activities
Children can get materials out and
put them away with ease, by
themselves
Equipment and materials are kept on
suitably sized and open shelves
Equipment and materials are equally
accessible to all children and young
people
Children and young people arrange
equipment and materials to suit their
activities
Children and young people can move
equipment or furniture easily to
make more room or to define an area
The environment reflects the work
and interests of the children and
young people
Displays feature children’s own work
and other pictures of interest to them
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The décor portrays people from
different ethnic and racial
backgrounds engaged in a variety of
roles
Some areas have soft, comfortable
furnishings where children can relax
There are some areas that suit
children and young people who want
to rest or be alone
Outdoor
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The outdoor area allows children and
young people to be independent and
creative
Outdoor play is offered as an open
ended choice
Children have access to the outdoor
area during the session
Equipment offers various levels of
challenge
The interests of the children in the
outdoor environment are encouraged
and promoted by all staff
The outdoor environment provides
continuity from their work indoors
There is an open area where children
and young people can run, jump and
play
There is an enclosed / protected area
for quiet play and socialising
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Consultation
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Consultation takes place with all
identified stakeholders

Are you inclusive of the following?
Children and young people attending
the service
Parents and families of the children
Staff in the service
Schools attended by the children
Other local schools – National
schools / secondary schools
Local Playgroups / Daycare Services
/ Childminders
Local community groups and
agencies
Local businesses
Nursing home / day centre
Fas / VEC / Colleges
Others
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Stakeholders
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Is it clear to both the After School
and stakeholder what type of input
the individual partners can have into
programme planning?
Is this agreed and recorded?
Where?
Who is it shared with?
Records are kept concerning:
All meetings / contact with
stakeholders
Number of times per term contact is
made with stakeholders
Whose responsibility it is to ensure
contact is maintained
Type of support that is sort / offered
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The Children and Young People in the Service
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Respect from all staff
Establish how they wish to be
addressed – children / young people /
youth / etc…
Involvement in developing policies
and procedures
Involvement in planning activity
programme
Elected committee, representing
various age groups
Allocated responsibility
Democratic voting involving all
children when appropriate
Involvement in designing and
decorating the services environment
Active listening to the views and
opinions of all children
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Programme Planning
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Children are actively involved in
helping to plan their programme of
activities
The expertise, hobbies and interests
of parents are considered and used
Integrate family members’
knowledge and abilities by inviting
their input in activity planning
Establish a family advisory group to
discuss upcoming activities, service
needs, needs of children, etc…
Sub-committees are set up to take
responsibility for planning special
events, fundraising, seeking
donations, etc…
Involvement of community in
programme planning e.g. recycling
projects
Other services, community groups,
etc... are invited to contribute to the
After School e.g. talks, joint projects
etc…
Information from parents is used to
inform plans for individual children
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All staff are involved in planning

Staff engage in consultation with
children about their play, hobbies,
likes and dislikes
Programme plans are regularly
reviewed and modified
Plans are based on observations and
the needs, likes and interests of
individual children
Plans are not based on stereotypical
assumptions
Plans fully cover all areas of
children’s development
Overall plans provide a broad and
balanced programme that offers a
wide variety of experiences to
promote children’s development and
learning
Overall programme plans include
varying strategies to help children
develop positive attitudes to equal
opportunities and anti-discrimination
issues
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Up to date written plans are available for the:
First Evaluation
Date:
Long term (year)

Second Evaluation
Date:

Third Evaluation
Date:

Medium term (term or month)
Short term or sessional plans
Individual children’s plans
Incorporated in long term planning
are seasonal variations and special
events
Use of the local community and
physical resources are used to their
full potential
Planning is sufficiently flexible to
allow children to take part and
choose what they do
Plans are flexible to incorporate
unplanned or spontaneous
opportunities
Plans are adaptable to meet
children’s / young person’s changing
needs
Planning ensures that each child /
young person is able to progress at
his/her own rate
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Observations and interactions with
children are used to make realistic
assessments of plans
Evaluation is used to modify and
develop plans for the future
Plans are implemented, evaluated,
modified, implemented, and reevaluated

Observations
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Learning stories are used as a method
of observing and planning

Children and families are encouraged
to contribute to the learning stories
Parents are made aware of the
reasons for regular observations on
their children
Children / young people understand
the reasons of being observed
Parents are entitled to see all written
reports concerning their child
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Observations are shared with parents

All observations are objective

Observations on children / young
people are unobtrusive
Children’s development is observed
and progress monitored
Observations are recorded promptly,
accurately and legibly
Observations and evaluations are
discussed with colleagues
Observations and evaluations are
discussed with the child’s parents
Evaluation and assessment of
observations are recorded accurately
Evaluations inform planning
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Other information also informs planning:
First Evaluation
Date:
Discussions with children / young
people

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

The hobbies and interests of
individual children / young people
The abilities of individual children /
young people
Active listening during their play and
interactions
Information from parents
Information from enrolment forms

Observations and evaluations are recorded on the following:
First Evaluation
Date:
Understanding of individual children
/ young people
Progress and development of
individual children
Individual children’s behaviour
(when necessary)
The environment
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The activities

The equipment

The staff

The daily routine

Small group activities

Large group activities

Planning for change
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Physical Development: Gross Motor Skills
Staff provide opportunities and encouragement for children to:
First Evaluation
Date:
Run

Second Evaluation
Date:

Third Evaluation
Date:

Jump
Hop
Skip
Climb
Balance
Crawl
Throw
Catch
Kick
Walk
Peddle
Dance
Twist
Play action games
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Fine Motor Skills
Staff provide opportunities and encouragement for children to:
First Evaluation
Date:
Cut

Second Evaluation
Date:

Third Evaluation
Date:

Stick
Weave
Join
Fold
Thread
Sew
Fasten
Mix
Build
Construct
Knead
Roll
Pour
Draw
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Pencil control
Paint
Do woodwork
Cook
Manipulate different equipment
Develop writing skills
Develop self care skills

Programme of Activities to Support Physical Development to include:
Gross Motor Skills:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Dance
Drama
Dressing up
Modelling (Fashion Shows)
Trampoline
Keep fit
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Cheer leading
Aerobics
Climbing Frame
Football
Basketball
Other ball games
Traditional Street Games e.g.
hopscotch, hide & seek, etc…
Various other games e.g. Twister
Gardening – Vegetable Patch /
Flowers

Fine Motor Skills:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Music
Playing Instruments
IT Skills / Use of Internet
Arts & Craft
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Cookery
Flower Arranging
Clay – Pottery
Jewellery making
Candle making
Sewing
Knitting
Crocheting
Woodwork
Construction – Lego etc…
Board games

Outdoor Activities
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Children / young people able to
access outdoors during the session
Indoor activities taken outdoors
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Positive attitudes to outdoor
activities
Physical activities / experiences that
involve challenge, adventure and
calculated risk-taking

Nutrition
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Healthy eating is promoted through a
range of activities in the services
activity programme
Well balanced and nutritious meals
and snacks are provided.
Fresh drinking water is available at
all times
When snacks are given they are
healthy and chosen from the four
main food groups
Sweets, fizzy and sugar containing
drinks are not offered
Where possible snacks are sugar free
Fresh fruit is encouraged as a snack
choice
Healthy eating and healthy life-style
skills are positively encouraged

BCCN AFTER SCHOOL SES 2010

147

Personal, Social & Emotional Development
Staff provide opportunities and encouragement for children / young people to:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Play / socialise co-operatively /
collaboratively
Play / socialise on their own
Play / socialise with other children
Play / socialise with adults
Initiate their own play / activity
Engage in a broad range of activities
Make personal choices
Take part in group situations
Interact with peers and adults
Acquire independence skills
Attend to their own needs
Consider the needs of others
Encourage tolerance and respect for
others through play and conversation
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Acquire concentration skills
Encounter new situations
Experience a sense of achievement
Develop a sense of enthusiasm
Resolve conflicts / disputes /
difficulties
Use their own initiative
Learn from mistakes
Talk to other children / young people
naturally and informally
Talk to adults naturally and
informally
Learn to share materials and
equipment
Share responsibility
Learn to take turns
Engage in role play
Problem solve
Seek help assistance from peers /
adults
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Identify their feelings
Explore their emotions
Express their emotions
Extend their imagination
Articulate their needs / feelings
Develop confidence / self esteem
Experience the therapeutic value of
working with natural materials e.g.
- playdough
- paint
- sand
- water
- clay
- foods e.g. flour, fruits, potatoes
Explore their environment
Take risks in a controlled
environment
Develop a sense of joy / fun
Develop at their own pace
Encourage small groups that mix
age, gender, ability and cultural
background
Establish whole group activities
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Plan games and activities that require
co-operation amongst players
Plan activities and experiences that
aim to build trust

Activities to Support Personal, Social & Emotional Development to include:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Sand Play
Water Play
Painting
Collage & Junk Art
Graphics & Writing
Playdough
Construction toys e.g. Lego,
Puzzles, jigsaws, lotto cards etc….
Imaginative Play
Books & Stories
Music & Instruments
Special themes or interests
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Clay
Computers / internet
Nature
Gardening
Sports
Science
Cooking
Woodwork
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Creative & Aesthetic Development
Staff provide opportunities and encouragement for children / young people to:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Engage in and have free choice
Develop self expression
Make use of their five senses
Experience environmental awareness
Listen to a wide variety of
instruments (bought and home made)
Listen to instruments that reflect the
Irish culture e.g. tin whistle etc…
Listen to instruments that reflect
other cultures
Listen to various tapes reflecting
different types of music e.g.
classical, opera, steel band etc…
Listen to various types of tapes
reflecting different cultures
Play musical instruments

Sing
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Mime
Dance
Experiment with sounds
Listen to sounds (man made &
natural)
Develop an increasing awareness of
rhythm e.g. loud / soft, happy / sad,
fast / slow
Create and use a rich musical
environment
Develop an appreciation of art – the
children’s own work and the work of
artists
Visits to galleries, exhibitions, etc…

Invite visitors - local artists,
musicians, etc….
Talk about replicas of paintings from
various cultures, types etc…
Create an awareness of art in the
environment e.g. colour, shape
Experiment with different cultural
forms of creative expression
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Staff provide children / young people with a range of art experiences and activities and encourage children to use the materials in a variety of ways:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Self service art area

Painting
Drawing
Sculpture
Collage

Junk art

Modelling

Puppet making

Jewellery making

Candle making
Malleable materials – clay,
playdough, plasticine etc…
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Paper maché

Mosaic

Cognitive Development
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Encourage positive attitudes towards
learning
Bolster children’s confidence in their
ability
Make homework enjoyable
Create a positive attitude towards
homework
Plan projects to support homework
e.g. quizzes, stories, art, discussion,
etc…
Encourage peer support with
homework
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Staff provide opportunities and encourage children / young people to:
First Evaluation
Date:
Explore

Second Evaluation
Date:

Third Evaluation
Date:

Observe
Investigate
Use natural resources
Use man made resources
Look at forces (water wheels,
pulleys) etc…
Look at energy sources
How the body works e.g. the bowels
What are e.g. teeth, bones, heart for?
Use of technological equipment e.g.
magnifying glass, microscope
Use scientific language
Predict what might happen
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Staff provide opportunities to:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Use a variety of tools and equipment

Encourage awareness of and respect
for the environment
Discuss and carry out recycling

Discuss where we live

Discuss how we live

Discuss, acquaint, familiarise and
embrace other cultures
Discuss seasonal changes

Discuss safety issues

Discuss nature
Discuss the care of animals
Plant seeds and bulbs
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Grow fruits, potatoes and vegetables

Discuss the care of plants / trees

Discuss maps / mapping

Understanding advertising

How advertising influences what
children buy
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Communication, Language & Literacy Development
Staff encourage language development through:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Discussion
Listening
Creating a forum for discussion
Posing problems
Asking questions
Providing opportunities for all
children to express themselves in a
non-threatening, open environment
with both peers and adults
Providing a wide range of books /
pictures etc…
Providing posters at the children’s
level
Providing a wide range of activities
Songs, rhymes, stories
Word games
Tongue twisters
Action rhymes
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Using Irish words and simple phrases
Using simple words and phrases
from other languages
Relaying messages to others
Listening to each other
Getting down to the child’s level
Maintaining eye contact with the
children / young people
Ensuring each child is given time
when talking
Introducing new vocabulary / correct
terms
Role play
A display table
Creating a printing environment
Photographs and photography
Encouraging children to make their
own books
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Staff provide children / young people with opportunities to view the printed word in the environment through:
First Evaluation
Second Evaluation
Date:
Date:
Books

Third Evaluation
Date:

Non-stereotypical books
Books in the Irish language
Posters
Labels
Names
Signs in English and Irish
Newspapers / magazines
Different types of print
Examples of written materials in the
Irish language e.g. books,
magazines…
Examples of written materials in
other languages
Providing pencils, markers, crayons
etc…
Providing various types of writing
paper
Print making
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Staff encourage children / young people to extend their vocabulary through:
First Evaluation
Date:
Discussion / talk

Second Evaluation
Date:

Third Evaluation
Date:

Story time
News time
Planning meetings
Word games
Sound games
Ongoing dialogue through the
session
Encouraging children / young people
to describe themselves what they are
doing
Books

Outings / visits
Walks
Shopping trips
Negotiation
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Imaginative activities
Playing with different materials /
equipment
Open ended questions
Recall sessions
Planning of routine
Planning of activities
Alternative word / correct
terminology
Initiating discussions favourite sports
person / TV programme etc…
Keeping up to date on individual
children’s interests
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Mathematical Experiences
Informal Number Recognition and Understanding
Staff provide opportunities for number awareness and acquisition through:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Songs
Rhymes
Books
Pegs
Labels
Posters
Numbers on walls
Numbers in the outdoor play
Numbers in the environment e.g.
house numbers
Developing an understanding of
ordinal numbers e.g. first, second,
last, etc…
Develop an understanding of cardinal
numbers
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Provide Opportunities for Counting
Do you:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Count people / children in a group
Count objects / toys
Count forwards
Count backwards
Count using the Irish language
Talk about numbers
Play number games
Play with dice
Play with cards
Play with money – coins and notes
Introduce other currencies
Introduce more / less than
Play number matching games
Play dominoes
Introduce 1 : 1 correspondence
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Space
Provide opportunities to:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Explore space through position and
movement
Use mathematical language to
describe actions
Use positional words to describe
actions
Lines / circles on outdoor play area
Encourage children to be aware of
their own position in relation to
objects / people

Shape and Pattern
Provide opportunities to:
Introduce symmetry (same as) –
natural / man made
Make patterns
Observe and discuss patterns natural
/ man made, e.g. using fruits
Observe and discuss shapes in the
environment
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Look at reflections / mirror images
Make models
Make shapes
Make 3D models
Provide choice of materials to shape
Provide choice of materials to make
patterns
Provide choice of equipment to build
shapes and patterns
Provide opportunities for:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Printing
Blow painting
Bubble painting
Glue / sand / paint collage
Glue / paper / paint collage
String painting
Drip painting
Butterfly printing
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Musical Rhythm Patterns
Provide opportunities and appropriate materials for encouraging:
First Evaluation
Date:
Clapping

Second Evaluation
Date:

Third Evaluation
Date:

Jumping
Singing
Marching
Stomping
Drumming
Shaking
Listening to sound / music
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Money
Staff encourage children / young people to:
First Evaluation
Date:
Use money in the context of play and
real life e.g. shopping
Talk about things that they want to
spend money on
Develop an understanding that we
have to pay for what we buy
Develop an understanding of how to
keep money safe

Second Evaluation
Date:

Third Evaluation
Date:

Become familiar with coins / notes
we use
Talk about other currencies e.g.
shopping on holiday
Talk about ways we can pay for
goods e.g. cash, cheque, P. O., credit
/ debit cards
Banking
Active role in fundraising events
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Measure
Staff encourage children / young people to compare objects for:
First Evaluation
Date:
Size

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Length
Weight
Capacity
Mass

Develop an understanding of comparisons of:
First Evaluation
Date:
Longer / shorter
Holds more / less
The same as
Empty / full
Half
Quarter
Other fractions
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Decimal points
Heaviest / lightest
Time
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Monitoring &
Evaluation
Unit Seven
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MONITORING & EVALUATION

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Evaluation is motivated by a genuine
desire to improve the service
Objectives and targets are agreed
The varying needs of parents are
taken into account

The management take responsibility for continually monitoring and evaluating all aspects of the service:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Child satisfaction
Registers of attendance of children
and young people
Registers of attendance of staff
Record keeping
Policies & procedures
Parent / carer satisfaction
Recruitment & selection of staff
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Staff progress & development
Financial monitoring
Income and expenditure records
Equal opportunities
Registration forms
Accident book
Incident book
Minutes of management and staff
meetings
Records of meetings with parents
Co-ordinators reports
Record of complaints
Programme of Activities
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Activity Management
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Provision for various outdoor
activities
A variety of age and stage related
equipment
Physical activity areas
Quiet seated alcoves
Indoor activities taken outdoors
Tables & chairs of varying sizes
Outdoor resource bags
Laminated posters for walls / fences
Trolleys for transporting equipment

BCCN AFTER SCHOOL SES 2010

176

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed sand area
Fine sand (i.e. silver sand)
Wet
Dry
Neat and tidy self-service
units/containers
Wide variety of
equipment/materials/tools accessible
to children
Ample amount of sand (minimum
depth 6 inches/16 cm.)
Sand containers kept clear of unused
equipment
Dustpan & brush
Sand sieved regularly
Washed with sterilising fluid
Aprons and disposable mop caps
available for children
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed water play
Water to be changed daily
Suitable temperature
Variety of equipment to provide
various experiments / experiences
Neat and tidy self-service storage
units/containers
Water containers kept clear of
unused equipment
Aprons easily available to children
Safety precautions evident i.e.
mat/mop to catch the spills
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed art area
A range of paint activities
Variety of surfaces available to allow
daily free painting
Easels
Tables of various sizes
Paint pots – clean
Fresh colours
Paint brushes clean
Selection of colours
Selection of brushes
Selection of paper
Range of painting equipment for
group / individual use
Rollers
Strings
Sponges
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Marbling inks
Finger paints
Others

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed collage / junk art /
modelling area
Storage units
Suitable and sufficient work top
space
Large selection of materials to glue
and stick
Attractively presented to the children
Variety of glues and pastes (nontoxic)
Scissors
Brushes / spatulas / glue sticks
Shelves tidy
Variety of joining materials i.e.
stapler, double sided tape, paper clips
etc.
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Space for children to leave and return
to ongoing projects
All materials used are safe e.g. no
polystyrene

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed graphics/ writing area
Table and chairs of various sizes
Selection of paper accessible to
children
Chalks
Charcoals
Pencil crayons
Wax crayons
Pastels
Various sized pencils
Pens
Markers / Felt tips

BCCN AFTER SCHOOL SES 2010

181

Examples of written materials in the
Irish language
Examples of written materials in
other languages

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed playdough area
Table (with suitable surface) and
chairs of various sizes
Large amounts of fresh dough
available to each child
Children able to make their own
playdough
Colour to fit with work plans and
themes
Neat and tidy storage units
containers
Wide variety of suitable
equipment/tools accessible to
children
Aprons available to children
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed table top games &
equipment area
Appropriate sized table and chairs
Tables & chairs to be in good repair
Appropriate sized storage units
Variety of construction toys i.e.
Lego, stickle bricks, popoids etc.
Adequate amounts for a number of
children to play with
Wide range of other equipment
Range of puzzles; (complete)
jigsaws, etc. graded easy to difficult
Threading toys
Matching i.e. lotto cards
Complete, clean, well presented
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed floor play space
Floor play is available throughout the
session
Carpeted area
Adequate storage
Equipment for small world
imaginative play
Roadways & cars
Garage
Trucks
Fort
Farm & farm animals
Train tracks and trains
Floor puzzles
Blocks – wooden and plastic of
varying shapes and sizes
Dens
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

A variety of well managed
imaginative play areas
Home Corner
Area well defined and screened off
from other activities
Inviting and appealing to children
Well designed low level furniture i.e.
cooker, fridge, settee, etc.
Wide range of kitchen equipment
and materials
Equipment and materials to reflect
children’s home lives
Variety of equipment and materials
to reflect cultural diversity i.e.
Traveller, Eastern, etc...
Dressing up clothes and accessories
Books / magazines in English, Irish
and other languages
Equipment and materials for various
other role plays
Hairdressers
Post office
Office
Fire fighters
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Doctor/Nurse
Dentist / Dental Nurse
Shop (grocer, baker, shoe shop,
etc…)
Supermarket
Café, Restaurant, (Take-away)
Library
Clothes shop

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed book area
Situated in a quiet area of the room
Natural light
Comfortable and partly enclosed
Carpeted area
Cushions or adult / child sized sofa /
easy chairs
Display unit with books accessible to
children
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Books clean and in good condition
Puppets and other props available for
story telling
Story boards
Posters displaying different objects /
work / family situations
Photographs / photograph album
Non-stereotypical books
Books in the Irish language
Books in various languages
Membership of the local lending
library
System in place for children
borrowing / returning books from the
service

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed sound and music
Wide variety of instruments (bought
and home made)
Instruments to reflect the Irish
culture e.g. tin whistle etc…
Instruments to reflect other cultures
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Tape recorder, tapes
Various tapes reflecting different
types of music e.g. classical, opera,
steel band etc…
Various types of tapes reflecting
different cultures
Suitable storage/presentation facility
Non-stereotypical rhymes
Use of traditional nursery rhymes
Action Rhymes – tooth brushing,
physical exercise, food

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed special theme or
interest area
Themes planned with children /
young people
Children / young people to help to
assemble display
Opportunities created for discussion
of topic
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed clay area
Table (with suitable surface) and
chairs of various sizes
Large amounts of fresh clay
available to each child / young
person
Neat and tidy storage units
containers
Wide variety of suitable
equipment/tools accessible to
children
Aprons available
Space for children to leave work to
dry
Wide variety of paints for painting
projects
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed computer area
Child sized work stations/tables
Suitable software
Computer securely attached
Use of internet supervised / screened

Well managed nature areas

Is there a wide variety of natural
materials available throughout the
service
Is there a special area for nature
within the service
Is outdoors used to the best
advantage

Good range of reference books /
material
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed science areas
Is there a broad range of
equipment/materials to support
children’s interest in science /
technology
Use made of outdoor areas

Well managed woodwork area
A designated area for children to
work with wood
A variety of tools available to the
children
All tools regularly checked for safety
Is the area always supervised by an
adult
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First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Well managed cooking / baking
activities
Examples - yoghurt making,
milkshakes, soups, pizza, pancakes
All children have the opportunity to
take part in this activity
Area always supervised by an adult
A variety of equipment and choice
available
Healthy options discussed and
produced

Equal Opportunities
Monitor the implementation of diversity and equal opportunities in:
First Evaluation
Date:
Policies & procedures
Recruitment and selection of staff
Children / families who attend
Equipment
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Books
Posters
Displays

Ongoing consultation / feedback channels
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Wall charts and displays
Suggestion boxes
Newsletter letters
Newsletter return slip
Informal day to day chats
Meetings
One to one contact
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Periodical feedback consultation exercises
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Questionnaires
Open days
Open meetings
Surveys of the wider community and
potential customers
Children’s activities e.g. Design a
poster advertising what is good about
the club
Children’s / Young person’s
meetings

Consultation takes place with:

Children
Staff
Parents / carers / guardians
The wider community
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Schools
Local community groups
Local businesses
All other stakeholders

BCCN AFTER SCHOOL SES 2010

195

The Service:
First Evaluation
Date:

Second Evaluation
Date:

Third Evaluation
Date:

Evaluates all aspects of the service
against an agreed set of criteria, i.e.
the units of this SES

Acknowledges the areas of the
service that are working well

Identify areas which require more
detailed consideration

Agree on the areas for improvement

Devise and implement an action plan
to improve the weak areas

BCCN AFTER SCHOOL SES 2010

196

BCCN AFTER SCHOOL SES 2010

197

References and Further Reading:
After School + A Practice Guide for Providers, Stephanie Holt with Esther Pugh - Barnardos 2004
After-School Programs: Keeping Children Safe and Smart - U.S. Department of Education 2000
A Step by Step Guide to Developing a School Age Childcare Service’ County Childcare Committees Support and Development Workers Network 2005
BCCN & Health Promotion Dept NEHB preschool pilot training manual, 2004
Bee Helen - The Developing Child (Ninth Edition) Allyn & Bacon 2000
Child Protection Guidelines - Children First - Department of Health and Children 1999
Children First: National Guidelines for the Protection and Welfare of Children - Department of Health and Children
Consulting with Children - BCCN 2005
Developing School Age Childcare in Ireland - Report of a Working Group of the National Childcare Co-ordinating Committee. Childcare Directorate,
Department of Justice, Equality and Law Reform Ireland June 2005
Fire Safety in Pre-schools – a guide to fire safety in premises uses for Pre-school services - Department of the Environment 1999
Food and Nutritional Guidelines for Pre School Services - Department of Health and Children
Healthy eating for children pamphlet - HSE-NE Health Promotion Unit
Infection in school – a manual for school personnel
Inside Out: Creating Dynamic Environments for Children to Play and Learn DVD BCCN 2009
Legislation Handbook for Childcare Providers – BCCN & Barnardos, 2005
National Institute on Out-of-School Time - Wellesley College Centre for Research on Women, 2000
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Our Duty to Care: The Principles of Good Practice for the Protection of Children and Young People Department of Health and Children
Out of School Care: Guidance to the National Standards - Ofsted DfES 2001
Putting Children First - Quality Practices Guide - National Childcare Accreditation Council Australia 2003
PlayBoard - Pathways to Excellence - Quality Assurance Pack UK 2003
Safe Keeping - A good practice guide for health and safety - DfES 2000
School Age Childcare - Code of Practice, Mary Moloney - Limerick City Childcare Committee 2005
School Age Childcare - Network / Training Combined Report, BCCN 2003
School’s Out - A Practice Manual for Providers, Mary Moloney, Limerick City Childcare
School’s Out - A Practice Manual for Providers - Video, Limerick City Childcare
Schools Out - Framework for the Development of Out-of-School Care - Scottish Executive 2003
School’s Out - The Development of the Out of School Sector in Counties Leitrim and Sligo 2005
Supporting Quality - Guidelines for best practice in early childhood services (second edition) Barnardos 2003
Supporting the Development of Quality Childcare in County Monahan - video, Monaghan CCC Ltd
York Childcare Ltd. - Out of School services 2001
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County Childcare Committees
Carlow Childcare http://www.carlowccc.com

Limerick City Childcare http://www.limerickcitydb.ie/childcare

Cavan Childcare http://www.cavanccc.ie

Laois Childcare http://www.laoischildcare.ie

Clare Childcare http://www.clarechildcare.ie

Longford Childcare http://www.longfordchildcare.ie

Cork Childcare http://www.corkchildcare.ie

Louth Childcare http://www.louthchildcare.ie

Cork City Childcare http://www.corkcitychildcare.ie

Mayo Childcare http://www.mayocdb.ie

Donegal Childcare http://www.donegalchildcare.com

Meath Childcare http://www.community.meath.ie

Dublin City Childcare http://www.childcareonline.ie

Monaghan Childcare http://www.monaghanchildcare.ie

Fingal County Childcare http://www.fingalcountychildcare.ie

Offaly Childcare http://www.offalychildcare.com

South Dublin County Childcare http://www.southdublinchildcare.ie

Roscommon Childcare http://www.roscommonchildcare.ie

Dun Laoghaire/Rathdown Childcare http://www.dlrcountychildcare.ie

Sligo Childcare http://www.sligochildcare.ie

Galway Childcare http://www.galwaychildcare.com

South Tipperary County Childcare http://www.southtippccc.ie

Kildare Childcare http://www.kildarechildcare.ie

Waterford City Childcare http://www.waterfordcitychildcare.com

Kilkenny Childcare http://www.kkccc.ie

Waterford Childcare http://www.waterfordcoco.ie

Kerry Childcare http://www.kerrycountychildcare.com

Westmeath Childcare

Leitrim Childcare http://www.leitrim.ie/Community/childcare

Wexford Childcare http://www.wexfordchildcare.ie

Limerick Childcare http://www.clcc.ie

Wicklow Childcare http://www.wicklowcountychildcare.ie
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Other Websites of Interest
Border Counties Childcare Network
www.bccn.ie

IPPA - the Early Childhood Organisation
www.ippa.ie

Barnardos Ireland
www.barnardos.ie

Irish Charities Tax Reform Group
www.charitytaxreform.com

Children's Right Alliance
www.childrensrights.ie

Focus Ireland
www.focusireland.ie

Department of Health and Children
www.doh.ie

National Children’s Nursery Association (NCNA)
www.ncna.net

Department of Justice, Equality and Law reform
www.justice.ie

National Children's Office (NCO)
www.nco.ie

Department of Education and Science
www.gov.ie/educ

National Youth Council of Ireland (NYCI)
www.youth.ie

Department of Social and Family Affairs.
www.dscfa.ie

Peninsula Business Services (Ireland)
www.peninsula-ie.com

European Forum for Child Welfare
www.efcw.org
International Forum for Child Welfare
www.ifcw.org
Irish Society for the Prevention of Cruelty to Children (ISPCC)
www.ispcc.ie

BCCN AFTER SCHOOL SES 2010

Playboard Northern Ireland
www.playboard.org
UNICEF
www.unicef.org
VatCampaign.com , Help Irish Charities Reclaim VAT
www.vatcampaign.com
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Border Counties Childcare Network M:Tek Building, Armagh Road, Monaghan
Tel: 047 72469 Email: info@bccn.ie Website: www.bccn.ie
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