Border Counties Childhood Network
The Border Counties Childhood Network (BCCN) is a voluntary organisation working to advance the attainment of
national quality standards in Early Childhood and After School services. Established in 1997 with financial assistance
from the EU Special Support Programme for Peace and Reconciliation and the North Eastern and North Western Health
Boards, the BCCN has provided a forum for a range of stakeholders to work together in progressing the quality agenda.
The BCCN currently works to do this in multiple ways with the assistance of core funding from the Department of
Children and Youth Affairs. Based in the Border Region, the organisation initially focused on supporting the quality
agenda within services operating across the six border counties of Donegal, Sligo, Leitrim, Cavan, Monaghan and Louth.
While supporting services in these counties, along with those in Co. Meath is our key focus, the BCCN also works with
many different groups across the island of Ireland to support Early Childhood and After School providers achieve high
quality standards so as to better promote children’s health, well-being, learning and development in partnership with
parents and families.

Our Vision
That Early Childhood and After School services will meet national quality standards with the promotion of children’s
health, well-being, learning and development at the heart of policy and practice.

Our Mission
The BCCN aims to be national influencers and providers of outstanding information, training and support to those
engaged in the Early Childhood and After School sector, where vision, collaboration, inclusion and high standards are
key values ensuring that children are at the heart of all that we do.

Principles and Values

 The Rights of Children – we acknowledge the intrinsic worth of all children and their right to flourish and achieve
their own potential
 Parents – we recognise and value parents and families as the child’s primary teacher
 Quality – we value practitioners working to achieve quality standards in Early Childhood and After School services
and recognise the impact of quality services on the enhancement of children’s health, well-being, learning and
development
 Collaboration and Partnership – we are committed to engaging in inter agency/cross sectorial work
 Ethical Practice – we are committed to exemplary ethical practice and professional conduct
 Accountability – we are committed to transparency, accountability and sustainability in our operations and an open
organisational culture that is flexible and responsive
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Aims
Promotion of Children’s Rights and Need’s
The empowerment and enrichment of the Early Childhood and After School workforce
The attainment of national quality standards in all early childhood services through the Síolta and Aistear
frameworks and the linking of future Government funding to the attainment and maintenance of these standards
Interagency/cross-sectoral collaboration and partnership work leading to the provision of a more effective,
integrated support to service providers that will secure best outcomes for children and families
Standardisation in the provision of information, training and support to the sector
Development of a needs led, cohesive support infrastructure involving VCOs, CCCs and all other relevant groups,
built on the commitment to achieving effective cooperation to ensure best support to services
The development and delivery of high quality training for all involved in the delivery, support, training and
inspection of services
The provision of continuing professional development opportunities for all involved in the sector
Increased public awareness of early education and the components and benefits of quality Early Childhood and
After Schools services
Support for parents in the care and education of their children
Integrated strategic, needs led planning and evaluation
Integrated regional planning and review structures to inform both local and national developments
Maintenance, support and development of the Government policy and funding framework
The development of an appropriate national quality framework for the After School sector
Innovative thinking and action
Promotion of a positive attitude to the Irish Language
Cross Border collaboration
On-going research to inform development at all levels
Learning from developments in other countries

INTRODUCTION & OVERVI EW
In 2009 the Early Years Education Policy Unit and the Childcare Directorate requested that BCCN engage with
other Voluntary Childcare Organisations to pilot the implementation of the Síolta Quality Assurance Programme
(QAP) tool and processes. This report provides an overview and summary of this work and the variety of
additional actions carried out by BCCN prior to and during 2010- 2013 to support early childhood providers in
the six Border Counties and Meath to work towards meeting the national quality standards outlined in Síolta and
the requirements of Aistear, the Early Childhood Curriculum Framework. The services we have worked with and
continue to work with are at various stages on a continuum of quality development
In providing a comprehensive programme of work to advance the Síolta quality agenda, BCCN has provided
on-site mentoring support and cluster group training to staff from twelve services willing to participate in the
QAP, with two of these services receiving Síolta Validation in 2012, six working towards validation in 2014 and
four in 2015. In addition, BCCN has devised and delivered a diverse range of training programmes, customised
to meet the needs of the sector. These include the BCCN Síolta Development Programme of Awareness Raising
Seminars and Workshops. This programme has been delivered to many staff employed in both creche and
sessional pre-school services, coming together in cluster groups, in counties Louth, Meath, Monaghan, Cavan,
Sligo, Leitrim and Donegal. We have also developed and disseminated a broad range of learning materials and
publications, devised and delivered both FETAC Level 5 and Level 6 training which incorporated both Síolta
and Aistear, and provided many additional CPD opportunities to build the capacity of the early childhood
workforce. Throughout all of this activity we have continuously blended the Síolta and Aistear Frameworks so
that those benefitting from our work will be guided by the content of both frameworks and integrate them into
their everyday practice.
The report highlights:
 BCCN quality development work prior to supporting the implementation of the Síolta QAP
 BCCN staff and the early childhood services involved in the implementation of the QAP
 The BCCN Síolta Development Programme of Awareness Raising Seminars and Workshops
 Additional learning resources and training developed to support attainment of the requirements of both
Síolta & Aistear
 Benefits and challenges for service providers and staff in working to meet the standards
 Feedback from all involved at various levels and stages in this quality development journey
 BCCN conclusions and recommendations to Government regarding the conditions required for the
future attainment of the high quality standards Síolta quality standards in all early childhood centre
based services.
Our vision at BCCN is “That all early childhood services will meet national quality standards, with the
promotion of children’s health, well-being, learning and development at the heart of policy and practice”. This
has guided our work during this period, and has informed our Mission Statement, Values and Principles, Aims
and Objectives. The additional principles, agreed by the BCCN’s Quality Advisory Group in 2003, see appendix
1, to underpin the development and delivery of the BCCN Quality Assurance Programme (2003 – 2006) and the
BCCN Quality Development and Accreditation Programme (2006 -2009) have also influenced and informed our
actions as have the underpinning principles and requirements of Síolta and Aistear. We believe the work we have
carried out to date should be built on with that of other relevant agencies and used by Government to support the
future development of the early childhood sector and the delivery of high quality early childhood services for all
children.

Therese O Rourke, Chairperson, BCCN

Denise McCormilla, CEO, BCCN
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1.0

THE SÍOLTA DEVELOPMENT TEAM

Thanks to funding from the Department of Children and Youth Affairs, BCCN employs a small but dedicated staff
team to support the attainment of the Síolta quality standards. The work of core staff is supported by the BCCN team
of Síolta Trainers (funded by participants attending BCCN Síolta training) and by our Community Employment staff
(funded by the Department of Social Protection). Until 2013, the BCCN also received a small amount of grant aid
from the HSEDNE to support the delivery of quality development training. A commitment to team working ensures
all contribute to the ongoing progression of the Síolta agenda which also includes the promotion of Aistear..
1.1

BCCN SÍOLTA MANAGER

The BCCN Síolta Manager plays a key role in progressing the quality agenda for the BCCN
within the Border Counties and Meath.
MICHELLE HART
My name is Michelle Hart. I am the BCCN Síolta Manager and have been working with
BCCN for the past ten years. I currently hold a BA (Hons) Degree in Early Childhood
Studies and a Masters Degree on Inclusion and the Early Years. I previously worked in
Northern Ireland in many different roles including work with young children in Primary,
Special and Nursery schools, as a Play Advisor in the Clogher Valley Sure Start Project and
as an Early Years Specialist to a number of pre-school services.
As the BCCN Síolta Manager, I am responsible for:
 the roll out of the formal BCCN Síolta QAP
 developing the content of the BCCN Síolta seminars and workshops in collaboration with the BCCN
Training and Development Officer, BCCN Síolta Mentors and Síolta Trainers
 providing on-going support and guidance to our Mentors and Trainers
 monitoring the tracking process required by the Early Years Education Policy Unit for services on the Síolta
Quality Assurance Programme
 working with other BCCN staff to monitor and evaluate our programme of seminars and workshops.
 developing and delivering additional training in relation to Listening To and Consulting With Children,
Aistear and the Curriculum Framework
 engaging in the provision of CPD for the national team of Síolta Mentors in collaboration with Early
Childhood Ireland and Barnardos
 engaging on a regular basis with many of the County Childcare Committee(CCC) staff across the region
 supporting funding applications to provide additional programmes to help the development of the sector
 conducting research e.g. on Hearing the Voice of the Child in Childcare Settings and on the impact of the
Creative Confident Children Programme which promotes children’s emotional literacy in a number of early
childhood settings and in children’s homes.
At the moment, I am working with Barnardos who have taken the lead in developing an exciting new publication on
environments with representatives from a number of CCC’s.
BCCN have recently been involved in the National Early Years Access Initiative research project and my role was to
ensure the services involved were supported from beginning to end to participate in this research. This was very
challenging at times, but we learned a lot from the process and hope by participating in the research we can support
future developments within the early childhood sector.
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I am very fortunate that I can collaborate with others in my post and work in partnership with many people. One
such partnership includes working with the Rural Development Council in Northern Ireland and Early Years –the
Organisation for Young Children on the Respecting Difference Media Initiative which is currently being
implemented in a number of Primary Schools and After School services in the six Borer Counties and Northern
Ireland. As part of this project I am involved in the Cross Border Working Group who are developing a new Media
message and new character call Lucy who is from a rural background. This programme is very exciting and supports
the sector to meet many of the standards within Síolta and Aistear.
Finally, I am one spoke in the wheel of a whole team process that extends our Síolta work to many services across
the six Border Counties and Meath. Everyone in the team plays an extremely valuable role. We wouldn’t be able to
progress the Síolta/Aistear agenda in the many different ways that we do without everyone having a collective
responsibility and playing their part.
1.2

BCCN SÍOLTA MENTORS

BCCN employs two Síolta Mentors (initially described as Co-ordinators) on a part-time basis. The Síolta Mentors
visit early childhood services participating in the formal Síolta programme to assist and
support staff and management to develop the knowledge and skills required to achieve
national quality standards.
SHARON MCGUIRE
My name is Sharon Mc Guire. I hold a B.A.(Hons) in Early Childhood Studies, a
Certificate in Training and Adult Education, a Teachers Certificate in Adult Education
and a Diploma in Modern Montessori Teaching.
I began work as a part-time Síolta Mentor with the BCCN in 2010 having worked
previously for the Network as one of four Early Education Mentors supporting a number of services to achieve the
BCCN Quality Award through the BCCN Quality Development and Accreditation Programme. Prior to my
employment with BCCN, I worked as an Assistant Play School Leader in my own locality for over twenty years.
Working initially as Síolta Mentor, I facilitated the delivery of BCCN / Síolta Awareness seminars and workshops
across counties Louth, Meath and Monaghan for practitioners working informally to meet the Síolta standards. I then
took on the role of mentoring services who had signed up for the formal QAP supporting two of these services
initially in Co. Monaghan but who unfortunately, due to circumstances beyond their control, had to withdraw from
the programme. My attention as Mentor then switched to supporting Fingers & Toes Community Childcare Service
in Co. Monaghan, Newtowncunningham Community Playgroup and Crossroads & Killygordon Community
Playgroup in Co. Donegal. Both of these Donegal services went on to achieve full validation in 2012. My work
continues with Fingers & Toes and five additional services that joined the QAP from counties Louth and Meath.
I have also completed a Síolta Validator Training Course with the Early Years Education Policy Unit (EYEPU)
which allows me to act as an assessor/validator of services who are undertaking the Síolta QAP.
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LORRAINE O’REILLY
My name is Lorraine O Reilly. I live in Kilnaleck, Co. Cavan. I began work with
BCCN as a Síolta Mentor in 2012, having also worked previously for BCCN as an
Early Education Mentor from 2009 -2010 to support services meet the requirements
of the BCCN Quality Development and Accreditation Programme.
In 2012, I completed an Advanced Diploma in Management Practice building on
my previous Early Childhood Studies Degree programme completed in 2008 with
the University of Ulster. Prior to this I completed FETAC Level 5 and 6 training,
the IPPA Tutor training programme to inform the delivery of Play and the
Developing Child, the BCCN/HSEDNE Smart Start Health Promotion Programme,
the Early Years Respecting Difference Programme, the High Scope Curriculum Implementation Course, Childcare
as an Enterprise delivered by Barnardos. During 2007-2010 I successfully completed the BCCN Quality
Development and Accreditation Programme, becoming one of the first pre-school services in Co. Cavan to achieve a
quality award. In working to achieve the BCCN Quality Award and to then support other services to achieve it, I
have gained valuable experience and knowledge as to what is required from service providers when working to
achieve high quality standards.
1.3

TRAINING AND DEVELOPMENT OFFICER

MAUREEN MC DERMOTT
As BCCN’s Training and Development Officer, I have incorporated both the Síolta Standards and Aistear
requirements into our FETAC training programmes delivered at Level 5 and 6. This has meant that all students
coming through our FETAC centre are familiar with both frameworks. As many
of our Trainers also work with the Education and Training Boards (ETB’s), this
has resulted in helping ETB trainers to have a better understanding of the
frameworks and to access the most up to date information on developments within
the early childhood sector. This work complements that carried out by the BCCN
Síolta Mentoring and Training teams. In addition, I am responsible for:


provision of on-going advice, support and resources on Síolta and Aistear
to practitioners, students and tutors
 preparation a full FETAC/QQI Level 5 Programme which refers students to Síolta and Aistear thereby
ensuring new entrants to the sector have an awareness of the three national frameworks and how they relate
to practice.
 management the FETAC Centre in line with FETAC/QQI QA Policy and Procedures
 supporting the development of resources for the roll-out of nationally certified training
 liaising with the CEO, the Síolta Manager, Síolta Trainers and Mentors to address any training needs
identified through feedback from Síolta Mentoring, seminars and workshops
 Assisting with the provision of ongoing support to the panel of BCCN Trainers to ensure they are au fait
with Síolta an Aistear developments
 updating the BCCN web-site and social media with information to support the Síolta /Aistear agenda
 working with the BCCN Síolta Manager to quality assure the Síolta seminars and workshops
Recently, I have been involved in responding to requests for the delivery of new QQI/FETAC Level 5 training from
the Department of Children & Youth Affairs as well as the Department of Social Protection.
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1.4

INFORMATION DEVELOPMENT OFFICER

LINDA LAFFERTY
I have worked with BCCN since 2001, initially on a fulltime basis, as the Quality
Development Officer. I am a former teacher, holding a B.Ed. (Junior and Secondary
Teaching and Education) and a B.Sc. (Ecological & Environmental Science). I am a parent
to four children and have been involved in the early childhood sector for over 30 years in
various capacities. During this time I have worked as a Playgroup Leader, Playgroup
Visitor in Donegal funded by the North Western Health Board and then as one of four
Childcare Support Workers employed by the Donegal Childcare Strategy Group, funded
through the EU Special Support Programme for Peace and Reconciliation. Throughout
these years, I gained a range of qualifications to support my work in the early childhood
sector both as a Development Worker, Adult Educator and Training and Quality Assessor.
I delivered the first Diploma programme for the Pre-School sector in Donegal on behalf of the IPPA. I also worked
for the North West Institute Derry, as a trainer, assessor and validator for NVQ Programmes.
On beginning work with the BCCN, I played a lead role in researching and developing BCCN’s first Quality
Assurance Programme for Pre-school Services. At a later stage, in partnership with Michelle Hart, I revised this
programme which became the BCCN Quality Development and Accreditation Programme. I have also developed
resources for the BCCN Quality Programme for Childminding and After School services.
Choosing not to work as a Síolta Mentor in 2010, I was appointed to take on the role of Information Development
Officer on a part time basis by the BCCN Board. In this post I have supported the roll out of Síolta through the
production of a broad range of information resources and visual aids for parents, trainers, mentors, and practitioners
working with babies, toddlers, pre-school and school age children attending after school services. I also developed
the BCCN’s Fundamental Play Programme for early childhood practitioners. A complementary Train the Trainer
Programme was developed to increase the number of trainers available to deliver the Fundamental Play programme
both inside and outside the Border Counties. I have worked in collaboration with Barnardos to develop ‘The
Legislation Handbook for Childcare Providers’, ‘Health and Safety in Childcare’ and more recently a resource for
the After School sector. I have also delivered Síolta Awareness Raising Seminars and workshops on Standard 15,
Legislation and Regulation throughout region.
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1.5

BCCN SÍOLTA TRAINERS

In order to meet the demand for our Síolta /Aistear Development Programme, BCCN engaged a number of
experienced and qualified trainers who have significant experience of working as practitioners in early childhood
settings. The inclusion of four competent and versatile trainers has been a very positive development for us, allowing
us to bring additional knowledge and skills to our staff team as well as facilitating greater availability to
Síolta/Aistear training for the sector.
PATSY BAISSANGOUROV
Patsy works as an Early Childhood trainer in Donegal, delivering FETAC Level 5 and Level 6
components in Early Childhood Care and Education. She also works as an External
Authenticator verifying student grades and standards on FETAC programmes. Patsy also
delivers Síolta/Aistear quality awareness workshops for BCCN in Co. Donegal. She is
currently secretary of EDeNn, The Equality and Diversity in Early Childhood National
Network.
Previously, Patsy worked in practice from the early 90’s – 2007 working in full day care,
Family Support, Youth Work, owner /manager of a Montessori preschool and Development Officer in Donegal
CCC.
She holds a BA Hons. in Early Childhood Studies, Diploma in Montessori Education, NUI Certificate in Training
and Continuing Education and NUI Certificate Level 8 for Diversity and Equality in Early Years.

BERNIE GUMLEY
Bernie has been a pre-school practitioner for the past 30 years and a trainer for the last 28 years.
She has worked as a BCCN trainer for many years delivering FETAC Level 5 and Level 6
training. She has played an important role in delivering the HSEDNE BCCN Smart Start Health
Promotion Programme, piloting the delivery of the BCCN FETAC Level 5 Curriculum
Programme and the BCCN Level 5 module for Staff Working with the Under 3’s. In 2012,
Bernie took on the delivery of BCCN Síolta Seminars and Workshops in Counties Cavan,
Monaghan, Meath and Leitrim.
She is a qualified High Scope Practitioner, holds a BA (Hons) Degree in Early Childhood Education, a Masters in
Education with specialism in Adult Education and a H.Dip. in Further and Higher Education. Bernie is also
registered with the Teaching Council of Ireland.
Bernie has participated in early childhood education study trips to the USA to visit centres of excellence using the
High Scope approach and also to Germany to visit Steiner settings and other centres of excellence within Childcare
/Educare field.
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JOAN DOYLE
Joan began her working life as a Registered General Nurse and a state certified Midwife.
She has run her own sessional pre-school service in Co. Meath for the past 19 years.
During this time, Joan has completed FETAC Level 5 and 6 training, the High Scope
Curriculum Implementation Programme successfully acquiring a High Scope Certificate.
She holds a number of Diplomas in Child Psychology, Business Management, Neural
Linguistic Programming and Early Childhood Language Skills. Interested in becoming a
trainer many years ago she successfully completed the City and Guilds 7307 City and
Guilds Further Adult Education Programme. Since then Joan has delivered many FETAC
level 5 and 6 training programmes on behalf of the BCCN and the Education and Training Boards in the Leinster
area.
IMELDA GRAHAM
Imelda has worked in the early childhood and adult education field since the 1980's. She
worked directly with young children both through her own pre-school and with Barnardos
Mobile Education Project, which ran pre-school services in Dublin within disadvantaged
areas on a converted double decker bus. She went on to gain a BA (Hons.) degree in Adult
Learning and a M. Phil in Strategic Development, a post graduate diploma in Equality and
Diversity. She consistently engages in ongoing professional development.
In recent years, Imelda has coordinated training nationally as part of Barnardos national
training and consultancy service; worked on many collaborative initiatives in the early childhood and after school
sector and has authored a number of books for those working with young children. Imelda was selected by EYEPU
as one of the first Síolta Mentors to support a number of services pilot the Síolta QAP tools and processes for
Barnardos.

Currently Imelda is providing training, research and consultancy to different groups within the early childhood
sector, and through EU projects to adults who work with children in the areas of marginalization, especially special
needs and inclusion. She has played an important role in facilitating the establishment of ACP, the Association for
Childhood Professionals.
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1.6

ADMINISTRATIVE SUPPORT TEAM

The delivery of all BCCN initiatives to progress the Síolta /Aistear agenda would not be possible without the staff
engaged in our administrative support team. This includes core part-time staff funded by the Department of Children
and Youth Affairs and CE Staff funded by the Department of Social Protection. Together, they play a vital role in
supporting the delivery of Síolta/Aistear training and all other BCCN training programmes.
ASSISTANT TRAINING & DEVELOPMENT OFFICER
Dympna McAdam is our Assistant Training and Development Officer. She has worked with
BCCN for the past eight years. Dympna co-ordinates the delivery of the FETAC and Síolta
/Aistear training programmes. This includes the organisation of venues, maintenance of an
efficient booking system, liaising with BCCN Síolta Development staff regarding resources,
liaising with Síolta Trainers, Síolta Mentors, County Childcare Committee staff and
practitioners engaged in the various programmes.
Dympna oversees the compilation of resources and the dissemination of these resources to
practitioners, mentors and trainers. In order to ensure the smooth delivery of the various training programmes,
including the Síolta/Aistear Development Programme which is delivered across seven different counties, engaging
many staff from many different services, Dympna also carries responsibility for:
 maintaining a database of all services and staff on BCCN training programmes
 provision of booking forms to all services, including collection of fees due
 maintaining records of all services/participants booked on and attendance at individual seminars
 maintaining records of all services participating in the formal Síolta QAP, including detailed reports on
visits to services by the Síolta Mentors
 completing quarterly statistical reports to DCYA
 ensuring participant evaluations are summarised correctly for review and analysis by BCCN’s CEO and
Síolta Manager
 working closely with other administration staff to ensure all systems work effectively

SÍOLTA ADMINISTRATOR
Our Síolta Administrator, Patricia Cassidy, directly supports the Assistant Training and
Development Officer in the roll-out of the Síolta Programme. As part of this work
Patricia tracks attendance at seminars, workshops and additional Síolta training sessions
and records all quantative information in relation to participation within the centralised
BCCN CPD tracking system. Patricia also liaises with training participants on a regular
basis highlighting or dealing with any issues as they arise. She plays a key role in
maintaining payment records so that the Síolta Development Programme is selffinancing. Patricia also updates our social media forums to inform practice.
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CLERICAL ASSISTANTS
Thanks to the Community Employment Scheme we have access to vital additional clerical and front desk support for
many years, without which we could not deliver the level of service that we do. Our current Clerical Assistants are:
Marie Sharpe, Ann-Marie McAreavey and Eilish McQuaid. They share responsibility for photocopying, collating
and distributing information resources relating to all of the training delivered.

Marie Sharpe

Ann-Marie McAreavey
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Eilish McQuaid

Section Two
Promoting the Quality Development Agenda
(1997 – 2010)

2.1 Developing and Piloting the First BCCN Quality Assurance Programme (QAP)
2.2 BCCN Quality Development & Accreditation Programme (QDAP)

2.0

PROMOTING THE QUALITY DEVELOPMENT AGENDA:1997-2010

Since the formation of the BCCN in 1997, members and staff have worked to support the development of quality
services through:
 successfully advocating for increased investment in premises, equipment and training from a range of
sources
 Initiating and supporting the establishment of county support structures which led to the establishment of
the City and County Childcare Committees (CCC’s)
 advocating for increased investment to subsidise the cost of services
 informing and influencing policy development
 providing a broad range of information materials, training and mentoring support
 working with other agencies across the island of Ireland to increase funding and support for the development
of services, especially with Early Years, the Organisation for Young Children, we whom we secured
European funding for a number of special support and training initiatives
Central to our work in these early days was the facilitation of agreement among a broad range of stakeholders on the
components and benefits of quality services and raising awareness of these at local, regional and national level while
seeking to provide a system that would give support and recognition to service providers intrinsically motivated to
deliver to a high standard.
Response to a survey of service providers carried out during this period highlighted a widespread interest among
providers in accessing a quality award system for the delivery of high quality services within the region. As a result
of this, BCCN began the work of developing a Quality Assurance Programme in 2002 with the appointment of two
new staff members funded through the Equal Opportunities Childcare Programme.
2.1

DEVELOPING AND PILOTING THE FIRST BCCN QUALITY ASSURANCE
PROGRAMME (QAP)

The development of the Quality Assurance Programme was led by Linda Lafferty, BCCN’s first Quality
Development Officer, supported by Michelle Hart, BCCN’s first Quality Implementation Officer, other members of
the BCCN staff team and members of an inter-agency Quality Advisory Group established by the BCCN in 2003.
This was one of the first groups of its kind in Ireland, drawing on a wide range of people and supports involved in
the early childhood sector across both the Republic and Northern Ireland. The group met quarterly for a number of
years, not only to discuss the area of quality development, but to inform and guide the development and
implementation of BCCN’s Quality Assurance Programme. This also provided a valuable opportunity for a range of
agencies to work in a more integrated way. Agencies involved included: Centre Early Childhood Development and
Education (CECDE), the National Council for Curriculum and Assessment (NCCA) the Curriculum Council for
Examinations and Assessment in Northern Ireland (CCEA), the IPPA, the NCNA, (now merged as Early Childhood
Ireland), the HSE, High Scope Ireland, and the County Childcare Committees operating in the Border Region and
Meath. This group was invaluable in helping the BCCN to agree the underpinning principles for the development
and delivery of quality pre-school services, as well as the many areas within a service that standards needed be
developed for. See Appendix 1 for BCCN’s Principles Underpinning the Delivery of High Quality Pre-School
Services.
BCCN’s innovative and pioneering quality development work also supported the CECDE at national level and
paved the way for all involved in the CECDE consultative group to lay the groundwork for a new national
collaborative approach, culminating in Síolta: the National Quality Framework for Early Childhood Education. As
part of BCCN’s role on the consultative committee, we worked with the CECDE staff and other members of the
collaborative group on every aspect of the development of Síolta; from the principles that form the bedrock of Síolta,
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to the standards and components that form the QAP process today. BCCN also facilitated consultation on Síolta
with many providers throughout the Border Counties and Meath while working on the development and
implementation of our own QAP. This brought knowledge and experience of quality development work to the
national and regional table and vice versa. The consultation process enabled the early childhood sector within the
Border Counties and Meath to have a say in informing the development of the new national quality framework.
Following recommendations from the Quality Advisory Group that the BCCN QAP should be tested with one
service in each of the counties covered by the BCCN and supported to become “beacons of light” within the region,
six services were selected to participate in piloting the first BCCN Quality Assurance Programme. Michelle Hart,
BCCN’s Quality Implementation Officer, was given the responsibility of providing intensive on-site mentoring
support to each of the six services. The work of mentoring the services was assisted by the fact that staff from five
of the services involved had participated in the High Scope Curriculum Implementation Course which laid a
valuable foundation for future quality development initiatives. The sixth service, operating in Co. Donegal, had
accessed NVQ training from Northern Ireland, which informed service development in a very positive way. An
External Validation Panel was formed and comprised of representatives from the CECDE, the HSE and Monaghan
County Enterprise Board.
Valuable learning, as a result of piloting the programme, was gained by BCCN, in particular feedback from the
External Validation Panel, and the realisation that so much quality development work was required with services
prior to their embarking on a Quality Assurance Process. This learning led us to shift our focus from concentrating
solely on the quality assurance process to a quality programme that included a significant quality development focus
with a follow –on accreditation process. Arising from the volume of evidence submitted through portfolios to the
Validation Panel and the difficulty of deciding the importance and levels of the evidence presented, members of the
Validation Panel advised the BCCN to agree a set of Core Quality Indicators or “Core Competencies” that had to be
achieved in the future by services in order to gain the basic quality award. Additional quality indicators could then
be agreed for a Silver and then a Gold Award. Developing different levels within the quality award system, it was
felt, would give providers the opportunity to be recognised for the delivery of good, very good and then outstanding
services. In developing our second quality programme, eighty three performance indicators or competencies were
agreed for services to achieve in order to achieve the Basic or Bronze Quality Award.

2.2

BCCN QUALITY DEVELOPMENT & ACCREDITATION PROGRAMME (QDAP)

Thirty six services participated in the QDAP with all services making evidence-based quality improvements to
provision and practice. After a three year period, twenty services were accredited and achieved the BCCN Quality
Award in 2010. The remaining sixteen services were successful in achieving many of the quality indicators. Many
of the staff in the accredited services indicated their interest in pursuing the attainment of the Silver and Gold
Awards but the requirement of the Childcare Directorate and EYEPU for all VCO’s to participate in the testing the
Síolta tools and processes prevented this from happening. The BCCN Quality Development and Accreditation
Programme (QDAP) provided a step by step approach to improving quality within all areas of service delivery. The
comprehensive package of support consisted of:
 a comprehensive Information Resource
 a Service Evaluation System
 a programme of in-service Quality Development Training delivered to county based cluster groups
 on site Mentoring Support
 access to ongoing email and telephone support
 Provision and Practice Assessment tool
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internal and external Verification Process
Accreditation and Quality Award

Regular quality development training was provided over a two year period, by BCCN’s Michelle Hart, to staff from
participating services coming together in cluster groups at county level. Where services needed additional support,
Michelle provided on-site mentoring support visits. Thanks to funding from the FAS One Step Programme, BCCN
was in a position to engage four Early Education Mentors from November 2008 - 0ctober 2009. Each Mentor had
an Early Childhood Degree, a qualification in Adult Education and several years’ experience as practitioners. Each
Mentor provided regular on-site support visits to all services on the Programme during this period. Mentors
supported providers to complete their portfolio of evidence for submission to the Validation Panel. Unfortunately,
in spite of the success of the Mentoring programme, FAS was not in a position to continue funding after the twelve
month period expired. The experience and knowledge gained by BCCN in developing and implementing both these
quality programmes led directly to our involvement in both supporting and testing the implementing of Síolta
The duties of the post of Early Education Mentor are outlined in Appendix 2 and are similar to those of the Síolta
Co –ordinator/Mentor

Page | 11

Section Three
Piloting the Síolta Tools and Processes
3.1

Core Elements of Síolta

3.3

Integrating Síolta with Aistear

3.4

EYEPU Induction and CPD for Síolta Mentors

3.0

PILOTING THE SÍOLTA TOOLS AND PROCESSES

In December 2008, with the closure of CECDE, EYEPU was given responsibility by the Department of Education
and Skills for the implementation of Síolta. In 2009, EYEPU developed a role profile for Síolta Co-ordinators or
Mentors to carry out a national field test of the Síolta QAP tools and processes. A number of organisations with
experience of quality development were requested to submit staff CV’s to EYEPU for consideration. Successful
applicants were required to hold a Bachelor Degree in Early Childhood Care and Education (or equivalent) with five
years’ experience delivering an early childhood programme in a centre based setting, experience of working with
adult learners and excellent communication skills. In response to this request, BCCN submitted the profiles of their
four Early Education Mentors and their Senior Early Education Advisor for approval as Síolta Co-ordinators. All
five applications were approved. Unfortunately, just three places existed within the National Síolta Development
Team. Michelle Hart, Catherine Cullen and Sharon McGuire took on the roles of Síolta Mentors and eight services
were selected to participate in the formal Quality Assurance Programme (QAP). In consultation with Donegal and
Monaghan County Childcare Committees, six services were selected in Co. Donegal and two services in Co.
Monaghan.

3.1

CORE ELEMENTS OF SÍOLTA

Síolta is comprised of three distinct but interrelated elements:




Principles
Standards
Components of Quality

The 12 Principles provide the overall vision of the Framework, while the 16 Standards and 75 Components allow for
the practical application of this vision across all aspects of ECCE practice. The Components of Quality are further
explained by a set of Signposts for Reflection and ‘Think-abouts’ which are intended to support practitioners in early
childhood settings to become aware of and critical of their practice. These core elements of Síolta are set out in
detail in each of the Síolta user manuals. A broad range of additional information resources were also provided to
build understanding of the Standards and Competencies required within Síolta. Information included manuals for
early childhood settings, the Síolta Research Digests produced by CECDE and Awareness Raising Seminars and
Workshops.

Page | 12

PRINCIPLES OF SÍOLTA
1. Early childhood is a significant and distinct time in life that must be nurtured, respected, valued and supported
in its own right.
2. The child's individuality, strengths, rights and needs are central in the provision of quality early childhood
experiences.
3. Parents are the primary educators of the child and have a pre-eminent role in promoting her/his well-being,
learning and development.
4. Responsive, sensitive and reciprocal relationships, which are consistent over time, are essential to the wellbeing, learning and development of the young child.
5. Equality is an essential characteristic of quality early childhood care and education.
6. Quality early childhood settings acknowledge and respect diversity and ensure that all children and families
have their individual, personal, cultural and linguistic identity validated.
7. The physical environment of the young child has a direct impact on her/his well-being, learning and
development.
8. The safety, welfare and well-being of all children must be protected and promoted in all early childhood
environments.
9. The role of the adult in providing quality early childhood experiences is fundamental.
10. The provision of quality early childhood experiences requires cooperation, communication and mutual respect.
11. Pedagogy in early childhood is expressed by curricula or programmes of activities which take a holistic
approach to the development and learning of the child and reflect the inseparable nature of care and education.
12. Play is central to the well-being, development and learning of the young child.
SÍOLTA STANDARDS
Standard 1: Rights of the Child

Standard 9: Health and Welfare

Standard 2: Environments

Standard 10: Organisation

Standard 3: Parents and Families

Standard 11: Professional Practice

Standard 4: Consultation

Standard 12: Communication

Standard 5: Interactions

Standard 13: Transitions

Standard 6: Play

Standard 14: Identity and Belonging

Standard 7: Curriculum

Standard 15: Legislation and Regulation

Standard 8: Planning and Evaluation

Standard 16: Community Involvement
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3.2

INTEGRATING SÍOLTA WITH AISTEAR

Integrating the Síolta and Aistear frameworks is essential for the provision of a comprehensive, holistic curriculum
for all children from birth to six years. Since the development of both frameworks, BCCN has worked to provide a
blended approach towards supporting both Síolta and Aistear. When we provide information, training and on-site
support for the early childhood sector we endeavor to enhance practitioners understanding of the common ground
between the frameworks e.g. demonstrating how closely the links between the Standard on the Rights of the Child
outlined in Síolta to the connections of citizenship outlined in Aistear. We use every opportunity to showcase how
these frameworks support one another in everyday practice. In order to increase understanding of how the Síolta
framework connects with Aistear and the Legislative framework, BCCN has produced a poster that demonstrates the
connection between all three frameworks.
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3.3

EYEPU INDUCTION AND CPD FOR SÍOLTA MENTORS

In piloting the Síolta tools and processes, all three BCCN Mentors attended the induction process and continuing
CPD opportunities provided by EYEPU during 2010, 2011 and 2012. The BCCN staff were part of a group of
twenty four Síolta Mentors employed by a variety of different organisations including: Barnardos, Childminding
Ireland, Daughters of Charity, High Scope Ireland, Early Childhood Ireland (formerly IPPA and NCNA), Irish
Steiner Waldorf Kindergarten Association, National College of Ireland Early Learning Initiative, PEIP site groups.
Working with EYEPU created an intellectual scaffold for shared knowledge and learning between all the Síolta
Mentors and their organisations. The Síolta Mentors have now taken responsibility for their own CPD, with BCCN,
ECI and Barnardos taking the lead on providing this nationally for all current Síolta Mentors.
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Section Four
The Formal Síolta Quality Assurance Programme

4.1 Supporting Services to Engage in the Formal Síolta Quality Assurance Programme (QAP)
4.2 The Síolta Mentoring Process
4.3 Benefits of On-Site Mentoring from the Practitioners’ Perspective
4.4 Evidence Gathering and Data Collection
4.5 Services Participating in the Formal QAP
4.6 Improvements to Practice as a Result of the Implementation of the Síolta Programme
4.7 Services Working Towards Síolta Validation through the QAP

4.0

THE FORMAL SÍOLTA QUALITY ASSURANCE PROGRAMME (QAP)

“Formal engagement” with Síolta involves an early childhood setting implementing the full Síolta Quality
Assurance Programme (QAP), supported by a Síolta Mentor. The Síolta QAP is designed to provide structured,
supported engagement for services who wish to seek external assessment of their service provision/practice against
the Síolta Standards and Components of Quality.
The Síolta QAP is a ten step process whereby an early childhood setting will carry out a range of activities
including;
 baseline self-assessment
 action planning
 quality development work
 evidence collection
 portfolio building
The setting will be supported in this activity by an experienced, trained Mentor (Síolta Coordinator) who has been
trained to guide the setting through each step of the QAP. At the conclusion of these activities, the early childhood
setting will submit the completed Síolta portfolio for external validation.

1. Registration
Stage 1:
Registration

2. Allocation of a Síolta Mentor
3. Introduction to Síolta QAP

Stage 2:
Self-Assessment and Quality
Improvement

4. Baseline Assessment
5. Action Planning
6. Developing Quality and Portfolio Building
7. Portfolio review and submission

Stage C:
Validation

8. Validation
9. Certification
10. Renewal

Figure 1: 10 Step Process - The Dept. Education & Skills – Síolta Evaluation Report

When considering the time frame for completion of the Síolta QAP it is difficult to be specific with regard to the
length of time required by each service to go through the process. Each service is at a different stage of development
and has needs and issues which are unique to them. Staff in each service will also have accessed different training
programmes which may or may not have contained and reference to Siolta or Aistear. While it was envisaged that
the time frame should be 18 months to 2 years, the reality is it takes most services a minimum of 3 years to complete
the process. For full day care services the timeframe is even longer. If services have previously participated in a
quality programme, this experience gives them a considerable advantage, lays a solid foundation to build upon and
ultimately reduced the length of time taken to work on each standard. Our experience has been that the more
training and pre-development work undertaken by services, prior to participation on the formal QAP, the easier it is
for them to progress through the programme.
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4.1

SUPPORTING SERVICES TO ENGAGE IN THE FORMAL SÍOLTA QUALITY
ASSURANCE PROGRAMME (QAP)

4.1.1

CONDUCTING A BASELINE ASSESSMENT

Prior to services engaging in the mentoring process, staff are asked to complete the Síolta Baseline Assessment on
each of the 16 standards. This is a painstaking but useful experience for service providers and staff ensuring that
they look at all aspects of their provision and practice.
Providers rate their provision and practice on a scale of 1 to 4 to indicate their overall achievement against each
Síolta standard. When services have completed the baseline assessment under each of the standards to the best of
their ability, the Síolta Mentor visits the service to verify the ratings. The Provider and Mentor then jointly confirm
the base level achieved under each standard. If the Mentor disagrees with the baseline rating, this is discussed with
staff and ratings are mutually agreed.

4.1.2

THE SELF EVALUATION PROCESS

Self-evaluation is a process that helps and supports settings to review and improve their overall practice. For
example, self-evaluation can help support settings to review their overall safeguarding and child protection
measures, the governance of services and policies to promote children’s health, well-being, learning and
development. However, self-evaluation is not an end in itself; it should be a reflective process that supports
individuals and whole services to critically review their practice and should lead towards improvements. The
principles, standards, components, think-abouts and Síolta Mentors are there to guide settings in that process.
Self-evaluation should also:












Improve the quality of the overall service and care offered to children
Promote effectiveness in pre-school education
Improve the quality of the learning in the provision
Improve the experiences for the children
Raise standards
Guide and develop leadership and management practices
Help the staff to recognise their own skills and expertise
Boost staff confidence and motivation
Provide opportunities for personal development and leadership
Promote teamwork
Raise awareness amongst parents of the providers aims and the service offered
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A number of on-site mentoring visits were provided to all participating services. Unfortunately, both of the
Monaghan services found themselves in a situation whereby they were no longer able to participate in the
programme. This was disappointing for both the service providers and the Síolta Mentors. It was the case in both
services that the volume of work required to participate in the QAP was more than they were in a position to take on.
At the end of 2011, two of the six services in Donegal also withdrew from the programme for similar reasons.
Circumstances impacting on all four services withdrawing from the programme included:





A lack of support from some management committees to staff participating in the programme
The difficulty in securing the time required to work on the programme outside of the staff direct contact time
with the children
Change in personal circumstances for some of the staff involved
Lack of financial support to remunerate staff for the significant time required in participating in the
programme

While a great deal of time, money and energy had been invested by the Mentors in supporting these services, there
was little that BCCN could do to secure their continued participation. The withdrawal of services from the
programme highlighted the importance of ensuring that certain conditions were in place before additional services
were recruited. In Co. Monaghan, a new group was selected which had previously participated in the BCCN QDAP.
While the service had not been in a position to achieve the BCCN Quality Award, the experience of participating in
and achieving many of the BCCN Quality Indicators left the management and staff secure in the knowledge that
they would be able to rise to the challenges of participating in the Síolta QAP.

4.2

THE SÍOLTA MENTORING PROCESS

The Mentoring role is not a supervisory relationship; in fact it is more of a support and an advisory role. The
Mentor aims to empower staff within settings to make meaningful and relevant change through encouraging selfevaluation and reflective practice.
4.2.1

THE MENTORING PROCESS - THE BCCN MENTORS’ PERSPECTIVE

The process begins with preparation for the service visit and concludes with the completion of a Visit Record Form
being sent to the service in order to record and verify details of the visit.
PREPARATION FOR VISIT TO A SERVICE
Preparation for an on-site visit involves knowing where the service is currently at in relation to the Standards,
reading up on the subject matter of those Standards, and preparing ideas and suggestions around each of the
Standards to be worked on. In preparation for the visit, the Mentor needs to also have a good knowledge of each
particular setting.
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THE ON-SITE VISIT
The on-site visit is between two to five hours in duration, depending on the size of the service. Visits are provided to
include a balance between each Standard as evident in practice and observation of the documentation of this
evidence. It requires the Mentor to be familiar with the subject matter of the Standard / Standards being worked on,
having a keen eye to note that what is documented is actually taking place in practice and vice versa. It requires that
the Mentor be vigilant in ensuring proper ethical procedures are followed in relation to confidentiality and consent.
Where it can be facilitated, the Mentor meets with both Manager and Room Leaders. If this meeting cannot be
facilitated due to limitations for cover time for staff, then the Mentor engages with each individual room Leader in
situ and consequently with the Manager once room visits are complete. The Manager may also be in attendance in
the rooms as the observations are carried out. At this time findings, both in relation to observations of Standards in
practice and documentation of this evidence, are discussed. In working with services the BCCN has adopted a
strengths based approach, building on and articulating the strengths of the service regardless of their starting point,
continuously noting and giving recognition to the positive developments that have taken place since the previous
visit or during your visit. Within this context, the Mentor will make recommendations for the purpose of enhancing
or strengthening current practice.
ACTION PLANNING
A plan of forward action is then agreed on between the Mentor and Manager/Staff. Staff / Management are also
given the opportunity to air their views or discuss any difficulties they are having at this time.
During the visit the Mentor will take note on the observations carried out (both practice and documentation)
including the feedback that was given on progress, any recommendations to promote further development and the
plan of action for the next visit.
FOLLOW UP
Notes taken during the visit are used to complete an Online Visit Record Form detailing the precise nature of the
visit, focus of visit, the progress made by the service from the last visit and agreed forward plan of action, plus any
issues which may have occurred and need addressing.
Good attention paid to recording the visit detail at this stage gives the Mentor an understanding of the level that the
service is operating at in relation to the standards. It also provides the Management and Staff of the service with a
clear picture of the findings and the actions to be completed before the next visit. This form is quite similar to a
contract of work, signed into by all parties and is extremely beneficial when working with many services, some of
whom may have between three and seven rooms. It will also contain any tasks the Mentor has promised to
undertake, like providing additional suggestions or ideas around the building of practice for any given Standard,
along with a provisional date for next visit.
When complete, the Mentor retains a copy of this form on file, a copy is sent back to the service and to BCCN for
their records.
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BENEFITS OF ON-SITE MENTORING FROM THE PRACTITIONERS’ PERSPECTIVE

4.3

Consultation with practitioners involved in the ten services currently participating in the QAP has highlighted some
of the benefits of the Mentoring process:
















The Mentor provides a fresh pair of eyes to see what needs to be improved, offers suggestions and advice,
encourages you to try something new, guides you to other information, re-enforces what you are doing,
encourages you to keep going.
The Mentor sees at first-hand what is happening within the service, deals with situations as they arise and
then engages with staff so they can discuss these freely, deal with any issues and get expert advice
Helps us meet our deadlines, keeps you focused
The visits from Sharon, our Síolta Mentor, have been very helpful in identifying areas for improvement,
offering guidance and support and encouraging the ongoing work on the QAP. Sharon is available to
contact in between visits also which is a great support.
Helped to think about what we are doing and how we can improve it. Promote consideration of actions
Clarifies issues and gives us a second opinion. Provides useful advice and guidance. Encourages you to
stick to policies and procedures
Provided consistency in support, new ways to improve practice, critically reflect on services offered to
children and families.
Keeping us up to date with new developments and ideas for implementing Síolta throughout the service
Encouragement and assistance with each the gathering of evidence for each standard
Evaluating on a regular basis and reflecting on evidence of practice
Supporting and facilitating the service in self-assessment of practice
Being available through telephone, email and text when required is invaluable
Getting to know our service, practitioners and children creates a wonderful sense of belonging, support and
encouragement for staff to provide the best practice possible for all stakeholders
Helps develop a sense of collaboration and team work
Our Mentor is invaluable, we can bounce things off her in our implementation of the standards and the
development of ideas on to improve practice in meeting the standards. Having a Mentor is a very nice,
proactive and productive process, we work well together and have developed a good team working
relationship
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The level of support provided to services and the issues that can arise are highlighted in the Visit to Services
Record form included below and kindly provided to us for this report by the Manager and Staff of Little Rascals
Creche Facility, in Co Louth.
Síolta Mentors Visit to Services Record Form
Name of the setting:
Little Rascals Tullyallen, Co. Louth
Date:
20th January 2014
People present at feedback: Marie, Deborah (plus spoke with staff in both Baby and Toddler rooms).
Agreed focus of the visit:
To review developments from previous visit (check against last month’s agreed actions).
To note and discuss developments, progress, or issues, since last visit.
Standards: 3 Baselines completed
Components(s): all
Review of the development from the previous visit:
Evidence / Staff Feedback:
Baselines for Std 3 completed. (all rooms)
Great work observed in Toddler
Folders of evidence re Std 1 away with Staff Supervisor for checking.
and Baby rooms this visit. Staff
Personalised (Little Rascals) Learning Story Templates up and running based on
here always enthusiastic to take
the Aistear template.
on new ideas and suggestions, and
to give feedback on how they
have worked or improved
Baby Room
practice. Staff in both rooms feel
 More resources added to floor areas (fabric and texture pool)
that ideas and suggestions put in
 Family area created with photos posted up for babies
place as a result of being on the
 New construction area added + Fairy lights on wall.
Síolta QAP has added greatly to
 Learning stories in progress for babies
the quality of their setting.
Toddler Room
As always, the service wishes it to
 Equipment labelled
be expressed that non-contact
 Planning Grid / post its in operation
time is needed in order to put in
 Rhyme sacks made for Library area
the time necessary for planning,
 Floor areas rearranged as discussed at last visit – all working very well
evaluation, meetings etc. to
 Dress-up Corner (Jack on wall) and his themed clothes (all aimed at
progress the quality agenda.
promoting identity and belonging)
 Colour of skin painting also part of activity to promote a sense of Id and
Belonging.
Preschool
 Tea Bag painting on entrance hall (Partnership with Parents / Rights of
Child)
 Children now choosing own colours for pictures / the designating of
colours for art activities i.e.; green only for trees etc. has been
discontinued in the interest of good practice.
 Templates also have been removed completely from being part of the Art
activity
Montessori Room:
In process of labelling all resources / areas
Summary of Today’s Visit
 Meeting with Supervisor:
 Discussed and was updated on all developments in practice since last visit.
 Checked content of the baselines for Std 3
 Discussed further suggestions / ideas for enhancing this standard (have added these again here under
Suggestions and Ideas section)
 Discussed the need to evaluate and show links to planning from the voice of the child (as captured on post-it’s
on wall, or chart etc., or from Learning Stores, circle time etc.)
 Service are going to start using the BCCN Planning templates as and from this visit in order to practice the
process of evaluation as being linked to planning – this is all on the one form here and easy to access.
 Discussed the p/folio building (the interim check on evidence) so to cut back on having all to do at the latter
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end of the programme. Agreement was given that even though it will put additional pressure on at this stage it
will ensure that progress is being kept on top of rather than a lot left lying to last minute.
 Talked about having the Final Assessment forms typed up rather than handwritten – this does not appear to be
a problem though again takes extra time.
Additional suggestions / Ideas for Standard 3
(Some very good evidence already in place – just some additional suggestions to think about).
 List of all relevant Policies (Partnership with Parents, keyworker, Open day, etc. + evidence that all P&P are
available to parents and where that location is along with location of Master copy.
 Evidence of your formal / informal meetings – maybe a short reflection on the means you currently use to
invite parents to communicate with you
 Is there a private meeting room which can be used (re confidentiality)
 How do you deliver information to parents about their children? Short reflection?
 How do you collect information from parents about their children?
 Are parents invited to contribute their skills to the setting (inviting them in i.e. fire-man, nurse, carpenter etc.)
– How do you do this?
 Could maybe improve on the Newsletter
 How do you demonstrate sensitivity and confidentiality with parents (reflection)?
 When do you pass on information to parents re holidays etc. / how?
 Could you think of an ‘end of year / end of time in service’ letter to thank parents for sending their children to
your service?
 Your Christmas party – photos – reflection on this event which is so pro-parent
Remember also to have all evidence (re meeting, agendas, reflections, etc. signed and dated)
Agreed action to be taken by the Service
 All rooms to work on Standard 3 re evidence collection.
 For any rooms ahead re Std 3, to start Baselines for Std 7 (lots of evidence in hand already for this Std.)
Agreed action to be taken by the Síolta Coordinator:
To prep and send Online feedback /visit form
To send on some suggestions re Parents and Families (see above in Suggestions and Ideas section)
To check evidence for Std 1 next visit (not available for checking this visit as noted in review section )
Available as always via phone or email between visits.
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4.4

EVIDENCE GATHERING AND DATA COLLECTION

Progress is tracked in three ways by the Síolta Mentor
1. By initially recording developments from each visit on to the Online Visit Record Form which is then
submitted to the BCCN Office as well as the service provider
2. By submitting regular reports on developments or issues within the services to the BCCN Síolta Manager
and which are then expanded on and discussed at Mentor meetings
3. By recording progress at the end of each term on to the Síolta Implementation Tracking System which is
then submitted to EYEPU.
The information provided by Síolta Mentors on each of the services is recorded on the BCCN central tracking
system and information shared on a quarterly basis with EYEPU.
Statistics are submitted to EYEPU identifying:
 The early childhood services engaged with BCCN
 These services’ level of engagement with Síolta and their progress through the Síolta QAP
 The types and levels of supports provided by Mentors to these services
 Resources that have been developed by BCCN to support services
 Challenges facing service providers
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4.5

SERVICES PARTICIPATING ON THE FORMAL QAP

There are currently 10 services participating on the formal QAP in Counties Monaghan, Meath, Donegal and Louth.
Bomany Nursery and Montessori, Co. Donegal

Finn Community Childcare Centre, Co. Donegal

Type of
Service:

Full Day
Care

No. of
Children:

57

Type of
Service:

Full Day
Care

No. of
Children:

140

Age
Range:

3 mths –
12 yrs

No. of Staff:

11

Age
Range:

Birth – 12
yrs

No. of
Staff:

20

Cooley Community Playgroup, Co. Louth
Type of
Service:

Full Day
Care

No. of
Children:

34

Age
Range:

2 yrs 10
mths – 12
yrs

No. of Staff:

5

Staff at Cooley Community Playgroup
Little & Big Rascals, Co. Louth

The Grove Early Years Education Centre, Co. Louth

Type of
Service:

Sessional
& After
School

No. of
Children:

70

Type of
Service:

FDC

Age
Range:

3 -13 yrs

No. of Staff:

7

Age
Range:

4 mths – 12
yrs

No. of
Children:

No. of
Staff:

Kentstown Montessori, Co. Meath
Type of
Service:

Sessional

Age
Range:

2.5 – 6 yrs No. of Staff:

No. of
Children:

42

5

Staff at Kentstown Montessori
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80

8 core
18 CE

Le Cheile Childcare Centre, Co. Meath
Type of
Service:

Full Day
Care

No. of
Children:

80

Age
Range:

6 mths –
12 yrs

No. of Staff:

17

Le Cheile Childcare Centre
Little Rascals, Co. Louth

Hopscotch Crèche & Montessori, Co. Meath

Type of
Service:

Full Day
Care

No. of
Children:

Age
Range:

4 mths –
12 yrs

No. of Staff:

100+

Type of
Service:

18

Age Range:

Full Day
Care

No. of
Children:

4 mths – 12 No. of
yrs
Staff:

Fingers and Toes Community Childcare, Co.
Monaghan
Type of
Service:

Full Day
Care

No. of
Children:

Age
Range:

6 mths –
12 yrs

No. of Staff:

100

44 incl.
aux staff

Fingers & Toes Community Childcare
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100+

22

4.6

IMPROVEMENTS TO PRACTICE AS A RESULT OF PARTICIPATING IN THE QAP

Throughout the implementation of the QAP, BCCN Síolta Mentors have witnessed many improvements to practice
within the services involved.
4.6.1

FROM A MENTORS PERSPECTIVE

IMPROVED AWARENESS OF QUALITY


Management and Staff within the participating services have become much more aware of the quality
agenda and how attaining and maintaining quality standards is a continuous work in progress.

FOCUSED APPROACH TO QUALITY


Working on a Standard by Standard basis has broken down the components of running a quality service into
individual bytes resulting in a more focused approach to achieving improvements in all areas of service
delivery.

FOCUS ON THE CHILD





Services work in a better way to identify and build on children’s interests.
Staff have developed better strategies for facilitating transitions from one activity to another, thereby, better
sustaining the children’s interests.
Services have expanded their range of activities and experiences for the children including the provision of
a broad range of prop boxes to better stimulate children’s imagination.
Routines have been improved with the introduction of new methods of engagement with the children e.g.
small group time, large group time, one to one interactions with adults.

IMPROVED INTERACTION WITH CHILDREN





Staff are more aware of the necessity to be wholly emotionally present when engaging with children, the
importance of really listening to them, offering them choices, and providing a balance of both adult and
child led activities.
The Learning Story approach to carrying out observations has been very supportive of this type of adult /
child interaction which records the actual voice of the child.
Keyworker systems have been introduced to better meet the needs of each individual child

PARTNERSHIP WITH PARENTS





Parents are now much more involved in everything to do with their child. Parents are the primary
educators and as such are more valued as an integral stakeholder in the service.
Progress meetings with parents take place on a more frequent basis.
Planned Meet & Greet Rota’s are established so that communication with parents is improved and
information communicated between staff and parents on a daily basis.
Increased information is made available to parents through the use of notice boards including an increased
use of whiteboards with staff photographs and profiles displayed in all settings
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IMPROVED ENVIRONMENTS




Many improvements have been noted in the environments - more attention has been given to how spaces are
set out to maximise facilitation of both play and rest. Comfortable seating for nursing has been added in
some settings.
Settings have moved towards providing play-based / eclectic curriculi rather than a very structured
Montessori approach

STAFF SUPPORT & SUPERVISION



Regular Support and Supervision now takes place within services.
A staff appraisal system has been set up in all services

TRAINING NEEDS IDENTIFIED


There has been a heightened awareness in relation to reflection on practice as staff work through the
programme. This also links into the cycle of planning, doing and evaluating. A need for training in this
regard was flagged during Mentor / Line Manager Meetings and was provided to the services on the formal
QAP (by BCCN). This has added greatly to staff understanding and awareness around the significance of
documenting planning, and also, how simple aids can be used to help with planning, and used in evidence
for the QAP

TEAMWORKING




The need to operate as a team is fundamental to the QAP and services have and are learning that everyone
must be on board in order to share the burden of work and benefit from the enlightenment obtained from
participating on a quality programme.
Services are facilitating team working via team planning/recording planning/team meetings
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4.6.2
QAP

FEEDBACK FROM STAFF WORKING IN SERVICES PARTICIPATING ON THE SÍOLTA




It has helped to put quality standards in place and upgrade our service.
It gives you structure, Síolta is a cumbersome document but the training was helpful in bringing it to a
practical level. Access to continuous training is essential in helping staff to understand what is required of
them. You need help to focus on the Standards one at a time in order to gather the evidence required to
show attainment of each standard. BCCN’s facilitation of networking with other services is also really
important as is having an excellent trainer, such as Michelle, to provide the training.
Put on the line towards quality achievement
Receiving basic information and training prior to embarking on the Síolta QAP would be very useful and
help us better to achieve quality standards in the long term:
The BCCN/Síolta Seminar Programme has been a great way to help us review the service we offer and to
reflect on our quality. It has helped us improve our practice in many areas. The additional curriculum
training was very beneficial to our Team Leaders in raising their awareness of curriculum planning,
carrying out Learning Stories and recognising different learning dispositions. The Team Leaders gained a
good understanding of the purpose and benefit of good curriculum planning and were able to put this to
good use. The visits from Sharon, our Síolta Mentor, have been very helpful in identifying areas for
improvement, offering guidance and support and encouraging the ongoing work on the QAP. Sharon is
available to contact in between visits also which is a great support.
Helped to think about what we are doing and how we can improve it. Promotes consideration of all our
actions.
BCCN gave good clear guidelines on the different areas we needed to work on within the service.
The programme offers consistent supports, new ways to improve practice, critically reflect on the service we
offer to children and families









4.7

SERVICES WORKING TOWARDS SÍOLTA VALIDATION THROUGH THE QAP

In preparing this report, BCCN has consulted with service providers engaged in the QAP for more detailed feedback
on their experience of participating in the process. We include the profiles of two services involved: Kentstown
Montessori which is an owner managed, sessional service in rural Co. Meath and the Grove Early Years Education
Centre, a committee managed full day care service operating in a disadvantaged urban area in Co. Louth.
KENTSTOWN MONTESSORI, CO. MEATH
My name is Caroline McDonald. I am the Owner/Manager of the Kentstown Montessori School, founded in Co
Meath 1997. The Pre-school is situated in the heart of the picturesque village of Kentstown and caters for children
aged 2½ - 6 year olds.
The goal of Kentstown Montessori School is to promote and encourage the holistic development of each child to
their best possible potential and to develop their natural learning ability to its fullest extent, allowing him/her to
approach the rest of their educational life with immense advantage and confidence.
We work to provide the child with positive daily experiences through an orderly, prepared environment of
responsible freedom that reflects the child’s family and their cultures. Furthermore, our views and theories include
equal opportunities for all children, families and staff, with a genuine emphasis on inclusion of all cultures,
religions, abilities, language, gender and ethnicity. Our philosophy ensures that the environment and curriculum are
inclusive and enabling for all children to fully participate in the activities and experiences that are offered by the
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staff and that emerge from the children’s interests and ideas. Our environment and curriculum reflect a diverse
representation of society. This also reflects pedagogy of contemporary perspectives in both social care and
educational skills in a child’s learning and development.
While our ethos is grounded in the Montessori philosophy of empowering the child to have lifelong skills,
independence, ability and a love of learning that grows from a sense of wonder, encouraged in the prepared
environment by qualified early childhood practitioners, it also acknowledges and reflects the varied approaches to
the early childhood curriculum and is always informed and guided by requirements of Síolta and Aistear
Kentstown Montessori School has been supported by BCCN throughout our journey of developing our awareness,
understanding and implementation of Síolta. We have been part of the informal and formal roll out groups which
involved attending Síolta workshops, receiving information, along with on-going training and Mentoring support by
BCCN’s Síolta Support Mentoring Team.
The following is a list of, but not an exhaustive list, of the many benefits we have received from BCCN:1. SÍOLTA WORKSHOPS – FOR INFORMATION AND TRAINING
 Small group training for each individual Síolta Standard which included participation in a shared learning
community of early childhood practitioners and Síolta facilitator
 Printed hand-outs and extensive information in relation to each standard along with templates for Action
Plans
 Examples of Síolta in Action through pictures, learning stories, reflections and activities.
 Sense of belonging within the sector that provides support and on-going professional learning from each
other
 Increased understanding of each standard, their importance and relevance within practice and their
connection to Aistear
 Information received and shared was practical and could be transferred into daily practice easily
 Reflection on practice so as to evaluate and revise practice where needed
 Discussing other perspectives and curriculums that promote better outcomes for children
 Altering and/or introducing new experiences, equipment, activities with the children that benefit their
holistic development
 Improving our outdoor facilities
 Being able to inform parents about Síolta and its benefits
 Putting the rights of the Child at the forefront of practice

2. SÍOLTA MENTOR
 Keeping us up to date with new developments and ideas for implementing Síolta throughout the service
 Encouragement and assistance with each the gathering of evidence for each standard
 Evaluating on a regular basis and reflecting on evidence of practice
 Supporting and facilitating the service in self-assessment of practice
 Being available through telephone, email and text when required.
 Getting to know our service, practitioners and children which gave a wonderful sense of belonging, support
and encouragement to provide the best practice possible for all stakeholders.
 A sense of collaboration and team work
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3. ADDITIONAL SUPPORT FROM BCCN
 Keeping our service up to date with information about quality, curriculum, regulations and policies
 Attending training, workshops and conferences in relation to Early Childhood Practice, Care and Education
 Supporting our service in the attainment of high standards of quality care and education.
 Networking with other stakeholders and sharing best practice
 Feeding into government about policies, recommendations and agendas in ensuring that children’s welfare,
development and care is of highest importance to those who care for and educate young children, including
services, parents and communities.
 Providing on-going continuous professional development for the early childhood sector through
programmes, training and information

THE GROVE EARLY YEARS EDUCATION CENTRE, CO. LOUTH
My name is Éidín McCarthy. I am the Childcare Manager at the Grove Early Years Education Centre in Co. Louth.
The Grove Early Years Education Centre is a committee managed service which caters for up to 80 children aged
between 4 months and 12 years and is based in a largely disadvantaged RAPID area.
The Grove has a large number of staff employed within its services, eight of whom are core childcare staff who are
supported by auxiliary staff e.g. care takers, receptionists, kitchen staff, in addition to eighteen staff participating on
the Community Employment Scheme through the Department of Social Protection and who are currently receiving
FETAC Level 5 training.
The Grove Early Years Education Centre offers full day care to Babies, Toddlers and Pre-School children Monday
to Friday for 50 weeks per year. The Grove offers the ECCE free pre-school year for 3 hours per day for Pre-School
children for 38 weeks per year. We provide an After-School service with school collections from the local school
throughout the school term and facilitate full day care for After-School children for midterm breaks and school
holidays. The Grove participates in the Community Childcare Subvention scheme which provides subvention to
disadvantaged families in relation to their childcare fees.
The Síolta Development Programme has provided us with a great way of reviewing the quality of the service we
offer to children, parents and families and to help us improve our practice in many areas.
Also, the Curriculum training provided by BCCN in Ardee was very beneficial to our Team Leaders in raising their
awareness of both Síolta and Aistear and the importance of curriculum planning. The Team Leaders also received
good training in relation to completing ‘Learning Stories’ and identifying dispositions in children’s play. The Team
Leaders gained a good understanding of the purpose and benefit of individualised curriculum planning and were
able to put this to good use by applying it to every day practice and also by sharing their new found knowledge with
the rest of the team.
The visits from Sharon, Síolta Mentor, have been very helpful in identifying areas for improvement, offering
guidance, support and ideas and also encouraging the ongoing work on the QAP. Having support from Sharon in
between visits is also of huge benefit
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Section Five
Validation of Services
5.1 Achieving Síolta Validation – Pioneering Services
5.2 Crossroads & Killygordon Playgroup
5.3 Newtowncunningham Community Playgroup

5.0

VALIDATION OF SERVICES

The role of validator in the Síolta QAP must be carried out by a suitable, qualified and experienced person who has
completed training in the Síolta QAP.

Figure 1 – Validation Process – Department of Education and Skills: Final Report on the Development and
Implementation of the Síolta Quality Assurance Programme
Validation is the final step in the QAP journey. It is the process of externally validating the services quality
development processes. Once portfolios are signed off by the Mentor, they are submitted to EYEPU for
consideration and approval.
A validator is assigned to the service and a desk based review of the portfolio is carried out. A preliminary judgment
is made by the Validator, based on the portfolio evidence. A Validation visit is arranged with the service in order to
authenticate the evidence in the portfolios. Validation of activities is conducted through review of documentation,
observations of staff interactions and interviews with staff. Once the validation process is complete, the external
validator holds a concluding meeting where findings are discussed. The service is informed of the rating level
Page | 31

achieved. A formal communication of the rating level is forwarded to the service in summative and formative
reports. The summative report is based upon the awarding of merit according to the Síolta scale.(1-4) In addition, a
formative report, presented as a narrative, highlights the areas of strength within the service and the few areas
needing some attention in the future.

5.1

ACHIEVING SÍOLTA VALIDATION – PIONEERING SERVICES

In November 2012, the extensive commitment, hard work and competencies of all involved in Crossroads &
Killygordon Playgroup and Newtowncunningham Community Playgroup, Co. Donegal were recognised by the
Department of Education and Skills and the Department of Children and Youth Affairs through the validation by
EYEPU of the quality standards attained. Both services were deemed to be of a very high standard, particularly in
the Curriculum area. Results were confirmed in both summative and formative reports.
Patricia Byrne, Manager of Crossroads & Killygordon Playgroup and Pauline
Bonner, Manager of Newtowncunningham Community Playgroup explain their
experience of participating in the Síolta journey.
5.2

PATRICIA BYRNE, MANAGER, CROSSROADS &
KILLYGORDON PLAYGROUP

Having previously participated in the BCCN Quality Development and
Accreditation Programme, our service was requested to become involved in piloting
the Síolta tools and processes for the QAP. In doing this we were supported by a
BCCN Mentor who provided regular on-site Mentoring and cluster group training
on each of the Síolta standards.

Service Profile
This community
playgroup is based in the
Crossroads and
Killygordon area of Co.
Donegal. A sessional
service is provided to 44
children from age 3 to 5.
There are 9 staff
employed in the service.

Patricia Byrne

At the beginning we were given baseline assessments to complete against each of the
16 Síolta Standards. In completing these assessments we were able to identify where
we thought our group was at in relation to meeting each of the standards. This
helped us to identify our strengths and the areas we needed to work on. As we
progressed through our Síolta journey, we improved our provision and practice while
gathering the evidence to demonstrate our attainment of the standards. Evidence was
combined in our portfolio which we later submitted to EYEPU. Prior to the
submission of our portfolio, the baseline assessment was completed again and we
were able to identify and quantify the progress that we had made. Once the baseline
assessment had been completed at the start of our journey, the Síolta Mentors began
regular visits to the service and helped us to build our portfolios of evidence to show
attainment of the standards. The Mentors helped to keep us on track in relation to
what we should include in the portfolio, provided us with additional information and
gave us the push needed to keep going on our portfolio.

Each of the 16 standards is broken down to focus on every area of your setting from Health and Safety, Regulations,
to Play, Curriculum and Interactions. We showed evidence under each standards component through photographs,
written policies and procedures, producing a DVD on some aspects of our work and work with the children etc.
Our portfolio along with baseline assessments were sent to the EYEPU to be assessed and in November 2012, a
representative from EYEPU visited our setting to complete an overall assessment and to make sure that we were
actually doing what we stated in our portfolios. We achieved a rating at level 4 for our overall work. This rating
reflected the hard work that goes into running a playgroup to the high quality standards that Síolta requires.
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Working on the Síolta standards really gets you to look at your whole setting in detail. You begin by focusing on
your ethos, seriously consider your provision and practice, and move on to consider how best to plan, implement
and evaluate all aspects of your service especially your curriculum which is so important in promoting children’s
development and learning.
We found it very helpful that we had to reflect on our whole practice, fix what was missing, work together as a group
and make sure our whole setting was as good as it could be.

5.3

PAULINE BONNAR, MANAGER, NEWTOWNCUNNINGHAM COMMUNITY
PLAYGROUP
Having also participated in the BCCN Quality Development and Accreditation
Programme, management and staff began the process of engaging with the Síolta
Quality Framework and working towards the quality validation of our service. This was
a big commitment for both staff and our management committee but was made possible
by the support we received from the staff at the BCCN. Over the course of our Síolta
journey, we attended a number of workshops on each of the standards. By attending this
training we gained a broader understanding of what each standard was about and how
we could document our own practice to reflect the standards and principles of Síolta.
While working through the Síolta QAP, we were able to review our practice and identify

our strengths and weaknesses. BCCNs facilitation of networking between
providers on the QAP within Co. Donegal was invaluable. Our first Mentor
was Catherine Cullen. Her support was vital as was that of our second
Mentor, Sharon McGuire, who came to support us when Catherine joined
the staff team of Donegal County Childcare Committee. Both Mentors, in
working with us, continually offered assistance, advice and constructive
criticism. The Mentors helped us to set weekly/monthly targets which in
conjunction with workshops helped us to develop and implement our action
plans and get our service ready for validation.
They helped us to understand Síolta, to collate our evidence in such a way
that we could submit this in our portfolio to EYEPU. In doing this, we have
been able to develop our service to a high standards and showcase the
work we have done. When Lorraine O’Reilly was assigned to our service
as our final Mentor she gave us a different perspective on some aspects of
Síolta and gave us a lot of encouragement to complete our portfolios.

Service Profile
This community
playgroup is based in the
Newtowncunningham
area of Co. Donegal. A
sessional service is
provided to 42 children
from age 2 years 10
months to 5 years. There
are 8 staff employed in
the service.

Completing the Síolta QAP helped enhance how our staff team works together and has improved the service we
collectively offer to the children and families in our community.
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Section Six
BCCN Síolta Development Programme of Seminars and Workshops
(Informal Síolta Programme)

6.1 Programme Aims and Objectives
6.2 BCCN Síolta Networks
6.3 Providing Síolta Seminars and Workshops to Full Staff Teams within Full Day Care
Services
6.4 Seminar Content
6.5 Evaluations & Feedback on the Síolta Awareness Raising Seminars and Workshops
6.6 Additional BCCN Resources & Publications
6.7 Feedback from Participants attending Síolta Seminars and Workshops

6.0

BCCN SÍOLTA DEVELOPMENT PROGRAMME OF SEMINARS AND WORKSHOPS

As well as providing mentoring and training support to services participating in the Síolta QAP, BCCN has also
worked to provide 204 seminars and workshops to staff engaged in over 360 crèche and sessional pre-school
services operating across the region to date. This has helped to increase knowledge and understanding of the Síolta
Principles, Standards and Components as well as the Principles and Themes of Aistear and how these can improve
practice on an everyday basis within settings. In developing this programme, we have built on the information
developed by CECDE and provided additional information to help achievement of each standard and linked each
standard where relevant to with Aistear
The delivery of seminars and workshops has been supported by County Childcare Committees and their staff teams
who engaged in ongoing dialogue with BCCN staff on the organisation and promotion of the Awareness Raising
Programme. In addition, CCC’s have provided funding for venues, subsidised the cost of information materials and
helped to promote the programme within their counties to varying degrees. In a number of Counties, CCC staff were
in a position to attend each of the sessions delivered and engage with Síolta Trainers and participants. A number of
CCC’s also engaged BCCN or other agencies to deliver complementary training to enhance understanding of a
number of the standards.
The seminar/workshops on each Standard are of two hours in duration and are composed of:
 a PowerPoint presentation on the selected Standard
 an experiential group discussion on a selected aspect the Standard
 an analysis of the Components within each Standard
 further group-work and discussion on each of the Components
 a concluding plan of action which suggests how practitioners might use ideas from the workshop to further
develop quality in their services.
An informative ‘Resource Pack’ is also provided for each participating service and contains:
 printed handouts and extensive information in relation to each standard
 templates for Action Plans
 examples of Síolta Standards in action are provided through pictures, learning stories, reflections and
activities

6.1

PROGRAMME AIMS AND OBJECTIVES

In developing and delivering the seminars and workshops during this period, BCCN has aimed to provide
comprehensive information to assist participants understand and work on each of the standards in practical ways
within their settings. We also aimed to help participants understanding of Aistear and its links to Síolta.
Following consultation with service providers in 2010, it was agreed that the seminars should be delivered on a
quarterly basis over a three year period. This enabled many practitioners to concurrently participate in other training
programmes, including FETAC accredited Level 5 and Level 6 programmes, Early Childhood Degree Programmes
and in a range of training initiatives provided by the CCC’s, Early Childhood Ireland and the HSE. The time frame
also enabled practitioners interested in translating the standards into practice to have time to do so. Unfortunately
due to financial restrictions BCCN has not been in a position to employ sufficient Mentors to support this work.
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Ongoing evaluation of feedback from participants on the programme has highlighted that the programme has
provided:
 A broad range of information to inform achievement of each of the standards
 Linked each standard with Aistear
 Provided a vast range of practical examples and templates to support achievement of the various standards
 Provided opportunities for practitioners from different settings to network, share information and feel part of
a bigger learning community
 Increased opportunities for developing a shared understanding of how each standard is achieved and their
importance and relevance within practice
 Prompts to encourage reflective practice and self-evaluation
 Opportunities for discussing different perspectives and curricula that promote better outcomes for children
 Information for practitioners to better inform parents about Síolta/Aistear and their benefits
 A collective focus across many services operating across the Border Region and Meath on putting the Rights
of the Child at the forefront of practice.
6.2

BCCN SÍOLTA NETWORKS

In 2010, 388 services providers signed up to participate in the BCCN Siolta Awareness Raising Programme. This in
turn has led to the establishment of 12 BCCN Siolta Networks across the region. While participation rates in each
county have decreased, with staff in some services unable to complete the programme, a significant number of
services have attended on a regular basis and staff from twenty four services completing the programme to date.
Network

No of Services on
Network

Leitrim
Sligo Sessional
Sligo FDC
Donegal
Cavan
Monaghan - CMX
Monaghan
Meath A
Meath B
Meath C
Louth - Dundalk
Louth - Drogheda
Total

46
41
31
6
43
27
28
32
29
15
46
44

388
Table 1 – Síolta Networks

Statistics are maintained on an ongoing basis to record both the services and the individual practitioners’ attendance
at seminars and workshops. Services and individual staff members receive an official record of attendance at the end
of each year. Attendance data is documented in order to provide a record for staff CPD purposes. Information
collated includes:
 The title of the workshop attended
 Name of attendee/service
 The date of each workshop
 Workshop content
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Some of the statistics gathered through the analysis of this information is noted below:

This information is further broken down to show attendance at Síolta Awareness Raising seminars by Network.
60%
50%

75 - 100% attendance

50 - 74% attendance

25 - 49% attendance

0 - 24% attendance

40%
30%
20%
10%
0%
Cavan

Leitrim

Louth Louth Drogheda Dundalk

Meath A

Meath B
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Meath C Monaghan Monaghan Sligo FDC
Sligo
- CMX
Sessional

Chart 1 – Síolta Attendance Overall
Chart 2 – Síolta Attendance by Network
Chart 2 shows us the services with the highest participation rates to date. To date the Monaghan-Carrickmacross
Network has the highest attendance, with 63% of services in this network attending 100% of the Awareness
Raising Seminars. A full list of Attendance Statistics is available in Appendix 3. Many of those who have been
unable to attend all of the seminars have now registered to participate in a new rollout of the programme in the
future.
NAME OF SERVICE
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Area

Network

Cootehill
Cavan
Bunnoe Community Playgroup
Stradone
Cavan
Laragh Community Preschool
Ballyjamesduff
Cavan
Playdays Playgroup & Daycare
Cavan
Cavan
Stepping Stones Community Playgroup
Letterkenny
Donegal
Bomany Nursery & Montessori
Jamestown
Leitrim
Annaduff Childcare
Leitrim Village
Leitrim
Bright Buttons Day Nursery
Leitrim
Carrigallen Childcare Facility Ltd. (Happy Carrigallen
Feet)
Drumkeerin
Leitrim
Dowra Childcare Services
Mohill
Leitrim
Eivers Lane Childcare Centre
Carrick on Shannon
Leitrim
Kiltubrid Playgroup Ltd
Togher
Louth A
Little Friends
Dundalk
Louth A
Shapes and Sizes
Drogheda
Louth B
Playmates Montessori School
Dunleer
Louth B
Tír na nÓg Montessori
Monasterboice
Louth B
Tots & Co. Playgroup
Kells
Meath B
Cherryhill High-Scope Playschool
Navan
Meath B
Scoil na nÓg Montessori School
Bettystown
Meath C
Hopscotch Crèche & Montessori
Laytown
Meath C
Lilliputs
Ballybay
Monaghan A
Ballybay Community Crèche
Magheracloone
Monaghan A
Magheracloone Pre-school
Sligo
Sligo A
Fantasia Pre-school
Sligo B
Footprints (Sligo Family Resource Centre Sligo
Ltd)
Sligo
Sligo B
Lilliput Playgroup
Table 2 – Síolta Awareness Raising Seminars – 100% Attendance

Currently, there is no requirement for practitioners to attend training on Síolta, nor is there any real recognition for
those that do. This is a situation that BCCN would like to see changed in the future, with all services who receive
government grant aid, required to attend a percentage of CPD sessions to improve their understanding and
attainment of the Síolta /Aistear Standards. We would also like to see recognition and improved remuneration for
services who achieve and maintain the Síolta /Aistear Standards. Without a regulatory requirement to deliver to a
high quality standard or the financial incentive to do so, only a small number of service providers feel intrinsically
motivated to deliver to a high standard. This is not in best interests of all children and families availing of services.
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6.3

EXTENDING SÍOLTA SEMINARS AND WORKSHOPS TO WHOLE STAFF TEAMS

In response to demand from a number of services involved in both the Síolta QAP and the Síolta Development
Programme, the BCCN began the process of delivering Síolta training to whole staff teams in a number of full day
care services with large staff numbers in Monaghan, Donegal and Meath.
Feedback from the service providers and staff involved shows that ‘whole staff team training’ appears to be very
effective in that it offers all staff the opportunity to participate and become equally informed as to what being on the
Síolta QAP is all about. It also engages staff who may not have had prior opportunity to attend training around the
process and who may have felt out on a limb in this regard, through no fault of their own.
Whole team training also fits in very well with a service whose ethos values working as a team, and where good
team building and team effort is perceived as a priority. In any large establishment particularly, whole team training
leaves everyone singing from the same hymn sheet, and also takes the burden from a handful of persons having to
pass back information to a whole group. In the latter approach a lot of valuable information can be lost or diluted in
the relay process.
Whole team training also promotes a positive identity amongst staff of each being similarly valued in their role, and
all roles being respected as equal and necessary cogs in the wheel of progress.
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6.4

SEMINAR CONTENT

Comprehensive information materials have been developed for each standard and provided to participants at each
seminar. Information for each seminar is developed within a consistent framework. The information provided at
each seminar, although delivered by different trainers, is standardised and consistent for all participants
STANDARD 1: RIGHTS OF THE CHILD
Ensuring that each child's rights are met requires that she/he is enabled to exercise
choice and to use initiative as an active participant and partner in her/his own
development and learning.
SEMINAR OUTLINE
Promoting children’s rights is threaded through each of the Síolta seminars but
during our first seminar we explore what promoting the Rights of the Child in
everyday practice is like by reflecting on respect, participation, inclusion, making
decisions and choices and on the power balance between the child and the adult.
We begin to see at the heart of this standard lies the idea of the child as a citizen
and we consider how our whole practice should support this.
STANDARD 2: ENVIRONMENTS
Enriching environments, both indoors and outdoors (including materials and
equipment) are well maintained, safe, available, accessible, adaptable,
developmentally appropriate, and offer a variety of challenging and stimulating
experiences.
SEMINAR OUTLINE
The seminar outlines how crucial the environment is indoors and outdoors for
young children, the impact it has on their holistic learning and development,
overall health and well-being. We explore how important it is to plan for
spaces, how to involve children, the atmosphere, messages to children,
parents and families how it connect with the curriculum model provided.
STANDARD 3: PARENTS AND FAMILIES
Valuing and involving parents and families requires a proactive partnership
approach evidenced by a range of clearly stated, accessible and implemented
processes, policies and procedures.
SEMINAR OUTLINE
We explore the idea that positive relationships with mutual respect and
trust are at the heart of our practice with parents and families in this
seminar. We discuss the suggestion that the home learning environment is
crucial and that together with parents we can have a positive impact on
children’s health, well-being, learning and development. We investigate
reasons why parents may not be able to participate and we explore
proactive ways in which we can overcome these obstacles and practical
ways of involving parents. A focal point also includes that having respect
for the diversity of the makeup of parents can make a real and lasting
difference
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STANDARD 4: CONSULTATION
Ensuring inclusive decision-making requires consultation that promotes
participation and seeks out, listens to and acts upon the views and opinions of
children, parents and staff, and other stakeholders, as appropriate.
SEMINAR OUTLINE
During this seminar we explore the ideas of consultation as a vital
component of partnership within early childhood settings. A focal point is
that consultation includes all interested stakeholders such as children, staff,
families and others having a say within settings. We return to the theme of
the image of the child, participation and inclusion and acting on the views
that all stakeholders bring to the setting. Part of the standard involves looking
at practical ways in which we do this and the ethics involved in carrying out
these important aspects of practice.
STANDARD 5: INTERACTIONS
Fostering constructive interactions (child/child, child/adult and adult/adult)
requires explicit policies, procedures and practice that emphasise the value of
process and are based on mutual respect, equal partnership and sensitivity.
SEMINAR OUTLINE
While delving into this standard we look closely at how interactions permeate
and intersect in all areas of a child’s holistic development. We look at the role
of the adults within the setting in ensuring constructive interaction, making
meaning with children. Drawing on Aistear and ideas that suggests that
relationships are at the heart of all learning and development. As part of the
standard we explore ways of conceptualising interactions through different
methods such as Marte Meo, Sustained Shared Thinking and the Leuven
Involvement Scale. We investigate practical ways of interacting, through the
daily routine, responding to children’s cues and gestures, in small and large
group activities, in developing the responses children make.
STANDARD 6: PLAY
Promoting play requires that each child has ample time to engage in freely
available and accessible, developmentally appropriate and well-resourced
opportunities for exploration, creativity and 'meaning making' in the company
of other children, with participating and supportive adults and alone, where
appropriate.
SEMINAR OUTLINE
Play as a central tenet or vehicle for learning forms the basis of this
standard. How the curriculum model supports our transfer of play and
making the close links between theory and practice. We explore the links
between children’s every day and special experiences together in the
learning context and how we can support children in a number of ways in
different types of play e.g. open ended play.
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STANDARD 7: CURRICULUM
Encouraging each child's holistic development and learning requires the implementation
of a verifiable, broad-based, documented and flexible curriculum or programme.
SEMINAR OUTLINE
The idea of what curriculum is and means is investigated through this standard. We
look at who influences our practices and how these practices are individualized by
ourselves. We explore the idea of needing constant reflection to continue to support
this standard and ensuring the whole setting works together on this. We look at the
child as a whole being and at other aspects of the curriculum cycle such as observation,
planning and evaluation cycle in action.
STANDARD 8: PLANNING AND EVALUATION
Enriching and informing all aspects of practice within the setting requires cycles of
observation, planning, action and evaluation, undertaken on a regular basis.
SEMINAR OUTLINE
In supporting planning and evaluation we investigate in more detail the planning
and evaluation of the whole setting. We look at how we reflect on our practice at
all levels within the setting e.g. self-evaluation , how we review and we focus on
the planning and evaluation of children’s learning and development, using these in
a process format to influence the here and now and in support of our curriculum.

STANDARD 9: HEALTH AND WELFARE
Promoting the health and welfare of the child requires protection from harm,
provision of nutritious food, appropriate opportunities for rest, and secure
relationships characterised by trust and respect.
SEMINAR OUTLINE
In this seminar we discuss the broad, complete and dynamic definitions of health
and that health includes our state of physical, mental, social and emotional wellbeing. We focus on the ideas of well-being overall and preventative healthcare
measures. We consider our shared responsibilities with parents in keeping
children safe and healthy e.g. healthy eating, physical health, policies and
procedures. In meeting regulatory requirements we discuss our practices to
ensure all requirements are met.
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STANDARD 10: ORGANISATION
Organising and managing resources effectively requires an agreed written philosophy,
supported by clearly communicated policies and procedures to guide and determine
practice.
SEMINAR OUTLINE
The importance of the management structure is investigated in this standard and the
mechanisms which support all actions within a service that takes place. As part of this
seminar we explore the overall philosophy, beliefs and values of the setting and who
influences these e.g. children, families, staff committees. We delve into how we can
work more democratically with others and how all our policies and practices can
reflect this attitudes and actions.
STANDARD 11: PROFESSIONAL PRACTICE
Practising in a professional manner requires that individuals have skills, knowledge,
values and attitudes appropriate to their role and responsibility within the setting. In
addition, it requires regular reflection upon practice and engagement in supported,
ongoing professional development.
SEMINAR OUTLINE
This seminar explores the role of the adult in supporting quality experiences for
young children and the centrality of the adult to the delivery of a quality service.
This seminar highlights the importance of professional behaviour in all dealings
with children parents/families, colleagues and others with whom the service comes
in contact. Participants explore the values and core principles that should guide
early childhood practitioners in their work and the key characteristic of good
professional practice. Professional practice requires staff to develop reflective
practices on everyday activities with a view to continuously improving and
refining practice
STANDARD 12: COMMUNICATION
Communicating effectively in the best interests of the child requires policies,
procedures and actions that promote the proactive sharing of knowledge and
information among appropriate stakeholders, with respect and confidentiality.
SEMINAR OUTLINE
Communication should be seen as an essential area that everyone in the
setting takes part in to develop and review. The seminar reflects on how
effective communication is the key to building positive relationships
between children, parents and families in early childhood settings. We focus
on different types of communication and the benefits of these, written,
verbal etc. to parents and others. We think about how other agencies such as
NALA, can support us in our communication work.
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STANDARD 13: TRANSITIONS
Ensuring continuity of experiences for children requires policies, procedures and
practice that promote sensitive management of transitions, consistency in key
relationships, liaison within and between settings, the keeping and transfer of
relevant information (with parental consent), and the close involvement of parents
and, where appropriate, relevant professionals.
SEMINAR OUTLINE
During this seminar we explore ideas that life is full of transitions, that they are
part of growing up and growing together and to look closely at all the transitions
that affect children’s and families lives, major and minor. Our discussions focus
on how we review how we see transitions, how we translate these in practice
and support children through them concentrating on ensuring continuity in our
relationships and consistency/flexibility in our practice. We explore the concept
of having a transition policy, children’s participation and how play supports
bridging transitions.
STANDARD 14: IDENTITY AND BELONGING
Promoting positive identities and a strong sense of belonging requires clearly
defined policies, procedures and practice that empower every child and adult to
develop a confident self- and group identity, and to have a positive understanding
and regard for the identity and rights of others.
SEMINAR OUTLINE
The strong foundations of childhood are related closely to the child’s
sense of identity and belonging. As children develop relationships in the
context of relationships, in families and communities we should always
seek family experiences and ideas to ensure it reflects children’s
cultural practices. We discuss and explore the idea of what identity and
belonging means in our settings and that everyone’s idea is relevant.
We reflect on how we support children’s identity and belonging, how
we can ensure they feel valued and respected reminding ourselves that
each child comes with his own history, experiences, norms and values.
We further contemplate on ensuring we create a positive attitude
towards diversity and how we can challenge stereotypes and behaviors.
Finally we showcase other supports available such as how the Media
Initiative Respecting Difference Programme can support us in our
everyday practice.

STANDARD 15: LEGISLATION AND REGULATION
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Being compliant requires that all relevant regulations and legislative requirements
are met or exceeded.
SEMINAR OUTLINE
In the Síolta manual Standard 15 looks deceptive as it consists of just half a
page and one component. However it can be one of the more challenging
standards to achieve as there are numerous pieces of legislation impacting on
services and it is the responsibility of those running the service to ensure there
is compliance with all legislative requirements.

STANDARD 16: COMMUNITY INVOLVEMENT
Promoting community involvement requires the establishment of networks and
connections evidenced by policies, procedures and actions which extend and support all
adult's and children's engagement with the wider community.
SEMINAR OUTLINE
The importance of Community Involvement is explored in this standard and how this
can be mutually beneficial to both the community and the whole setting. Children
benefit from new and broadened experiences while changing community needs can
also be addressed e.g. early intervention measures. We look closely at the
connections of this standard to the Rights of the Child, how it connects with the idea
of citizenship enabling the child to be more visible within their own community. It
also links cross to identity and belonging and parents and families, the child seen in
the context of the family and the family in the context of the wider community. We
look at organisations and people that support us in this standard beyond our settings
and reflect on this in relation to our current practices.

6.5
EVALUATIONS & FEEDBACK ON THE SÍOLTA AWARENESS RAISING SEMINARS
AND WORKSHOPS
All participants who attend seminars and workshops are asked to complete an evaluation form in order to identify
responses to the session and any issues of concern. These are returned to the BCCN for analysis and feedback is
recorded on the BCCN tracking system.
A summary of the evaluations is prepared by the members of the administrative team and forwarded to the BCCN
CEO, BCCN Síolta Manager and relevant CCC’s to ensure any issues are addressed and feedback is incorporated
into our continuous improvement process. Feedback also helps inform the CCC’s of the provider’s additional
training needs within their respective counties.
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Fig 2 – Feedback Evaluation Process
6.6

FEEDBACK FROM PARTICIPANTS ATTENDING SÍOLTA SEMINARS AND
WORKSHOPS

The BCCN documents all feedback from seminar and work shop participants through evaluation forms and surveys.
Comments are used to inform the ongoing delivery of the programme and the provision of additional information
and training. During the three years of rolling out this programme, 95% of the feedback has been very positive, with
useful suggestions being made as to how the sessions could be improved upon and further supports that the service
need. The impact of the seminars varies from service to service with many participants taking a lot of the
information provided on board and using it to improve their provision and practice. A recent survey by BCCN has
highlighted the desire from all services involved to have on site mentoring support visits to help staff identify the
level their service is at in relation to all of the Síolta Standards and Aistear and to assist with action planning in
moving forward.
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6.6

ADDITIONAL BCCN PUBLICATIONS & RESOURCES

Additional resources and publications have been developed by BCCN to inform the delivery of services working to
achieve Siolta/Aistear Standards. Resources are produced for service providers and to inform parents on important
aspects of the service, for example, the importance of play in children’s development. A number of posters have
been developed in order to convey key messages to both staff and parents.

Hearing the Voice of the Child in Childcare Services
This publication was produced by the BCCN following the development and piloting of a
Consultation with Children process carried out in a number of early childhood services
throughout the Border Counties and Co. Meath. This is a valuable resource for helping
practitioners to better hear the voice of the child and to promote children’s rights within their
service in a practical way.

Legislation Handbook for Childcare Providers
This publication was developed in collaboration with Barnardos. The publication acts as a guide
to the many areas of legislation that impact upon service providers. The handbook is divided into
sections with a quick reference guide at the start of each listing the key areas of legislation.

Health and Safety in Childcare
In collaboration with Barnardos, this guide aims to provide childcare services with the
necessary tools to address health and safety issues within their setting. It outlines a
combination of best practice, compliance with legislation and the development and
implementation of policies and procedures necessary to ensure the health, welfare and safety
in childcare services. Topics covered include general hygiene, fire safety, food hygiene and
first aid.

Inside Out – Creating Dynamic Environments
The DVD, produced in collaboration with the IPPA, presents snapshots of full day, sessional
and after school services in action and gives tips on what is important in the environment for
children at each stage of learning and development. It also helps the provider to make links
with Síolta and Aistear.
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Your Learning and Development - Continuing Professional Development CPD
This book and CD toolkit, also produced in collaboration with Barnardos, helps early
childhood practitioners to learn and develop by understanding and availing of Continuing
Professional Development opportunities. The importance of CPD is explained in user
friendly language and how to apply this learning to settings in a practical way.

Play Based Curriculum Poster
BCCN has designed and published this poster to assist staff, parents and other stakeholders in their
understanding of the play based curriculum and how it relates to the frameworks of Síolta, Aistear
and Regulation 5 of the Childcare (Pre-school Services) Regulations 2006.

The National Frameworks Poster
This poster highlights the three National Frameworks impacting on the delivery of early
childhood services (Síolta, Aistear and Regulations). Each framework has a clear and specific
purpose. Síolta focuses on all areas of quality within early childhood settings, including learning
and development. Aistear further supports practitioners to provide appropriately challenging,
positive and enjoyable learning experiences. The Legislative framework highlights the
regulations that services must comply with under law. Each framework plays a role in
promoting and enhancing quality provision and practice. The frameworks complement and
support each other; they help practitioners comply with and exceed the regulations impacting on early childhood
services.

Preschool Play to Learn Posters
This is a set of 16 posters highlight how play promotes children’s development. They are
useful for staff members to use when discussing children's development with parents.
Babies Play to Learn Posters
This is a set of posters focusing on various aspects of development and the benefits of play
with babies.

The Benefits of Play Poster (Service) & Leaflets (Parents)
This poster to help explain the importance of play in the lives of children.
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BCCN Síolta Posters
Each poster in this set depicts a single Síolta standard. The BCCN Síolta through picture
posters are visually attractive and encourage discussion about each individual standard.

Play Messages Posters
A set of 4 posters delivering key messages as to how different types of play promote children’s
holistic development.

Fundamental Play Poster Pack & Leaflets (Pre-school)
A set of 5 posters highlighting how different play activities with water, sand, paint, playdough
and junk materials promote childrens development under the four themes of Aistear.

Fundamental Play Posters and Leaflets (Babies & Toddlers)
These posters and leaflets provide valuable information for staff working with babies and
toddlers.

We Play Too DVD - Activities for babies and toddlers
This DVD is a collection of play activities for under three’s, designed to inform staff
and parents the importance of play in the lives of very young children.

Scrapbook of Outdoor Play DVD
This DVD, through photo and video footage, highlights how outdoor play is central
to children’s thinking, understanding and development.
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Section Seven
Additional Training and Support
7.1 Training Programmes
7.2 Supporting Síolta through the BCCN FETAC Training Centre, Helpdesk and Information
Unit

7.0

ADDITIONAL TRAINING AND SUPPORT

Through consultation with practitioners, BCCN regularly survey and assess training needs within the sector.
Equipped with this information so as to further assist providers achieve the Síolta standards, BCCN developed a
range of training/CPD sessions to improve practice.
7.1

TRAINING PROGRAMMES

7.1.1

CONSULTING WITH CHILDREN

This is a three hour training session which helps ensure practitioners are equipped to hear the voice of the child in
early childhood settings and to promote the Rights of Children under the UN Convention on the Rights of the Child.
If children are to become an active part in society and able to make valuable choices and good decisions, they must
be really listened to from their earliest years. In order to build capacity BCCNs Síolta Manager devised specific
training session to better equip practitioners in consulting with children.
7.1.2

PROFESSIONAL PRACTICE

The Professional Practice session is of three hours duration and was developed to enhance understanding of CPD
within the early childhood sector. The training also focuses on the role of the early childhood professional and CPD,
the benefits and rewards of CPD and how CPD relates to quality work in the sector.
7.1.3

CURRICULUM TRAINING

Given the need for a more in-depth focus on curriculum to meet the identified needs of practitioners, BCCN
developed a 12 hour programme which included the following:





7.1.4

Aistear – Principles and Themes
Developing and documenting children’s learning journeys
Following, tracking and developing children’s interests /child initiated learning
Planning and extending learning
Individual Educational planning for children
CREATIVE CONFIDENT CHILDREN

This five hour programme has been piloted in a number of pre-school services in Counties Cavan and Monaghan in
order to support providers, children and families develop emotional health/literacy. It also provides specific support
to parents and families in developing their well-being while tackling the stigma of mental health by bringing it to an
open forum for discussion and dialogue with others.
The aim of the programme is to nurture children’s emotional well-being within pre-school settings by building on
strong attachments and developing warm and supportive relationships with family, peers and adults in an out of
home setting. Increasing awareness of one’s own feelings and the understanding that others may have different
feelings are key messages delivered through this programme.
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7.1.5 BCCN FUNDAMENTAL PLAY WORKSHOPS
This is currently and eighteen hour programme developed by BCCN to highlight the significance that play has in
early childhood.
The programme:
 Examines and explores play in the context of the three National Frameworks; Síolta, the Child Care (PreSchool Services) Regulations and Aistear.
 Raises awareness of the importance that early childhood practitioners have in supporting, extending play
and in acting as children’s ‘play partners’
 Highlights how both the child’s brain and body are at work when playing
 Highlights how children are influenced by the environment they are exposed to, which includes both
materials and interactions, with other children and adults.
 Highlights how experiences that children have will have a long term impact on their learning and
development
 Provides practical examples of how to better provide for play with open ended materials
 Shows how each play experience can promote children’s development as outlined under each of the Aistear
themes
7.1.6

RESPECTING DIFFERENCE PROGRAMME

The Respecting Difference Programme or Media Initiative for Children (MIFC) was developed by early childhood the Organisation for Young Children and PiI, the Peace initiatives Institute (USA) has helped greatly to enhance
practice within participating services and builds practitioners knowledge and skills to help achieve a number of the
Síolta /Aistear Standards.
The training programme is of twelve hours duration and combines cartoon media messages around diversity within
an early childhood programme. The aim of the programme is to promote positive attitudes to physical, social and
cultural differences amongst young children, practitioners and parents. The messages also address bullying
behaviours.
7.1.7

OBSERVATION TRAINING

This programme is also of three hours duration and highlights how practitioners can better document children’s
learning journeys. Participants gain knowledge and understanding of how best to document children’s learning
under Regulation 5 of the Childcare (Pre-school services) Regulations.
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7.2

SUPPORTING SÍOLTA THROUGH THE BCCN QQI/FETAC TRAINING CENTRE,
HELPDESK AND INFORMATION UNIT

With the development of Síolta and Aistear, both frameworks have been incorporated into our FETAC Level 5 and
Level 6 training programmes for many years. This has ensured that all BCCN FETAC trainers are familiar with the
frameworks and can therefore enhance practitioner’s knowledge of both. This has impacted on the delivery of
FETAC training in a number of Colleges of Further Education across the region where BCCN trained trainers are
also engaged. Although we are not in a position currently to deliver Level 6 training the impact of Síolta and Aistear
inclusion in previous Level 6 programmes has been significant and helped raise awareness of both frameworks with
many students working in services or hoping to work in services in the future.
The Helpdesk and Information Unit is an integral part of the Training Office. The Helpdesk provides advice and
additional information on Síolta in response to requests from trainers, students, service providers and other
stakeholders. As part of our information service, ongoing information is posted onto the BCCN website and
Facebook page. Thanks to accessing funding from the National Lottery on a number of occasions, we have been
able to purchase a significant number of publications and DVD’s for our Information Unit to inform the
development of information resources, training and mentoring programmes.
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Section Eight
Challenges facing Services in Meeting Síolta Standards
8.1 From the Mentor’s Perspective
8.2 From the Practitioner’s Perspective

8.0

CHALLENGES FACING SERVICES IN MEETING THE SÍOLTA STANDARDS

Consultation with Síolta Mentors and staff in services on the QAP has identified a range of challenges for services
working to meet the Síolta standards.
8.1

FROM THE MENTOR’S PERSPECTIVE

LACK OF FUNDING TO PAY STAFF SUFFICENTLY


Not having sufficient funding to remunerate staff for all of the hours they are required to work to deliver a
service meeting the Síolta/Aistear standards is a real problem. Staff need to work outside of their direct
contact time with the children to carry out essential work for planning and review. While many staff
participating on the QAP are doing this currently, many will not be in a position to this on a long term basis
without additional financial assistance. Even for those service providers and staff who are highly motivated,
they are genuinely battling with the amount of extra time and resources that are needed to sustain their
involvement in the QAP and to maintain the standards reached when the QAP is completed.

DUPLICATION OF PAPERWORK
 The duplication of documentation in portfolios results in confusion and is costly in terms of time and
resources.
INCONSISTENCY IN DELIVERY OF PROGRAMME
 A lack of consistency between agencies exists in delivering the QAP and this undermines the credibility of
Síolta.
RATIOS
 The rise in the Adult: Child Ratio of 1 adult: 11 children has had a serious impact on services that have a
number of children with additional needs e.g. behavioural difficulties, speech & language difficulties and
are awaiting assessment of needs.
NON-COOPERATION OF PARENTS
 Some parents are not forthcoming in terms of providing important details about their child when entering
the service and as a result, vital time can be lost, possibly doing an injustice to a child. It is essential that
parents be as open and honest as they possibly can when completing their record cards at registration time
so that practitioners can seek additional support, if required.
UNCERTAINTY REGARDING THE FUTURE
 Uncertainty around the future of Síolta, how the QAP will continue and what part the Tusla Inspection
Teams will play in the future is undermining the framework.
 A lack of clarity in relation to whether all standards will be focused on in the future or just certain
standards is also causing problems.
 Will there be a reduction in the Standards necessary to achieve Síolta validation?
 Who will the validating body be?
 General uncertainly around the new Mentoring scheme, i.e. who will be providing this support to the
services? Will more Mentoring time be made available for new services coming on board than is currently
afforded to services on the QAP?
 Will there be financial supports for those services working on the QAP?
 Will there be additional remuneration for services achieving the Síolta /Aistear Standards?
 What will happen to those services who do not engage in any quality improvement work? Their failure to do
so undermines the credibility of those who are committed to delivering a high quality service.
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8.2

There are no consequences for those who do not participate in Síolta/Aistear development work and no
recognition or reward for those that do. This is a source of frustration to those committed to continuous
improvement. Will this situation be addressed by the Government in the future?
Sustainability of services, especially crèche services, is becoming a major issue due to a huge increase in
running costs e.g. increased insurance costs, commercial rates, increased electricity costs, increased time
spent on administration of various Government schemes. Increased training requirements for staff means
staff are seeking improved pay and conditions. Capitation levels are insufficient to run services to a high
standards. Lack of access for private providers to subvention is unfair to parents.
With the participation of many children in services thanks to the Free Pre-school scheme, there is an
increasing number of children and families presenting with additional needs. No additional resources are
available to service providers to help them respond to these additional demands
Weal Governance practices within services is a problem impacting on the quality of service delivery
FROM THE PRACTITIONER’S PERSPECTIVE

Feedback from services participating on the QAP reinforced points made by the BCCN Síolta Mentors, as can be
seen below:











Getting the time to do the additional work required when participating in a quality programme is very
difficult, yet this is work that would be required daily to deliver to a high quality standard
Not having sufficient time or money to carry out all the work required is difficult. Getting everyone to work
together takes time and impacts on our ability to meet quality standards.
Another challenge is staff insecurity with regard to their capacity to carry out the work required, if they
aren’t confident in their knowledge, then this is a problem.
The layout of the Síolta document and the lack of an effective cross referencing system are frustrating.
Having to depend on Community Employment staff who in many services still change every year is a
problem. It is difficult to keep core staff motivated and make sure staff are adhering to all principles
underpinning the delivery of the service
Staff understanding of the Síolta framework can take considerable time, so the more time spent doing quality
development training prior to engaging in a QAP is essential. Understanding of Síolta and Aistear has not
come through our previous FETAC training
The mixed ability of staff is a problem when everyone is not coming from the same perspective
The greatest challenge for our service has been having no manager for several months. Also time is a
challenge in the QAP, particularly to get Team Leaders together to meet to complete baselines and discuss
changes; however, we are working on allocating more time for this at present. A high turnover of staff on
the Community Employment Scheme, where contracts are limited to 12 months, can cause a challenge as
there are often staff leaving and new staff starting throughout the year. This will hopefully change in the
coming months due to proposed changes by DSP for 3 year CE scheme.
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Section Nine
Learning from Current work and Recommendations for the Future

9.1 Final comments from Staff engaged in the QAP
9.2

BCCN Recommendations to Government to secure the Delivery of Quality Early
Childhood Services for all Children

9.1 FINAL COMMENTS FROM PRACTITIONERS ENGAGED IN THE QAP


I worry about the future of the sector. We are all working on a budget that is not sufficient to pay staff a
decent wage and have a quality service. We also need funds to buy new equipment and resources
(Cooley Community Playgroup, Co. Louth)



Put funding behind Síolta for Mentors to provide more visits, incentives to engage services especially
funding for non-contact time, facilitating peer support group meetings as working with other services helps
us with our own work(Bomany Community Childcare Services, Co. Donegal)



Provide funding for an additional pre-school year for children from their 3rd birthday.
Develop a Band D within the subvention programme for those who are over threshold so that they can get a
tax deduction if their income is lower than €100,000. (Fingers & Toes, Co. Monaghan)



Ensure the Síolta document is fine-tuned as it is too wordy and repetitive.
Develop clearer guidelines for services working to meet the Síolta standards and the requirements of Aistear
Provide additional information for those seeking accreditation for their service.
We need to know exactly what is required for the delivery of a quality service and then what is required if
we are seeking to have the service accredited. (Finn Community Childcare Service, Co. Donegal)



More funding should be provided for Síolta and Aistear training, awareness raising and continuing
professional development opportunities in order to increase the standard and quality of childcare country
wide. The inspections should be more focused on quality of curriculum, interactions and children’s rights in
addition to Health and Safety matters. (Grove Community Childcare Service, Co. Louth)



Anybody who has Síolta accreditation should be rewarded financially so as to improve staff salaries (Little
& Big Rascals, Co. Louth)



Ensure that all services meet the requirements of Síolta and Aistear and are assisted to do so in a proactive
and supportive manner. Only then will parents and children get real value from the service.
It is important for Government to target investment to the early childhood sector. The sector and its
importance to children, parents and families are not valued sufficiently by Government and society in
general. (Little Rascals, Co. Louth)



The provision of Mentoring support, combined with full staff team training for larger creche services is very
effective in improving practice throughout a whole service, plays a significant role in helping to improve the
quality of services. Ensuring that the Mentoring support is of a high standard and delivered in a consistent
way across the country is essential for the future. ( Crann Support Group)



Ensure training is provided to complement the onsite mentoring support ( Cooley Community Playgroup,
Louth)



Give clear and explicit guidelines to services regarding what we need to do to improve on so we can reach
next level( Hopscotch, Co. Meath)



Ensure Mentors have sufficient hours for on-site visits and to support services in between visits. Ensure
services have a consistent Mentor. There were lots of changes throughout our mentoring process which was
disconcerting for staff. Some Mentors gave different advice. Trying to get onto their wavelength and to
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adjust to a new Mentor was difficult at times. The part-time nature of the Mentors post meant that they were
not always available to talk to us in between visits. (Finn Community Childcare Service ,Donegal)


Identify common areas of difficulty over all the services and customise training to meet those needs(Le
Chéile, Navan)



Keep bringing practitioners together in groups that are participating in the formal QAP for refresher
training and to help each other in putting our evidence together. Facilitating networking sessions
throughout year is essential in order to help us get together to share problems, exchange ideas and share
information ( Little Rascals, Louth)



Look for government funding to cover the cost of essential work outside of the direct contact time with
children. (Fingers and Toes, Monaghan)



Streamline the record keeping and evidence collection work( Hopscotch, Navan)



Raise the profile of Síolta so that services meeting the Síolta standards get the recognition they and Síolta
deserve ( Le Cheile, Navan)



Keep up the good work! (The Grove Drogheda)
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9.2 BCCN CONCLUSIONS ARISING FROM SUPPORT ING SERVICES TO MEET THE SÍOLTA
STANDARDS
The Síolta Quality Framework provides an invaluable tool for both supporting the attainment of high quality
standards in early childhood services and the recognition of these standards when achieved. All standards are
important and impact on vital areas of service delivery. No standard within a service can be neglected. While there is
a real need to focus on promoting children’s development and learning and the development and implementation of
a play based, child centered curriculum in all settings, there is also a great need to support services to meet
governance and management responsibilities. It is vital that services are supported to meet all of the Síolta standards
and requirements of Aistear as this will help secure the delivery of high quality services in the future. The package
of supports to services such as that provided by the BCCN needs to be replicated on a national basis. This support
package requires a range of supports that includes: the provision of clear and unambiguous information with regard
to what is required for achieving each of the different standards; on -going provision of additional learning
materials/publications to inform practice; ongoing in-service training, either delivered to cluster groups of small
services, coming together at local level, or delivered to full staff teams in large crèche facilities; six weekly to bimonthly on site mentoring from trained mentors; additional Government funding to ensure the sustainability of
services and appropriate pay and conditions for staff.. If Full Day Care /Creche services are not supported
financially to be sustainable they will not be in a position to achieve and sustain quality standards. Funding to
subsidise salary costs for staff in both sessional and Full Day Care /Crèche services is essential in securing the
highest quality standards and best outcomes for children. Otherwise while standards may be achieved, services will
not be able to sustain them in the long term

In addition our quality support work and consultation with a range of stakeholders has led us to make the following
conclusions:

1. Work to achieve the Síolta standards needs to begin with compliance by services with all regulatory
requirements
2. The readiness of services to achieve the Síolta standards is dependent on many factors including:
management and staff motivation levels, dispositions, levels of knowledge skills and competence gained
through previous learning and training.
3. A lack of understanding and appreciation among many stakeholders within the sector regarding Síolta and
Aistear and the connection of both these frameworks with the legislative framework undermines the
importance of Síolta and is a problem that needs to be addressed
4. There is a significant lack of awareness among many practitioners as to the value and components of high
quality early childhood services which is not helped by their hearing mixed messages in relation to Síolta
and Aistear from a variety of sources at national and local level
5. Good leadership and a sound understanding of the components of quality services is essential when seeking
to meet the Síolta standards and the requirements of Aistear
6. While staff engaging in the QAP do so with no extra remuneration for the many hours of work involved, this
cannot be expected of services in the future.
7. Most staff salaries are not commensurate with the responsibilities, competencies and time required in
delivering a quality service and this will impact on the Government’s intention and the need to secure the
delivery of high quality services in the future
8. The lack of an agreed national salary scale is a barrier to the achievement of quality standards
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9. The ability of services to achieve and sustain the level of quality achieved through the QAP is difficult
without additional funding becoming available to remunerate staff for the planning and evaluation time
required outside of their contact time with the children. As most parents are not in a position to pay the real
cost of service delivery to a high standard, Government will need to subsidise the cost of delivery to ensure
quality standards are achieved and maintained in all services
10. Services are facing a phenomenal amount of challenges e.g. increases in insurance costs, PSRI, rates, water
charges, future registration charges which are seriously impacting on the sustainability of services and
seriously diverting attention from the pursuit of quality standards
11. Early Childhood services are now faced with the many and varied socialisation issues presented by
additional families who are now availing of the free preschool year. The problems presented require
additional support for staff such as training, counselling and access to additional community services
12. Many services are being affected by unregulated childminders who can provide care for children at a
cheaper rate
13. Services working to achieve Síolta validation need to qualify for increased funding to support their work
and receive a higher level of capitation when standards are achieved and validation acquired
14. In many committee managed services, CE staff are engaged as core staff. Where there is a high level of CE
staff utilised as core staff, it is extra difficult, if not impossible, for services to achieve the Síolta standards
15. The timeframe for completion of a QAP varies from service to service with crèche services requiring greater
levels of support and a significant amount of in service training and mentoring
16. Many practitioners who have participated in FETAC Level 5 and level 6 programmes have not acquired the
knowledge and skills required to meet the requirements of Síolta and Aistear, so additional quality
development training, is essential, particularly in the area of providing and implementing a play based, child
centered curriculum. Additional opportunities to access subsidised CPD is essential to build the required
competencies
17. A gap in knowledge and skills among some graduates of Early Childhood Degree programmes in relation to
Síolta and Aistear has been identified throughout the region and is also a problem that needs to be addressed.
18. Many Trainers/Lecturers engaged in delivering training /education programmes for the ECCE sector lack indepth knowledge of both Síolta and Aistear. This is also the case for many members of the Early Years
Inspection Teams. This lack of understanding undermines the credibility and importance of the Síolta
standards but could be resolved by the development and delivery of a comprehensive national
communication strategy reaching all stakeholders
19. Mentoring services is a highly valuable process but mentoring needs to be accompanied by ongoing
training/CPD, delivered by highly competent and knowledgeable trainers.
20. Using a combination of skilled mentors and trainers to provide both on site mentoring and cluster group
training helps progress the quality agenda with a greater number of services and is more cost effective
21. In-service training for full staff teams within larger crèche services is very effective in improving practice
throughout a whole service and should be more available
22. Ensuring that a robust selection process, induction programme, on-going training, expert management and
support for Mentors are available is essential to ensure their effectiveness and success in supporting services.
23. The role of an effective Mentor requires essential past experiences as a practitioner, specific personal
qualities and dispositions, a high level of knowledge and skill, especially in relation to child development
and pedagogy within all age groups as well as the ability to be an excellent verbal and written communicator
24. The work of mentoring services could be best served by dividing the support focus between pedagogical and
governance requirements.
25. Government polices coming from one Department can sometimes impact negatively on those of another
Department e.g. the current jobs activation policy of the Department of Social Protection, while having
many positive benefits, has facilitated entry to the sector of some personnel who are not suitable and do not
want to work with young children.
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26. The absence within the sector of a full awareness and appreciation of Síolta and its links to Aistear is a real
source of frustration among service providers and staff committed to meeting the Síolta standards.
27. The development of ongoing National/Government information and promotional campaign to highlight
Síolta and Aistear to all stakeholders is essential. Highlighting the components and benefits of quality
services is extremely important for the future in ensuring best outcomes for children in all early childhood
services
9.3 SECURING THE DELIVERY OF HIGH QUALITY SERVIVCES FOR ALL CHILDREN
Securing the delivery of high quality early childhood services for all children needs to become the collective
responsibility of Government so that the work of the Department of Children and Youth Affairs and the Department
of Education and Skills can be built on and supported. Given the importance of early childhood for children,
families, communities and Ireland’s economic and social development, the Early Childhood sector needs all the
policies and supports required to deliver high quality, affordable services for children and families. A number of
Government Departments, especially the Department of Finance, the Department of Public Expenditure and Reform
and the Department of Social Protection also have a vital role to play in progressing the quality agenda. Given the
impact of so many Government Departments on children and the sector we strongly recommend that the Taoiseach
take personal responsibility, as he has for the implementation of the Healthy Ireland strategy, for ensuring that the
right Government policies are in place and acted upon by all relevant Departments
In considering what is required for the future, we make fifty recommendations to Government. The
recommendations are made in light of the Minister for Children and Youth Affairs proposals to improve the quality
of services through a number of initiatives, including the new Registration system, the Learner Fund and the
development of a National Quality Support Service, which would incorporate a National Early Years Specialist
Support Service.
We ask the Minister for Children to first consider each of our recommendations carefully and include them in the
development of a specific comprehensive, five year cross-sectoral quality development plan for the early year’s
sector which would be included within the Early Years Strategy. In devising the quality development plan we
believe there should be a focus on the work of all agencies/groups impacting on the delivery of services and an
outline of how all must work together in an integrated way. This should also include a focus on who should lead,
guide, implement and evaluate the effectiveness of the plan in improving the quality of services and securing agreed
outcomes for children, parents and the early childhood workforce. Clear roles and responsibilities need to be agreed
at national, regional and local level for all stakeholders who have an impact on practice. Entry to the early childhood
workforce and the development of a screening process to ensure the workforce is made up of individuals with the
qualities, dispositions and competencies required for working with young children is also urgently required. Ongoing quality development training/CPD is essential as well for those who currently hold FETAC and HETAC
qualifications and those who will hold these qualifications in the future. On - going CPD is also essential for all who
support, mentor, train and inspect service providers and their staff. Qualifications alone will not secure the delivery
of quality services. Nor will a mentoring support service. Many conditions are required including the provision of
additional financial investment to secure the sustainability of services and the provision of an appropriate salary
scale to reflect the vital role and responsibilities carried by the early childhood workforce in the 21 st century,
whether working with babies, toddlers or pre-school children.
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We specifically recommend the following:

1. How best to promote children’s rights and the enhancement of their health, well-being, learning and
development within all services needs to be at the centre of everyone’s agenda
2. Clarity is required with regard to what is expected of service providers in order to do this, especially in the
light of the many changes arising with the new Registration system and the work of the National Council for
Curriculum and Assessment, the Early Years Education Policy Unit in relation to Síolta and Aistear.
3. Support, Mentoring, Training and Inspection staff all need to know and convey the same messages to the
sector.
4. Consultation needs to take place with service providers as well as all with other relevant players during the
fine tuning of the Síolta Framework and the combining of the Síolta and Aistear Frameworks before new
providers engage with the quality development and validation processes and before new Early Years
Specialists come on board through the establishment of the proposed National Quality Support Service
(NQSS).

5. When this work is completed a major information/communication strategy is required to ensure all
stakeholders involved in delivering, supporting, training and inspecting services have a common
understanding of quality standards and the role each stakeholder plays in ensuring standards are achieved.
6. Standard 15 on Legislation and Regulation should be more to the fore with all providers working to comply
with the range of legislative requirements impacting on services prior to working on additional quality
standards.
7. The call from some quarters within the sector for a focus to be on a small number of Síolta standards is
shortsighted and should be responded to by a risk assessment on noncompliance with each of the other
standards in order to understand the importance of every standard and secure the achievement of each within
all settings in the future.
8. Síolta should be delivered within a National Strategy for quality improvement in all early childhood
services, including childminding services, with specific targets set for measureable improvements in the
short, medium and long term. Clear roles and responsibilities need to be agreed for players in supporting this
work.

9. There needs to be a more systematic, national, standardized approach to supporting and ensuring services
meet national quality standards in a measureable way, using a rating system similar to that used by the
Department of Education Inspectorate for early years services in Northern Ireland
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10. Information on the quality support work carried out to date by VCO’s, CCC’s, High Scope Ireland and other
support agencies should be collated, information resources/training shared so as to provide a foundation to
inform and build future quality support work.
11. As part of the national quality improvement agenda, the Government needs to ensure that current and future
practitioners realise the important role they play in the lives of children and that they have a professional
obligation to the children and families in their care.
12. A range of specific measures need to be agreed and implemented to improve provision and practice for
babies and toddlers. A programme, similar to that developed for children under two years in Northern
Ireland commissioned at the request of the Department of Education there, should be developed as soon as
possible in order to improve the experiences of very young children in full daycare services.

13. Specific training/mentoring support is needed around the educational aspect of Early Childhood provision
for all age groups. This would make a huge difference to the quality of the child’s experiences within all
settings.
14. Early Childhood services also have a vital role to play as health promoting settings. This needs to be
recognised at national level and integrated planning take place between the Department of Health,
Department of Children and Youth Affairs and the Department of Education and Skills to ensure children’s
mental, physical and emotional health as well as their learning and development is promoted in all services.
This could happen through building on the HSEDNE/BCCN Smart Start Health Promotion Programme for
Pre-school services and the work carried out previously to promote children’s health in early childhood
settings by HSE West and the Sligo and Leitrim County Childcare Committees

15. Participating in the Síolta QAP should generate access to a higher level of funding to subsidise the cost of
the additional work required, making it a more attractive prospect for the providers to buy into. Without this
many providers may not bother to deliver to a higher standard as there is currently no financial reward for
doing this. Some providers have already brought to our attention the fact that in doing the B.A. in Early
Childhood Education, the considerable carrot at the end of the stick, is extra money for the service through
higher capitation rate. Engaging with the Síolta QAP which is also pitched at Level 7, secures the delivery of
services to a high standard and is equally as time consuming as a Degree programme but offers no such
reward. Participating in a QAP can bring the whole staff team to a higher level of service delivery
16. Higher capitation should be made available to services who achieve Síolta/Aistear validation to remunerate
staff at a more appropriate rate of pay in line with a national salary scale thereby ensuring the sustainability
of quality standards.

17. The development and implementation of a national salary scale needs to be supported by government
through increased capitation.
18. A common National Síolta Quality Development Training Programme on each of the Síolta Standards and
their links to Aistear is required to address the many gaps in nationally certified training. This training could
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be delivered to services coming together through cluster groups at local/county level by experienced and
competent trainers to enhance practitioners’ knowledge and skills.

19. The provision of quality development training for full staff teams working in larger crèche services needs to
be made more widely available as it is a very effective way of improving practice throughout a whole
service. All staff are then supported to engage in a whole service quality improvement venture.
20. In doing this, EYEPU and the NCCA should build on and combine the content of the BCCN Síolta
Development programme with information and training developed by other support agencies such as
Barnardos and Early Childhood Ireland to secure the best possible quality development programme is
available to the sector nationwide.
21. A systematic delivery of the quality development programme across the country should be made possible by
a team of competent trainers working to complement the work of a national mentoring team.
22. Where needed, in -depth training, as part of this Síolta quality development programme, needs to be
provided in relation to advanced child development, pedagogy/curriculum development/ implementation,
self-evaluation, carrying out a base line assessment and reflective practice. This would make the work of
participants on a QAP and that of the Mentors a lot easier and the time involved in a QAP a lot shorter.
Funding to subsidise the cost of this training should be made available through the new Learner Fund.
23. Funding should be made available through the Learner Fund to subsidise Degree, Master and PHD
programmes

24. The drive for higher quality standards within services also requires Leadership and Management training for
those in management positions. Management of services requires that those responsible have the
competencies required to carry out the work expected of them at this level.
25. Funding to subsidise the cost of Leadership and Management training could made available through the new
Local Enterprise Offices.

26. A national register of qualified early childhood practitioners needs to be established.
27. A national CPD registration/credits system to provide national approval for CPD content and to facilitate
recognition of practitioner participation in on-going professional and acquirement of professional
competencies needs to be developed.

28. All services accessing state funding need to participate in an agreed number of CPD hours per annum on
topics that are of real significance to progressing the quality agenda
29. Delivery of High Scope training should also be considered as an additional training programme to improve
curriculum provision within services.
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30. Review of all new common awards relevant to the sector needs to be cognisant of ongoing policy and
practice developments. Delivery of new common awards at level 5 and 6 training needs to be consistently of
a high standard throughout the country with all those delivering the training, both full time and part time
tutors/trainers required to attend national CPD opportunities. This will ensure all tutors/trainers are informed
appropriately in relation to policy and practice developments on an ongoing basis.

31. The terminology around securing best outcomes for children needs to be clearer and more relevant to the
Early Childhood sector and apply to children’s health and wellbeing as well as their learning and
development.
32. Ensuring provision of support for securing effective governance of services is also required to ensure
services are fully compliant with all legislation. This would free practitioners up to carry out their role of
promoting children’s health, well-being, learning and development in partnership with parents and families.
Committee Managed services in particular need support and practical assistance to carry out governance,
administrative and financial responsibilities. Many independently managed services would also benefit from
administrative, financial and HR support.

33. The development of alternative models of governance/management should be considered and made
available, where committee members are not in a position or do not want to take on governance
responsibilities, particularly of multipurpose crèche services.
34. The work of supporting services at local level should be
legislative/governance/management support as well as pedagogical support.

divided

to

provide

both

35. A system is required whereby the current Síolta Mentors, the proposed new Early Years Specialists and
CCC Staff with the relevant expertise and staff from other relevant agencies/projects funded by
Government, work together in a cohesive way to provide an extensive range of mentoring supports.
36. Combined training for this group needs to take place on an on-going basis in the future.

37. Current and new Inspectors attached to the Child and Family Agency must be trained in relation to early
education and be fully au fait with Síolta and Aistear. Inspection teams should include an early year’s
specialist for services both catering for babies and toddlers as well as pre-school children.
38. The future role of the new Child and Family agency in relation to the Early Childhood sector needs to be
better clarified and communicated to the sector.
39. Links between the Child and Family Agency, those responsible for inspection, delivery of training and
provision of support need to be established and maintained.
40. The Authentication Process for FETAC Accreditation should be administered by specifically trained Early
Childhood Specialists throughout, including Authenticators representing FETAC.
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41. Trainers delivering FETAC and HETAC programmes need to be fully informed about Síolta and Aistear.
42. An effective screening process, at the point of entry to all national certified programmes, needs to be devised
so as to help ensure entrants to the sector have the qualities and dispositions necessary for working with
young children. This is particularly important for engaging participants in the new three year CE
Apprenticeship scheme.

43. Institutes of Further Education and IT Colleges need to ensure that the settings offering work experience for
their students have a sound knowledge of Síolta and Aistear and implement both frameworks into practice
on a daily basis. Poor settings need to be reported to the Inspection team within the area.
44. Funding to allow Mentors more time with the full day care services participating on a QAP needs to be
made available. Only so much can be done in any one visit, albeit, focusing on either practice or
documentation. This is a particular problem for full day care services that have many different rooms and
staff teams employed to deliver the services. Síolta is not just about collecting evidence so more time is
required for the Mentor to visit services more frequently and to have longer visits when there to help raise
quality in practice.

45. The work of the Mentor must be supported by a highly skilled, knowledgeable, experienced Manager with
knowledge, skills and experience of early childhood practice, quality development and assessment
processes.
46. New policies need to be devised to ensure that within a number of geographical regions all trainers/lecturers,
support staff, mentors and inspectors are facilitated to work together by a regional co-coordinator or
contracted facilitator to assist the different stakeholders in complimenting each other’s work in progressing
the quality agenda.
47. Access to additional supports within the community need to be available to practitioners dealing with
families presenting with many and varied socialisation issues.
48. There is a need to reestablish an enhanced National Childcare Co-ordinating Committee (NCCC), working
to a new terms of reference that would assist the government in implementing an integrated, co-ordinated
and strategic approach to securing the attainment of national quality standards in all early childhood services
by 2020. The NCCC’s work needs to be informed and enhanced by engaging on an ongoing basis with
representatives from all stakeholders groups at local, regional, national, European and international level. In
order to ensure this work is given the greatest support from all relevant Government Departments and not
just the Department of Children and Youth Affairs and the Department of Education and Skills, this revised
NCCC needs to report to the Department of the Taoiseach with the Taoiseach taking personal responsibility
for ensuring that the conditions required for the delivery of high quality early childhood services for all
children are in place.
49. Many of the supportive policies that have been devised in Northern Ireland to support the Early Childhood
sector to deliver to a high quality standard there need to be replicated in the Republic of Ireland. Existing
Cross border collaboration needs to be built on and expanded in the Early Childhood area as it has been for
other policy initiatives such as business development, health and tourism. Specific polices implemented in
Northern Ireland in recent years should be replicated in the Republic to secure the delivery of quality
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services here. Policies should include: payment for staff time required in addition to their contact time with
children, payment of capitation to services for 48 weeks per year as opposed to 38 weeks, payment of five
days CPD per annum, additional payment for small services struggling to be sustainable due to low birth
rates from time to time.
50. Finally there is a need for the Government to secure the development and implementation of an ongoing
National Information/Communication/Promotional strategy to highlight the value and components of quality
Early Childhood services in promoting children’s rights and citizenship; and consequently their health,
wellbeing, learning and development to all within the sector; parents and the general public. This could
begin in the autumn of 2014 with the first annual designated Early Years/Early Childhood Week, led by the
Minster for Children and Youth Affairs, working with the Minister for Education and Skills and the Minister
for Health. This could become an annual event which would help secure a broad cultural re- education of the
populace and the required focus on children’s early care and education in the future.
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Appendices

Appendix 1 Principles underpinning the Delivery of High Quality Pre-School Services for
Children Aged 3-6 Years
Appendix 2 Duties of the Early Education Mentor
Appendix 3 Attendance Record of Early Childcare Staff at BCCN Síolta Seminars from March
2010 to December 2013

APPENDIX 1 – UNDERPINNING PRINCIPLES
PRINCIPLES UNDERPINNING THE DELIVERY OF HIGH QUALITY PRE-SCHOOL SERVICES FOR CHILDREN AGED 3-6 YEARS
The Border Counties Childhood Network believes that Quality Pre-school Services should:
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*
*

Value early childhood as a significant time in its own right
Promote children’s rights under the UN Convention on the Rights of the Child
Be compliant with all legislative requirements
Be delivered in the combined interest of children, parents and staff
Be delivered in close consultation with children, parents and the community
Have agreed written Vision and Mission statements, with clear written aims, objectives, policies and procedures
Be based on a shared belief in the central importance of play within care and education services for children
Have a management structure that adheres to all legal, financial, personnel and administrative requirements of running a business
Provide a safe, clean, secure, well planned physical learning environment that offers a wide range of stimulating and satisfying experiences
Acknowledge and respect parents and families as the child’s first educators
Value, respect and promote the identities and diversity of all cultures and families
Provide equal opportunities for all children attending
Be accepting of all parents and children wishing to use the service
Ensure staff have the dispositions and competencies required to play a fundamental role in children’s lives
Ensure that staff are valued, supported and appropriately remunerated for the valuable role they play in the lives of children and families
Ensure management and staff are appropriately trained and engage in on-going professional development
Ensure that staff promote and nurture the holistic development of all children
Promote positive relationships between: children, parents, staff members, management and staff, staff with children, staff with parents and management with
parents
Promote positive and effective relationships between the service and the community
Encourage and develop a positive attitude towards the Irish Language
Develop links with other professionals and groups working in the area of early education and care
Consider the promotion of children’s well-being as paramount to promoting children’s health, learning and development

APPENDIX 2 – DUTIES OF EARLY EDUCATION MENTOR

Duties of the Early Education Mentor















Build a good working relationship with service providers
Build a good working relationship with CCC staff
Work closely with the BCCN Staff Team to support a number of Pre-school Services implement Phase two
of the BCCN Quality Development and Accreditation Programme through on site Mentoring/training
Provision of telephone support
Participate in the assessment process of services
Undertaking Continuing Professional Development opportunities as directed by BCCN necessary to support
the work being carried out.
Evaluate own work carried out and assist in other BCCN evaluative processes pertaining to the QDAP
Identify information, training and other support needs of service providers
Maintain a daily log of visits to services and issues arising
Provide monthly written reports pertaining to the on-going work of supporting services meet the BCCN
Performance Indicators within the quality programme
Highlight issues as appropriate to the CCC
Complete the BCCN report form for each service visit
Attend monthly meetings of the BCCN Quality Development team
In carrying out this work, valuable experience was gained by all four Early Education Mentors, which led to
their later approval by EYEPU as Síolta Mentors in piloting the Síolta tools and processes.

APPENDIX 3 – ATTENDANCE AT SÍOLTA WORKSHOPS BY SERVICE

CAVAN

NAME OF SERVICE
Bunnoe Community Playgroup
Laragh Community Pre-school
Playdays Playgroup & Daycare
Stepping Stones Community Playgroup
Clever Clogs Montessori & Day Care
Drumlane Childcare Facility - Tír na bPáisti
Little Rays
Shercock Child Resource Centre Ltd
Sunny Hollow Crèche & Afterschool
Kiddies Den
Little Monkeys
Tír na nÓg Montessori School
Happy Hours Community Playgroup
Rainbow Kids
Scribbles Playschool, Montessori &
Afterschool
Angels Nest Crèche
First Steps Montessori School
Killeshandra Community Playgroup
Peter Pan Playgroup
Ballyhaise Community Pre-school
Kids Corner
Super Kids Pre-school & Afterschool
Ballyconnell Den Development Ltd
Happy Days Playschool/Crèche
ABC Childcare
Little Willows Montessori
Bailie Tots Playschool
Cootehill Community Childcare
Angela Deighan's Montessori School
Ballyjamesduff Community Crèche
Busy Lizzies
Happy Days Childcare Services
Kilnaleck Playgroup
Live Wirez
Playaway Crèche

Area

Total
Seminars
out of 16
Attended

% of Seminars
Attended

Cootehill
Stradone
Ballyjamesduff
Cavan
Ballyconnell
Belturbet
Cootehill
Shercock
Kilnaleck
Kilcogy
Virginia
Arva
Ballinagh
Cootehill

16
16
16
16
15
15
15
15
15
14
14
14
13
13

100
100
100
100
94
94
94
94
94
88
88
88
81
81

Virginia
Virginia
Virginia
Killeshandra
Ballyjamesduff
Ballyhaise
Kingscourt
Virginia
Ballyconnell
Virginia
Cavan
Bailieboro
Bailieboro
Cootehill
Virginia
Ballyjamesduff
Cavan
Mullagh
Kilnaleck
Cavan
Cavan

13
12
12
12
12
11
11
11
10
10
9
9
7
7
6
6
6
6
6
6
6

81
75
75
75
75
69
69
69
63
63
56
56
44
44
38
38
38
38
38
38
38

Blacklion Childcare Services
Caroline Battersby
Cootehill Early Learning Centre
The Children's House
Babes in the Wood
Little Folks World
Busy Bees Pre-school and Crèche
Little Stars Community Playgroup Ltd

Blacklion
Moynehall
Cootehill
Moynehall
Bailieboro
Templeport
Arva
Cootehill

5
5
4
4
3
3
2
1

31
31
25
25
19
19
13
6

Donegal QAP Group
Total
Seminars
out of 14
Attended

% of
seminars
attended

Letterkenny
Stranorlar

14
13

100
93

Killygordan
Letterkenny
Ballybofey
Newtowncunningham

10
8
8
7

71
57
57
50

Service Name
Bomany Nursery and Montessori
Finn Community Childcare Centre
Crossroads and Killygordon Community
Playgroup
Churchill Community Childcare
Tiny Tots Playgroup
Newtowncunningham Community Playgroup

Area

Donegal Group 2: This is a new group that
has begun to participate in the Awareness
Raising Programme in 2013
Total
Seminars
out of 5
Attended

% of
Seminars
attended

Milford

5

100

Manorcunningham
St Johnston
Greencastle
Buncrana

5
5
4
2

100
100
80
40

Service Name
Fairytales Day Care Ltd
Manorcunningham Community Childcare
Centre
Stepping Stones Playgroup
Greencastle Community Childcare Centre
Desertegney Community Playgroup

Area

Donegal Group 3: This is also a new group that
began to attend seminars and workshops in 2013

Service Name
Letterkenny Community Childcare Centre
Barnesmore Montessori
Childrens Point Childcare Centre (Foyle Pebbles)
Creeslough Community Childcare
The Glen Outdoor School For Early Learning
The Park School for Early Learning
The Model Crèche

Area
Letterkenny
Barnesmore
Quigleys Point
Creeslough
Letterkenny
Letterkenny
Letterkenny

Total
Seminars
out of 5
Attended

% of
Seminars
attended

5
4
4
4
3
2
1

100
80
80
80
60
40
20

Leitrim:

NAME OF SERVICE
Annaduff Childcare
Bright Buttons Day Nursery
Carrigallen Childcare Facility Ltd. (Happy Feet)
Dowra Childcare Services
Eivers Lane Childcare Centre
Kiltubrid Playgroup Ltd
Ballinamore Childcare Ltd - An Naíonra
Cloone/Aughavas Community Playgroup
Drumreilly Community Playgroup
Mary Callaghan Mallon Childminding
Ballinamore Childcare Ltd - Lollipop Kids
Little Stars Nursery
Manorhamilton Childcare Services Ltd. - Tiny Hearts
Crèche
Scallywags Pre-school Playgroup
Breffni Childcare
Doodles Childcare
Gortletteragh Community Playgroup
Manorhamilton Childcare Services Ltd. - Tiny Toppers Preschool Playgroup
Sunflower Montessori School
Aughnasheelin Playgroup
Fenagh Childcare
Little Learners

Total
Seminars
out of 16
Attended

% of
Seminars
Attended

Jamestown
Leitrim Village
Carrigallen
Drumkeerin
Mohill
Carrick on
Shannon
Ballinamore
Cloone
Drumreilly
Bornacoola
Ballinamore
Manorhamilton

16
16
16
16
16

100
100
100
100
100

16
15
15
15
15
14
14

100
94
94
94
94
88
88

Manorhamilton
Carrigallen
Carrick on
Shannon
Dromahair
Gortletteragh

14
14

88
88

13
13
13

81
81
81

Manorhamilton
Kinlough
Aughnasheelin
Fenagh
Glencar

13
13
12
12
12

81
81
75
75
75

Area

Spraoi Le Chéile
Tots Haven
Drumshanbo Community Childcare (Bo Peep Kidz)
Kinderkare
Drumkeerin Childcare Services
Little Wonders
Shannonside Community Childcare
Cara Íosa Childcare
Kinlough Community Playgroup
Kilticlogher Community Playgroup
Little Acorns
Tullaghan Community Playgroup
Annmarie Boyle
Kathleen Curran
Siobhán Gildea
Marion Lynch
Childhood Days
Nicola Fanning
Michelle Harding
Dromahair Community Playgroup
Margaret Melia
Ellen Hennessy
Annette Fagan

Leitrim Village
Dromod
Drumshanbo
Carrick on
Shannon
Drumkeerin
Drumshanbo
Carrick on
Shannon
Drumsna
Kinlough
Kilticlogher
Carrigallen
Tullaghan
Bornacoola
Ballinamore
Keshcarrigan
Drumshanbo
Drumshanbo
Drumod
Carrick on
Shannon
Dromahair
Carrick on
Shannon
Drumsna
Carrick on
Shannon

12
10
11

75
63
63

9
8
8

56
50
50

8
7
6
5
4
3
3
3
3
3
2
2

50
44
38
31
25
19
19
19
19
19
13
13

2
1

13
6

1
1

6
6

1

6

Total
Seminars
out of 16
Attended

% of
Seminars
attended

16
16
15
14
14
14
14
14
14
14
12

100
100
94
88
88
88
88
88
88
88
75

Louth Group A – Dundalk

NAME OF SERVICE
Little Friends
Shapes and Sizes
Scoil Beag
Cooley Community Playgroup
Haggardstown Pre-school
Lios na nÓg Playgroup Ltd.
Pugwash Bay Lis na Dara
Redeemer Crèche & Playgroup Ltd
St. Malachy's Pre-school
Tír na nÓg
Knockbridge Childcare

Area
Togher
Dundalk
Kilcurry
Carlingford
Haggardstown
Dundalk
Dundalk
Dundalk
Dundalk
Louth Village
Knockbridge

Naíonra Dhun Dealgan
Realt na Mara Pre-school & Afterschool Club
Tiny Tots Nursery
Pugwash Bay Estate
Ready Steady Grow!
Ages & Stages
Happy Days Pre-school
Little Partners Crèche Ltd
Pugwash Bay Crèche & Montessori
Right Start
Kool Kidz
Bright Beginnings
Peek A Boo Crèche
Pugwash Bay, Knockbridge
Aladdin's Cave Montessori & Pre-school
Ballapousta Pre-school
Blackrock Montessori
Little Nippers
Bright Stars
First Impressions
Kidz Academy Ltd.
Ballapousta Early Learning School
Cúl an Tí Pre-school
St. Nicholas N.S. Pre-school
Stepping Stones
The Wendy House
Footprints Pre-school
Holy Family Comm. Crèche
Tallanstown Montessori Pre-school
Tiny Tots Crèche
Toddlers Hill Crèche & Montessori
Woddlers & Toddlers
Faughart Scholars
Scallywags
Children's World

Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Dundalk
Knockbridge
Ardee
Ardee
Blackrock
Dundalk
Blackrock
Carlingford
Dundalk
Ardee
Knockbridge
Dundalk
Dundalk
Dundalk
Blackrock
Dundalk
Tallanstown
Kilkerly
Ardee
Omeath
Faughart
Blackrock
Ravensdale

12
12
12
11
11
10
10
10
10
10
9
8
8
8
7
7
7
7
6
6
5
4
4
4
4
4
3
3
3
3
3
3
2
2
1

75
75
75
69
69
63
63
63
63
63
56
50
50
50
44
44
44
44
38
38
31
25
25
25
25
25
19
19
19
19
19
19
13
13
6

Louth Group B - Drogheda

NAME OF SERVICE
Playmates Montessori School
Tír na nÓg Montessori
Tots & Co. Playgroup
Cool 4 Kids Montessori
Little & Big Rascals
Stepping Stones Community Crèche
The Grove Early Years Education Centre
(Lifestyle)
Little Rascals
Scribbles & Giggles
Tiny Tots
Absolute Angels Crèche & Montessori
Cheeky Monkey Montessori School
Jelly Tots Day Care & Montessori
Alison's Wonderland Daycare
Annaglog Pre-school
Ferndale Crèche & Montessori
Termonfeckin Playschool
AB Childcare
College Rise Montessori
Greenacres Playschool
Maples Montessori
Moneymore Childcare Centre
Aunty Paula's Pre-school and Crèche
Tús Maith Pre-school
Cala's Cabin
Cornerstone Play and Learn Centre
Just Kids Crèche and Montessori School
Peter Pan Crèche & Montessori School, William St
Ladybird Lane Day Nursery & Montessori
Pebbles Beach - Rosa Garcia
Peter Pan Crèche & Montessori School,
Bryantstown
Coiscéim Crèche
Pebble Beach Montessori
Play While U Stay
The Playhouse

Total
Seminars
out of 16
Attended

% of
Seminars
Attended

Drogheda
Dunleer
Monasterboice
Drogheda
Dunleer
Drogheda

16
16
16
14
14
14

100
100
100
88
88
88

Drogheda
Drogheda
Drogheda
Drogheda
Drogheda
Ardee
Drogheda
Drogheda
Ardee
Drogheda
Termonfeckin
Drogheda
Drogheda
Termonfeckin
Drogheda
Drogheda
Drogheda
Collon
Drogheda
Clogherhead
Drogheda
Drogheda
Clogherhead
Termonfeckin

14
13
13
13
13
12
12
11
11
11
11
9
10
10
10
10
9
9
8
8
8
8
7
7

88
81
81
81
75
75
75
69
69
69
69
63
63
63
63
63
56
56
50
50
50
50
44
44

Drogheda
Drumcar
Termonfeckin
Dunleer
Drogheda

7
6
6
6
6

44
38
38
38
38

Area

Happy Days Playschool
Scallywags Crèche
The Magic Kingdom Playschool & Montessori
Little Munchkin's
Little Acorns Montessori
Little Angels
Lou's Childminding
Sandpit Playschool
Clever Clogs

Dromiskin
Dunleer
Drogheda
Collon
Drogheda
Drogheda
Drogheda
Termonfeckin
Termon Abbey

5
4
4
3
2
2
2
2
1

31
25
25
19
13
13
13
13
6

Meath Navan Group A

NAME OF SERVICE
Discovery Den
Happy Days Crèche
Carebears Playgroup
Wondertots Pre-school
Acorn Academy
Home from Home
Littlebrook Montessori School
Athboy Community Childcare
AB Montessori
Clever Cloggs Pre-school
Early Years Pre-school
Jumping Joan’s Crèche & Montessori
Kilcloon Pre-school
Lagore Community Childcare Ltd (First
Steps)
Little Champs Ltd
Giggles C/C
Le Chéile C/C
Claire's Playschool
Coiscéimeanna
The Hive
Daoine Óga
Hillview Montessori
K C's Childcare Ltd
Magic Minds Montessori
ABC Club
Athboy Montessori School
Castlelawn Pre-school
Little Angels (NTW)
Imagination Pre-school
Bright Beginnings Montessori
Little Treasures
Little Gems Playschool

Total
Seminars
out of 16
Attended

% of
seminars
attended

Navan
Rathmoylan
Tara
Drumconrath
Slane
Rathoth
Johnstown Village
Athboy
Lobinstown
Tara
Kells
Stramullen
Kilcloon

15
15
14
14
13
13
13
12
10
10
10
10
10

94
94
88
88
81
81
81
75
63
63
63
63
63

Dunshaughlin
Johnstown
Ballivor
Simonstown
Enfield
Trim
Summerhill
Navan
Navan
Kilmainhamwood
Trim
Dunboyne
Athboy
Athboy
Navan
Navan
Bohermeen
Kells
Navan

10
10
9
9
8
8
8
7
7
7
7
5
5
5
5
4
2
2
1

63
63
56
56
50
50
50
44
44
44
44
31
31
31
31
25
13
13
6

Area

Meath Navan Group B
Total
Seminars
out of 16
Attended

% of
seminars
attended

Kells
Navan
Trim
Navan
Slane
Dunshaughlin
Johnstown Village
Dunshaughlin
Navan
Rathmoylan
Rathoth

16
16
14
14
13
12
12
11
10
9
9

100
100
88
88
81
75
75
69
63
56
56

Navan
Navan
Balrath
Balrath
Navan
Navan
Navan
Navan
Navan
Dunboyne
Kells
Longwood
Athboy
Dunboyne

9
9
8
8
8
8
7
7
7
6
6
5
3
3

56
56
50
50
50
50
44
44
44
38
38
31
19
19

Navan
Dunboyne
Domhnach Deachnaill
Dunboyne

3
2
2
1

19
13
13
6

NAME OF SERVICE
Cherryhill High-Scope Playschool
Scoil na nÓg Montessori School
Secret of Childhood Montessori School
Tír na nÓg Highscope Pre-school
Tender Years Playgroup
Sandy's Crèche, Grange Hall
The Village Montessori
Sandy's Crèche, Grange End
Sandy's Crèche, Commons Rd
Margaret's Montessori School
Seagrave Montessori
The Children's House Montessori
School
The Children's House School
Playmates
Tara Montessori Pre-school
The Grove Highscope Playgroup
The Montessori Story, Navan
Munchkins Montessori School
Rugrats Academy
Tiny Tots Pre-school
Scallywags Pre-school
The Montessori Story, Kells
Rainbow Lane Limited
Naíonra Rathchairn
Naíonra Tír na nÓg
Solid Rock Playgroup & Afterschool
Club
Busy Bees Playschool
Naíonra Na Ríthe
Steps Montessori

Area

Meath Group C

NAME OF SERVICE
Hopscotch Crèche & Montessori
Lilliputs
Mornington Pre-school
Kiddies World Pre-school
Gormanstown Montessori Pre-school
Kentstown Montessori
Duleek Community Pre-school
Mammy Day Care
Bright Eyes Playgroup
Missus Tatty's Nursery
Happy Ever After Playschool
MECA Pre-school
Aspirations Crèche & Montessori School
Hollytree Montessori
Colpe Day Care Centre

Total
Seminars
out of 16
Attended

% of
seminars
attended

16
16
15
14
14
13
11
10
8
7
6
6
5
3
2

100
100
94
88
88
81
69
63
50
44
38
38
31
19
13

Total
Seminars
out of 16
Attended

% of
Seminars
Attended

Ballybay
Magheracloone
Lisdoonan
Ballymacforban
Carrickmacross
Latton
Castleblayney

16
16
15
15
13
13
12

100
100
94
94
81
81
75

Corduff
Castleblayney
Annyalla
Laragh
Carrickmacross
Donaghmoyne
Castleblayney
Carrickmacross
Castleblayney

12
12
12
12
12
12
12
11
11

75
75
75
75
75
75
75
69
69

Area
Bettystown
Laytown
Mornington
Gormanstown
Gormanstown
Kentstown
Duleek
Stramullen
Laytown
Clonee
Navan
Mornington
Mornington
Duleek
Drogheda

Monaghan Group A – Carrickmacross

NAME OF SERVICE
Ballybay Community Crèche
Magheracloone Pre-school
Kid's Korner Pre-school
Little Rascals
Farney Community Crèche & Playschool
Fingers and Toes Community Childcare
Art Mooney Childcare Ltd.
Bright Sparks Pre-school & Afterschool
Service
Castleblayney Community Childcare
Clevercloggs Full Day Care Nursery Ltd.
Laragh Montessori
Rosemary Mc Enaney's Pre-school Playgroup
St. Michael's Little Scholars
Tiny's Day Nursery
Carrickmacross Community Childcare Ltd
Little Scholars Montessori Pre-school

Area

Little Sparks
Naíonra Lorgan Teoranta
Tír na nÓg Community Nursery
Bizzy Bees Childcare
Castleblayney Community Pre-school
Toome Community Pre-school
Duanaire Creche
Dunogue Montessori
Mol an Óige Community Childcare Ltd.
Daisychain Childcare
An Chéad Cheim Naíonra

Castleblayney
Castleblayney
Carrickmacross
Carrickmacross
Castleblayney
Toome
Kingscourt
Carrickmacross
Inniskeen
Carrickmacross
Carrickmacross

11
11
11
9
9
9
8
8
7
6
5

69
69
69
56
56
56
50
50
44
38
31

Monaghan Group B – Monaghan Town

NAME OF SERVICE
Newbliss Childcare Servcies Ltd
Tru Beginnings Playgroup Ltd
Tydavnet Tots to Teens
Naíonra Ultain Pre-school
Top of the Tots
Teach Na bPáistí
Edenbeag Childcare Centre
Riverbank Community Childcare Ltd
Bright Stars Childcare
Glen Park Montessori School
Magherarney Community Childcare Services
Rockcorry Community Childcare Service Ltd
Aghabog Early Years
Bróigín Montessori Pre-school
Threemilehouse Community Playgroup Ltd
Drum Village Development Association Ltd (Wee
Drummers)
Gransha Montessori
Crafty Kids Ltd
Glaslough Community Playgroup Ltd
First Time Scholars
Honey Pots Pre-school
Knockatallon Community Playgroup
Páistí Eois
Clevercloggs Full Day Care Nursery Ltd. (Drumbear)
Little Stars Community Playgroup
St. Oliver Plunketts

Area

Total
Seminars
out of 16
Attended

% of
Seminars
Attended

Newbliss
Emyvale
Tydavnet
Monaghan
Monaghan
Monaghan
Emyvale
Emyvale
Doohamlet
Monaghan
Smithboro
Rockcorry
Aghabog
Monaghan
Threemilehouse

15
15
15
14
14
12
11
11
10
10
10
10
9
9
8

94
94
94
88
88
75
69
69
63
63
63
63
56
56
50

Drum
Smithboro
Monaghan
Glaslough
Scotstown
Monaghan
Knockatallon
Clones
Monaghan
Cootehill
Castleblayney

7
7
6
6
4
4
4
4
3
3
3

44
44
38
38
25
25
25
25
19
19
19

Busy Bees
Lough na bPáisti

Clones
Monaghan

2
1

13
6

Total
Seminars
out of 15
Attended

% of
Seminars
attended

15
14
14
14
14
14
13
13
13
12
12
11
11
11
11
10
10
10
10
9
9
9
9
9
8
8
8
7
7
7
6
6
6
5

100
93
93
93
93
93
87
87
87
80
80
73
73
73
73
67
67
67
67
60
60
60
60
60
53
53
53
47
47
47
40
40
40
33

Sligo Sessional Group A

NAME OF SERVICE
Fantasia Pre-school
Cosy Cats Childcare
Dreamchasers Playschool
Jollytots Playgroup
Miss Rachel's Montessori
Teesan Playgroup
Cranmore/Abbeyquarter Comm. Playgroup
Rainbow Montessori
The Village Montessori
Calry Community Playgroup
Miss Mary's Montessori School
Naíonra Naomh Iosaf
Northside Community Playschool
St Molaise Early Years Learning Centre
The School House
Holy Family Pre-school
Kilmacowen Pre-school
Knocknashee Pre-school
Skreen/Dromard Comm. Pre-school Ltd
MCR Playgroup
Puddle Ducks
Resource House Crèche (Springboard)
Saints and Scholars Montessori
Sligo Social Services Crèche
Globe House Childcare
Little Haven Playgroup
Tubbercurry FRC
La Petite Ecole Montessori
Little Seashells Playschool - closed
Little Steps Playgroup
Collooney Montessori School
Little VIP's
Rainbow Road
Beginners World Montessori - closed

Area
Sligo
Sligo
Maugherboy
Sooey
Sligo
Teesan
Cranmore
Ballisodare
Bunninadden
Calry
Sligo
Sligo
Sligo
Grange
Sligo
Ballytivnan
Ballisodare
Lavagh
Dromard
Sligo
Carney
Cranmore
Strandhill
Sligo
Sligo
Coolaney
Tubbercurry
Carraroe
Rosses Point
Easkey
Collooney
Carnaleck
Gurteen
Ballinfull

Kempten Montessori & Afterschool Club
Magic Moments
Morning Star Steiner Kindergarten
Start Rite Montessori
Tom Thumb
Ballymote Afterschool Club
Little Learners Pre-school
Pebble Lane Pre-school

Sligo
Aclare
Ballymote
Ballisodare
Sligo
Ballymote
Durmcliffe
Coolaney

5
5
5
3
3
2
2
2

33
33
33
20
20
13
13
13

Total
Seminars
out of 15
Attended

% of
Seminars
attended

15
15
14
14
13
12
12
12
10
10
9
9
9
8
8
8
8
7
7
7
7
6
6
6
5
5
5
5
4

100
100
93
93
87
80
80
80
67
67
60
60
60
53
53
53
53
47
47
47
47
40
40
40
33
33
33
33
27

Sligo Full Day Care Group B

NAME OF SERVICE
Footprints (Sligo Family Resource Centre Ltd)
Lilliput Playgroup
Scooters
Tír na nÓg
Castlepark Community Playgroup Ltd (Sandcastles)
Cuddles 'n' Care
Little Meadows
Spraoi
Hopes and Dreams
Little Pathways Crèche & Montessori
First Friends Playgroup
Little Leprechauns
Toadstool Cottage
Benbulben Crèche & Montessori
Little Buddies
Little Darlings Crèche
Toddlers Den
Busy Bees
Child's World Crèche & Montessori
Little Angels
Temple Tots
Anne Carton Crèche
Little People Playworld Crèche
Play n Learn
Learn Early
Lifestart Sligo Family Support Ltd
Lollipop Lane Montessori
Once Upon a Time Montessori
Happy Days

Area
Sligo
Sligo
Caltragh
Collooney
Enniscrone
Sligo
Grange
Ballymote
Sligo
Strandhill
Geevagh
Charlestown
Castlebaldwin
Summerhill
Riverstown
Sligo
Ballisodare
Gurteen
Sligo
Calry
Templeboy
Sligo
Sligo
Calry
Ballymote
Sligo
Tubbercurry
Ballinfull
Sligo

Shooting Stars Crèche and Montessori
Magic Moments

Tubbercurry
Ballisodare

2
1

13
7

Total
Seminars
Out of 7
Attended

% of
Seminars
attended

7
7
7
7
7
7
1

100
100
100
100
100
100
14

CRANN GROUP: This is a new group and seminars on
just seven standards have been delivered to date

Name of Service
Daoine Óga
Le Chéile
Little Angels
Coiscéimeanna
The Hive
Giggles
Duleek CC (Liag na nÓg)

Area
Navan
Simonstown
Navan
Trim
Summerhill
Ballivor
Duleek

